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Inspection date 17/11/2015 

Previous inspection judgement Improved effectiveness 

Enforcement action since last 
inspection 

None 

This inspection 

The effectiveness of the home and the progress and experiences of 
children and young people since the most recent full inspection 
 
This home was judged Good at the last full inspection. At this interim inspection 
Ofsted judge that it has Improved Effectiveness. 
 

Young people are safe and well looked after. They continue to live in a nurturing 

and enriching environment. Their complex needs are addressed by care, health, 

and education staff who work collaboratively to ensure good outcomes. All referrals 

are scrutinised closely to ensure that the needs of young people, including those 

that stem from their culture and background, are understood. High quality care 

planning ensures that effective strategies are put in place to meet these needs. 

Young people say that they are generally satisfied with the quality of care they 

receive. One said, ‘I like it here’.  

Safeguarding arrangements are strong. All staff are trained in safeguarding and 

receive additional training to support their understanding of child sexual 

exploitation. Good multi-agency arrangements are in place that enable the home to 

respond appropriately to any concerns, allegations or disclosures of abuse. The 

home continues to demonstrate very strong practice in working with young people 

who self-harm or present a suicide risk.  

Four requirements and a recommendation were set at the previous inspection. 

These have been met in full. The monitoring of practice is considerably improved. 

It more effectively evaluates the impact of interventions such as searches, single 

separation, and restraint. Any potentially concerning practice is identified quickly. 

This means that managers are better able to demonstrate how they protect the 

rights of young people. Managers have set higher expectations of independent 

visitors to evaluate the progress and experience of young people. In addition, a 

new web based IT system is close to being implemented. It is likely to enable 

further improvements to quality assurance processes. 

Improved statistical analysis of team performance has led to a better 

understanding of areas of strength and weakness. Managers provide detailed 

feedback to individuals and teams about the quality of their work. This has proved 

to be a useful motivational tool and has become an effective improvement 

strategy. For example, the standard of recording is better because managers have  
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provided staff with comprehensive data relating to the quality of record keeping.  

The home was also required to improve the way that it responds to complaints. 

Staff take time to listen carefully to any grievances or concerns raised. This 

ensures that most issues are dealt with informally and to the satisfaction of young 

people. Where formal complaints are made, these are often about external 

agencies. Managers are effective in advocating for young people and prompting 

external agencies to provide high quality services to young people. Each young 

person who has made a complaint has confirmed that they are satisfied with the 

way the matter has been resolved. Delays evident at the time of the last inspection 

have been addressed and systems put in place to ensure that all complaints are 

now dealt with promptly. 

Managers were required to provide better formal supervision to staff. Each 

member of staff now receives regular supervision that includes the opportunity to 

reflect on their practice. A new supervision template serves as a reminder to 

supervisors to undertake reflective practice discussions during supervision. 

The home had also been required to ensure that each member of staff refreshed 

their training in accordance with the home’s own policy. All staff have completed 

their agreed mandatory training. However, a ‘workforce plan’ would enable training 

and staff development arrangements can be better structured.  

By improving the decoration and furniture in the home’s lounges, a less 

institutional feel is achieved. Because these rooms are no longer routinely used to 

contain the behaviours of young people in crisis, they are viewed more positively. 

Alternative methods of managing young people in crisis have contributed to a 

significant reduction in single separation. For example, the home’s records show 

that thirty-eight incidents of single separation took place in May compared with 

only two in October. This has had a significant positive impact on the day to day 

experience of all young people. Other communal areas, particularly the admission 

areas, are also more brightly decorated so that they are more welcoming and 

attractive.  

Transition planning remains a strength of the home. Managers provide effective 

challenge to other agencies to ensure that discharges are well planned. Effective 

transition to community settings is supported because young people, who often 

have not attended school for several years, grow more confident in their academic 

ability and begin to enjoy learning. This means that they are able to commit to 

education attendance when they leave the home. Young people are also supported 

to prepare for their return to community settings through well organised 

programmes of community activities. As well as testing the readiness of young 

people to move into alternative accommodation, transition plans give young people 

the opportunity to build supportive social links. For example, one young person has 

already started to attend a local school as part of their transition from the home. 

There have been incidents where young people have run away while in the 
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community. Managers are able to demonstrate that careful and diligent risk 

assessment takes place prior to community activities and that lessons are learned 

to minimise the risk of similar incidents being repeated.  
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Information about this children's home 

This secure children's home is managed by a local authority. It is approved by the 

Department for Education to restrict young people's liberty. Education is provided on 

site. The children's home provides two separate units that can accommodate up to 

12 young people who are aged between 10 and 17 years and accommodated under 

section 25 of the Children Act 1989. Admission of any young person over the age of 

10 but under 13 years of age requires the approval of the Secretary of State.   

 

Recent inspection history 

Inspection date Inspection type Inspection judgement 

16/12/2014 CH - Interim improved effectiveness 

04/06/2014 CH - Full Good 

21/01/2014 CH - Interim Good Progress 

18/07/2013 CH - Full Good 
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What does the children's home need to do to improve? 

Recommendations 

To improve the quality and standards of care further the service should take account 
of the following recommendation: 
 

The registered person should have a workforce plan which details processes and 
agreed timescales to achieve training. It should be updated to include any new 
training and qualifications completed while working at the home, and used to 
record the ongoing training and continuing professional development needs of 
staff – including the home's manager. (The Guide to the Quality Standards, page 
53, paragraph 10.8) 
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What the inspection judgements mean 

At the interim inspection we make a judgement on whether the home has improved 
in effectiveness, sustained effectiveness, or declined in effectiveness since the 
previous full inspection. This is in line with the Inspection of children's homes: 
framework for inspection. 

 

Information about this inspection 

Inspectors have looked closely at the experiences and progress of children and 
young people living in the children's home. Inspectors considered the quality of work 
and the difference adults make to the lives of children and young people. They read 
case files, watched how professional staff work with children, young people and each 
other and discussed the effectiveness of help and care given to children and young 
people. Wherever possible, they talked to children, young people and their families. 
In addition the inspectors have tried to understand what the children's home knows 
about how well it is performing, how well it is doing and what difference it is making 
for the children and young people who it is trying to help, protect and look after. 

This inspection focused on the effectiveness of the home and the progress and 
experiences of children and young people since the most recent full inspection. 

This inspection was carried out under the Care Standards Act 2000 to assess the 
effectiveness of the service and to consider how well it complies with the Children's 
Homes (England) Regulations 2015 and the Guide to the children's homes 
regulations including the quality standards. 
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Any complaints about the inspection or the report should be made following the procedures set out in 

the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's 
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy 

of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk. 

 

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of 
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and 

Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 
workbased learning and skills training, adult and community learning, and education and training in 

prisons and other secure establishments. It inspects services for looked after children and child 
protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 
the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 
M1 2WD 

T: 0300 123 1231 
Textphone: 0161 618 8524 

E: enquiries@ofsted.gov.uk 

W: www.gov.uk/government/organisations/ofsted 

© Crown copyright 2015 
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