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Summary of findings

The children's home provision is good because:

= The manager and staff are very experienced. They are a team that has
worked together for a long time and are not only skilled but are
enthusiastic, committed and child centred.

» The staff team have a good understanding of the short term nature of the
work. They work quickly and efficiently to achieve the changes required.
They are good at ensuring arrangements and services are identified and put
in place quickly. They are good at planning and working with other
professionals.

= Staff are skilled at engaging and working with children and young people
and their families. They are able to understand and work to resolve family
problems and are skilled at the assessments of these situations.

» Staff use a range of activities to engage children and young people and
these work well.

= Children and young people feel comfortable, safe and relaxed at the home
and generally understand why they are there and what professionals are
trying to achieve.

» Staff work well with other professionals. They have built up excellent
networks and relationships with a wide range of services and use these well
to achieve progress and good outcomes for children and young people.
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What does the children's home need to do to improve?
Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children’s homes regulations including the quality standards.
The registered person(s) must comply with the given timescales.

Requirement Due date

12. In order to meet the protection of children standard, with 16/11/2015
particular reference to risk assessments, the registered person
must ensure that staff:

(2)(a)(i) assess whether each child is at risk of harm, taking into
account information in the child's relevant plans, and, if
necessary, make arrangements to reduce the risk of any harm to
the child.

14. In order to meet the care planning standard, with particular 16/11/2015
reference to ensuring that full and accurate information is
obtained by staff before a child is admitted to the home, the
registered person must ensure that children:

(1)(a) receive effectively planned care in or through the children's
home.
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The home is run by a local authority and is registered for the care and
accommodation of six children with emotional and/or behavioural difficulties.

Recent inspection history

Inspection date

Inspection type

Inspection judgement

10/03/2015 Interim Improved Effectiveness
02/12/2014 Full Good

11/03/2014 Interim Good Progress
14/11/2013 Full Good
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Inspection Judgements

Judgement grade

The overall experiences and
progress of children and young good
people living in the home are

The home performs a number of functions for the local authority. They work with
children and young people who are admitted for emergency placements. They also
work with children and young people for short breaks. These are usually packages
of one, two or three days per week over a period of up to four months. This is
however flexible and can change according to the needs of the child or young
person. The home also engages in some outreach work with other children and
young people known to them. Because of the short term nature of the work the
home admits and discharges a high number of children and young people and this
requires staff to work quickly and efficiently to ensure good outcomes.

The children and young people who use this service come from a very wide range
of situations and do receive an individualised package of care. The staff are
particularly flexible in providing suitable packages of support and care.

Because the home only offers short term placements, progress has to be measured
against the fact that children and young people often only spend a few days at the
home. Children and young people are admitted to the home when an emergency
arises or when they are in need of short term intervention to cope with a difficult
situation. Therefore the desired outcome is not always clear at the start of the
placement as the staff perform an assessment function and then plan with
children, young people, their families, carers and other professionals in order to
achieve the best outcome.

Progress can be seen in that a number of the children and young people have
clearly started attending school much better once they started receiving a service
from the home.

Progress is perhaps most evident when children and young people are able to
return home after a crisis or when they move on to a more settled and safe
environment. Staff do work thoroughly with children, young people and their
families and there is clear evidence of young people returning home after family
difficulties and of moving on to more settled and safe long term placements.

Children and young people using the service do comment positively about the
experience. One young person who said he felt safe at the home said that he
particularly liked the staff who were friendly and had fun with him. This young
person hoped to return home soon and said staff had spent time with him listening
to him and talking to him about his situation.

6




Ofsted

Another young person also said that they liked the staff. They said, ‘They are easy
to talk to, they are fun to be with but they can be serious when they need to be
and have helped me a lot.” This young person also said, ‘I feel safe here, and there
are no problems or bullying.” This young person said she felt more confident as a
result of attending the home for respite care. Another young person was also
positive and said he understood why he was there and what staff were trying to do
with him.

A number of parents commented favourably. One said, ‘Staff are amazing. They
have really helped me. She went on to say that her grandson, ‘really loves it there’,
and, ‘they have offered outreach in addition to the respite days and this is really
useful when there is a difficulty’. Another parent said, ‘Staff are really nice.” She
went on to say her daughter loved it there.

A number of social workers commented about how well the staff worked and what
good results they achieved. They commented on good planning, good
communication and good work. One social worker said it is an, ‘absolutely excellent
service'.

Relationships between staff and young people are clearly good and at times
excellent. Staff were working with young people to complete school work, to
attend to jobs on their nearby allotment and to go out on activities. Young people
were also attending planning meetings with staff and taking an active part.

