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SC035380

Registered provider: Stockton-on-Tees Borough Council

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home is operated by a local authority. It provides care to children with physical and
learning disabilities. The home offers short-break care for up to five children and one
longer-term placement.

The manager registered with Ofsted in July 2022.

Inspection dates: 20 and 21 May 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 20 May 2024

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

20/05/2024 Full Good

31/10/2023 Full Requires improvement to
be good

08/02/2023 Full Good

01/02/2022 Full Good
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Inspection judgements
Overall experiences and progress of children and young people: good
Two children were spoken to during the inspection.

The home is large with ample space for the children to spend time together or apart.
There are a variety of activities for the children to enjoy, which support their
development. When children stay over at the home, staff personalise their space with
items that they have chosen and belongings that they bring from home. This makes it
homely and comfortable for the children.

Children get to know the staff and the home before they come to stay. Staff work closely
with those who know the children well to get to understand their needs, likes and
dislikes. One parent said that she knows her child likes to visit the home, as he gets
excited when he sees the staff car. This means that children are well-prepared for
starting their short-break stays.

Staff build trusting relationships with families. Staff maintain effective communication
with families about children’s care and experiences. One parent said that the positive
communication from staff has put them at ease when their child spends time at the
home. Another parent said, ‘It is the best thing that has happened to my family.’

Children are supported to experience a range of activities that are suited to their
interests and abilities. Children have been involved in improving the environment with a
new play and sensory area. Staff support children to have new experiences, such as trips
abroad and days out in the community. The opportunities provided by the home have
helped children to build their confidence and enhanced their positive experiences.

Children have accessed the service for a long period of time. Staff understand the ways
in which children communicate and are creative with the tools they use to help children
express their views. An occupational therapist who visits the home said, ‘Staff are in tune
with the children.” This helps children to share their views and emotions.

Staff prepare children to move on from the service. They work closely with other
professionals to make sure that there is a shared understanding of the children’s needs.
Children get to spend time getting to know their new home and the staff. Children are
provided with memory books containing photos that capture the fun times they have
had.

How well children and young people are helped and protected: good
Risk assessments help staff to understand how to respond to each child’s individual risks.

Assessments are up to date and have clear guidance for staff to follow. When risks
change for children, risk assessments are promptly updated and communicated to the
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wider staff team. This ensures that all staff are aware of any changes to children’s risk
and the actions expected of them to keep children safe.

Staff use effective de-escalation strategies to support children when they are struggling
with their emotions. Physical interventions are rarely used, and when they are, they are
used to keep children safe. Staff are trained to support children and hold them safely.
Children are then given the opportunity to communicate with staff using their preferred
methods of communication. This helps children feel safer.

Some children accessing the service have complex health needs. Staff receive relevant
training to care for children effectively and administer medication safely. The manager
has a robust process in place to ensure that medication is recorded and administered
effectively.

Staff understand children’s vulnerabilities and are proactive in working with them around
their individual risks. When children need safety measures put in place, the management
team works closely with other professionals to ensure that restrictions are regularly
reviewed and are in line with the children’s care plans. This means that any restrictive
measures used to keep children safe are proportionate and necessary.

Staff are appropriately vetted before working in the home. Staff receive a robust
induction into the home, which includes shadowing experienced staff and being allocated
a mentor to support them through their induction. This means that staff understand the
children and their role before working independently.

The effectiveness of leaders and managers: good

The home is run by an experienced manager who knows the children well. The manager
is committed to supporting children to achieve. The manager is ambitious for the future
of the home and wants to continuously improve the care it offers to children.

Staff well-being is a priority. Staff share that they feel supported and listened to by the
management team. Staff who are new to the role said that they feel well prepared for
working in the home. This enables staff to carry out their role effectively.

The management team have effective working relationships with partnership agencies
and families so that they can provide children with the right support. The manager has
appropriately challenged other agencies and advocates strongly on behalf of children.
Feedback from all professionals was overwhelmingly positive about the effective
communication from staff. This helps to improve outcomes for children.

Leaders and managers regularly monitor the quality of care provided for children. The
registered manager has a clear process in place for auditing and monitoring all aspects
of the home. The manager has been able to use this to identify areas where
improvement is needed and to support staff to learn from this in team meetings. This
embeds a learning culture in the home.
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Staff receive regular supervision. Managers use supervision to offer support to staff and
review their development. Staff say that they find supervision helpful. However, staff are
not provided with time to reflect on their individual practice in supervision sessions, and
this reduces the opportunities they have for learning and development.
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What does the children’s home need to do to improve?

Recommendation

B The registered person should have systems in place so that all staff, including the
manager, receive supervision that allows them to reflect on their practice and the
needs of the children assigned to their care. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 61 paragraph 13.2)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to The
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: SC035380
Provision sub-type: Children’s home
Registered provider: Stockton Borough Council

Registered provider address: Municipal Buildings, Church Road, Stockton-on-Tees,
TS18 1TW

Responsible individual: Debra Farrow

Registered manager: Dawn Coyle

Inspector

Natalie Clark, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and
inspects to achieve excellence in the care of children and young people, and in education
and skills for learners of all ages. It regulates and inspects childcare and children’s social
care, and inspects the Children and Family Court Advisory and Support Service (Cafcass),
schools, colleges, initial teacher training, further education and skills, adult and community
learning, and education and training in prisons and other secure establishments. It
assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or
Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information
Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information
and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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