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This monitoring visit. 

A full inspection was carried out on 18 and 20 May 2016 and the home was judged 
to be inadequate. Significant failings were found including poor behaviour 
management, a failure by staff to help young people to identify and manage 
potentially damaging peer relationships, poor safeguarding practice, education 
shortfalls relating to some young people, the home operating outside of its 
statement of purpose and weaknesses in leadership and management. As a result, 
four compliance notices were issued on 27 May 2016. 

An unannounced monitoring inspection was undertaken on 30 June 2016 to 
monitor all four compliance notices. 

This inspection found that steps have been taken to promote the educational 
needs of young people. Staff have created a more positive learning environment at 
the home, and routines and structures in place support young people’s 
engagement in educational activity when they refuse to attend school. Some young 
people’s attendance at school has not yet increased, but the work being done at 
the home is helping young people to build their confidence and increase their 
motivation. These steps will equip and enable young people to return to school in 
line with their plans. 

Action has been taken to address the safety and welfare needs of young people. A 
review of risk assessments and individual behaviour support plans means that they 
now contain up-to-date information and clear guidance to staff. Consequently, staff 
respond consistently and more effectively when young people present challenging 
and risky behaviour. As a result, incidents of going missing, night-time 
disturbances and damage caused to the home have reduced significantly. 
Furthermore, staff and managers take account of information from return 
interviews on the occasions when young people do go missing. They use this to 
inform risk assessments. Improved safeguarding practice and behaviour 
management promote the safety and welfare of young people. 

This inspection identified improvements in some aspects of leadership and 
management. Steps have been taken to ensure that the home operates in 
accordance with its statement of purpose. For example, team meetings take place 
and staff report that they receive supervision. This means that staff have the 
opportunity to reflect on their practice individually and collectively. As a result, the 
standard of care that they are providing to young people is improving. 
Furthermore, concerted efforts have been made to provide young people with a 
home environment that is well maintained, warm and welcoming. This benefits 
young people and helps them to feel valued. 

Leaders and managers have not taken sufficient steps to improve internal 
monitoring systems. These remain weak. This inspection found that records are 
not robustly reviewed. As a result, managers are still not identifying and acting 
upon shortfalls in the delivery of care to young people. For example, the registered 
manager has not identified that young people spend time on their phones and 
iPads during the night and taken steps to address this. She was unaware that on 
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one occasion a young person slept in another young person’s room. Furthermore, 
she has not followed up on a request for an education meeting and consequently 
this has yet to take place for one young person. Poor monitoring means that young 
people’s safety and welfare are not always fully promoted. It also limits the home’s 
capacity to improve. 

At the time of the last inspection, staff failed to act on concerns about a potential 
power imbalance between two young people. This was despite an 
acknowledgement from staff that this was affecting a young person’s well-being. 
This inspection identified that insufficient action has been taken to address this 
concern. As a result, staff and managers still do not fully support young people to 
develop the understanding and skills to withdraw from difficult and potentially 
damaging relationships with their peers. 

Although Ofsted is satisfied that measures have been taken to address some of the 
shortfalls raised at the last full inspection, not all have been addressed. As a result 
of this monitoring inspection, two further compliance notices have been issued. 
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Information about this children's home 

This children’s home is operated by a local authority and provides care for up to six 
young people with emotional and behavioural difficulties. The home takes emergency 
placements. 

 

What does the children's home need to do to improve? 

Statutory requirements 

This section sets out the actions that must be taken so that the registered person(s) 
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015 
and the ‘Guide to the children's homes regulations including the quality standards’. 
The registered person(s) must comply within the given timescales. 
 

Requirement Due date 

11: The positive relationships standard* 

11 (2)(a)(vii) In order to meet the positive relationships standard 
the registered person must ensure that staff help each child to 
develop the understanding and skills to recognise or withdraw 
from a damaging, exploitative or harmful relationship. 

2 September 
2016 

13: The leadership and management standard* 

13 (2)(h) In order to meet the leadership and management 
standard the registered person must use monitoring and review 
systems to make continuous improvements in the quality of care 
provided in the home. 

2 September 
2016  

 
* These requirements are subject to a statutory requirement notice. 
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Information about this inspection 

The purpose of this visit was to monitor the action taken and the progress made by 
the children's home since its last Ofsted inspection. 

This inspection was carried out under the Care Standards Act 2000. 
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Any complaints about the inspection or the report should be made by following the procedures set out 

in the guidance raising concerns and making complaints about "Ofsted" which is available from 
Ofsted's website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you 

a copy of this guidance, please telephone 0300 123 4234 or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in prisons 

and other secure establishments. It inspects services for children looked after and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 4234 or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium under 

the terms of the Open Government Licence. To view this licence, visit 
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 

updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 

T: 0300 123 1231 

Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 
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