Oféted

raising standards
improving lives

SC035339

Registered provider: Oldham Metropolitan Borough Council
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This local authority home provides care for up to four children who may have social
or emotional difficulties.

The manager registered with Ofsted in April 2022.

Inspection dates: 3 and 4 May 2023

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good
helped and protected

The effectiveness of leaders and requires improvement to be good
managers

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their
welfare not being safeguarded or promoted.

Date of last inspection: 28 June 2022

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement
28/06/2022 Full Good

07/01/2020 Full Inadequate

17/07/2019 Interim Declined in effectiveness
21/11/2018 Full Good
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

Staff work hard to provide a positive environment for children to live in safely. Staff
are nurturing and caring with the children. However, the progress that children make
is variable.

Most children attend school regularly and make progress in their education. However,
some children have not attended or had any formal or informal education for
significant periods, which has negatively impacted on their learning. There has been
insufficient escalation and challenge to support those children affected.

The health needs of children are generally well promoted, and children are registered
with relevant health services. However, staff have not involved key specialist services
when needed, such as a dietitian, to support one child to eat a more-healthy diet and
encourage them to lead a healthier lifestyle.

Children generally have good relationships with the adults who support them. A child
told inspectors that ‘staff are nice people’. However, one child’s views and feelings
about moving on were not taken into consideration appropriately. This has damaged
the child’s trust and relationships with staff.

Children’s bedrooms were found to be suitably furnished. However, children’s
bedrooms lack personalisation and some bedrooms require redecoration due to visible
wall marks.

Staff support children to spend time with their friends and families. This ensures that
children sustain their valued relationships with the people who are important to them.

Staff provide children with some opportunities to develop their interests and hobbies.
However, some children told inspectors that their requests for specific activities are
not routinely acted on.

How well children and young people are helped and protected: requires
improvement to be good

Children live in a physically safe, secure and comfortable living environment, and
health and safety matters are addressed effectively by staff.

Staff are responsive in their efforts to keep children safe, and there have been regular
multi-agency meetings to discuss the management of risk. However, despite a well-
planned multi-agency approach overall, the manager did not plan or review with
other agencies when making a decision for one child to live temporarily in an

attached annexe without access to the home.
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Staff promote the safety of children and ensure that children’s safety is at the centre
of their practice. However, not all staff understand plans in place to assess and
address risks to children. Some behaviour management plans are unclear, inaccurate,
or contain contradictory information. Strategies devised for staff to manage incidents
safely are not always clear or effective.

Staff are trained in behaviour management to help them to support children safely.
The consequences used to address unacceptable behaviour are fair and
proportionate.

Significant incidents are notified to the appropriate authorities to support children and
protect them from harm. Staff are trained in child protection and know how to report
allegations and protect children from abuse. There have not been any complaints or
allegations since the last inspection.

Staff take appropriate action if children go missing from the home. Staff actively look
for children and work closely with the police to secure children’s safe return. Overall,
staff have been successful in locating and returning children safely to the home.

Safer recruitment practices are adhered to. This ensures that adults who are
employed to care for vulnerable children are recruited and vetted carefully.

The effectiveness of leaders and managers: requires improvement to be
good

The manager is experienced and has sufficient oversight of staff’s practice and the
progress and experiences of children. However, the manager’s quality of care review
was not submitted to Ofsted in line with regulatory timescales. The report is detailed
but does not include any consideration of the views of children, staff, social workers
or other stakeholders to enable them to understand the strengths and weaknesses of
the home. Additionally, there are no actions set for improvement.

Independent monitoring activities do not consider the views of professionals to inform
the independent person’s opinion about the quality of care provided for children and
the arrangements made to safeguard them and promote their well-being.

The manager ensures that staff are supported through regular team meetings and
practice-related supervision. Staff confirm that they feel supported and valued by the
leaders and managers of the home.

The care provided for children is generally of a good standard. However, staff’s
practice is sometimes too reactionary and not reflective enough following incidents
occurring. Some practices have led to children feeling isolated or stigmatised.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, the Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The

registered person(s) must comply within the given timescales.

protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

Requirement Due date
The children’s views, wishes and feelings standard is that 31 May 2023
children receive care from staff who—

develop positive relationships with them;

engage with them; and

take their views, wishes and feelings into account in relation

to matters affecting the children’s care and welfare and their

lives.

In particular, the standard in paragraph (1) requires the

registered person to—

ensure that staff—

ascertain and consider each child’s views, wishes and

feelings, and balance these against what they judge to be in

the child’s best interests when making decisions about the

child’s care and welfare;

help each child to express views, wishes and feelings;

help each child to understand how the child’s views, wishes

and feelings have been taken into account and give the child

reasons for decisions in relation to the child;

regularly consult children, and seek their feedback, about the

quality of the home’s care.

(Regulation 7 (1)(a)(b)(c) (2)(a)(i)(ii)(iii)(iv))

The protection of children standard is that children are 31 May 2023
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assess whether each child is at risk of harm, taking into
account information in the child’s relevant plans, and, if
necessary, make arrangements to reduce the risk of any
harm to the child;

help each child to understand how to keep safe;

have the skills to identify and act upon signs that a child is at
risk of harm;

manage relationships between children to prevent them from
harming each other;

understand the roles and responsibilities in relation to
protecting children that are assigned to them by the
registered person;

take effective action whenever there is a serious concern
about a child’s welfare.

(Regulation 12 (1) (2)(a)(i)(ii)(iii)(iv)(v)(vi)).

This relates specifically to ensuring that any restrictions
imposed on children are reviewed and assessed on a regular
basis.

This also relates specifically to ensuring that staff understand
how to manage children’s risk-taking behaviours and have
clear strategies to help them to keep children safe.

The registered person must complete a review of the quality
of care provided for children ("a quality of care review") at
least once every 6 months.

In order to complete a quality of care review the registered
person must establish and maintain a system for monitoring,
reviewing and evaluating—

the quality of care provided for children;

the feedback and opinions of children about the children’s
home, its facilities and the quality of care they receive in it;
and

any actions that the registered person considers necessary in
order to improve or maintain the quality of care provided for
children.

31 July 2023
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After completing a quality of care review, the registered
person must produce a written report about the quality of
care review and the actions which the registered person
intends to take as a result of the quality of care review ("the
quality of care review report").

The registered person must—

supply to HMCI a copy of the quality of care review report
within 28 days of the date on which the quality of care
review is completed; and

make a copy of the quality of care review report available on
request to a placing authority, if the placing authority is not
the parent of a child accommodated in the home.

The system referred to in paragraph (2) must provide for
ascertaining and considering the opinions of children, their
parents, placing authorities and staff.

(Regulation 45 (1) (2)(a)(b)(c) (3) (H)(a)(b) (5))

Recommendations

B The registered person should ensure that they use escalation processes when
children are not in education or need specific services to meet their specific health
needs. Staff should act as champions for their children, expecting nothing less
than a good parent would. (‘Guide to the Children’s Homes Regulations, including
the quality standards’, page 28 paragraph 5.15)

B The registered person should seek to provide varied opportunities for children to
develop themselves in accordance with their wishes and feelings. Staff should
support children to try activities that are new for them, where appropriate.
(‘Guide to the Children’s Homes Regulations, including the quality standards’,
page 31 paragraph 6.4)

B The registered person should ensure that stakeholder feedback is regularly
sought by the independent person to inform their professional opinion and
judgement about the quality of children’s care and the arrangements made to
secure children’s safety and well-being. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 55, paragraph 10.24)
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: SC035339

Provision sub-type: Children’s home

Registered provider address: Oldham Metropolitan Borough Council, Civic
Centre, West Street, Oldham OL1 1UT

Responsible individual: Nicholas Whitbread

Registered manager: Lisa Allison

Inspectors

Anthony Kyem, Social Care Inspector
Sally Griffiths, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2023
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