While most children and young people who attend the home have a good
experience and do make clear progress, some young people have a less settled
time. Several young people have been moved on more quickly than planned in
order to keep them safe and some others have run away from the home. Staff do
make arrangements to deal with these young people quickly. Because the home
deals with such high numbers of young people it is inevitable that some young
people do not settle well, but clearly most do.

Judgement grade

How well children and young

people are helped and protected good

Children and young people are kept safe at this home.

The staff team are experienced and understand risks well. Risk assessments are
routinely made but the risk assessment for one young person has not been fully
evaluated and it does not have sufficient information around how to control or
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minimise risk. The risks around how the impact of one young person’s behaviour
might affect another young people also needs to be more detailed. A requirement
has been made for staff to do this more thoroughly.

Staff do take time to plan which children and young people should and could stay
at the home at the same time but this is not done formally in a risk assessment.

Some children and young people do go missing. On these occasions, staff make
good efforts to find and return them and follow all procedures for reporting them.
Some independent return from missing interviews have not taken place when
children have been reported missing during their short break and then turned up at
their family home after the period of respite has ended. Although staff carefully
check these situations and document the outcomes so that they are certain the
young person is safe and well, it has been difficult to ensure the independent
interviews are completed when the young people are not in the care of the staff.

Staff do provide consistent and realistic boundaries for children and young people
and these work well. The home has low levels of physical interventions and
generally, negative sanctions are not used. Staff do use positive consequences and
follow a restorative approach to difficult situations.

Young people report that they felt safe and the home feels relaxed, comfortable
and orderly. The home is staffed flexibly so when needed there are more staff on
duty. The staff also try hard to cover any internal leave and sickness so that
consistency of care is very good.

There have been some instances where staff have been concerned that young
people have been at risk of exploitation from people in the community and staff
have worked well to resolve the issues in order to keep these young people safe.
Staff liaise very well with the local police and the joint work they do is good.

The home is free from any health and safety issues and is well maintained.

Judgement grade

The impact and effectiveness of

leaders and managers good

The registered manager has been in post for almost two and a half years and is
appropriately qualified. The manager is very child centred and clearly prioritises the
needs of young people. He is actively involved in the referral processes and the
planning processes, and ensures that his staff attend all planning and decision
making forums so that the views of the home are fully taken into account.
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It is clear that children and young people do make progress during their short
stays at the home. It would be useful for the manager to more fully evaluate the
overall performance of the home but on an individual basis staff, children, young
people, their families and other professionals all say that progress is made.
Planning is clear and most young people who go to the home either remain at
home or are moved on to more settled and safe environment.

The manager and senior staff are well organised. Supervision is carried regularly
and the content and recording of this is good quality. Appraisals for staff also
happen regularly as required. A number of the staff commented that the manager
was very good, one said he was, ‘brilliant’.

Staff are well trained. There are regular training days and all staff have completed
the core subjects including the mandatory level three diploma. Other training
sessions are run by external professionals and by senior staff within the home.

The manager is experienced and is very aware of what the home does well and
what needs to be improved. He is undertaking a substantial re-development of
recording systems and looking at improving consultation systems with parents and
carers as well as with children and young people. The manager is keen to develop
the outreach function and this would add substantially to the home’s service and
work. The home meets its aims and objectives as set out in the statement of
purpose.

Staff at the home work quickly and effectively in contacting other professionals as
the children and young people using the service constantly change. Staff not only
have a good understanding of what services are available but they have a good
understanding of how to get services and how to negotiate when these are not
forthcoming. During the inspection, staff were being very proactive in sorting out
an educational placement for a young person who had arrived the previous
evening. Staff knew the law, the rights of the young person and the internal
processes and policies well and were able to quickly obtain what they wanted. The
manager and staff are confident to challenge others when there are difficulties and
happy to pursue these issues until resolved.

One area that does require more work is to ensure that no young person is
admitted without sufficient information being obtained. In practice, this means that
sufficient pre-placement information, assessments and consents are fully in place
prior to the child or young person arriving. Some of the records demonstrate that
this has not always happened and a requirement has been made to rectify this
situation.

There were no requirements or recommendations from the last inspection.
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What the inspection judgements mean

The experiences and progress of children and young people are at the centre of the
inspection. Inspectors will use their professional judgement to determine the weight
and significance of their findings in this respect. The judgements included in the
report are made against Inspection of children’s homes. framework for inspection.

An outstanding children's home provides highly effective services that contribute to
significantly improved outcomes for children and young people who need help and
protection and care. Their progress exceeds expectations and is sustained over time.

A good children's home provides effective services that help, protect and care for
children and young people and have their welfare safeguarded and promoted.

In a children's home that requires improvement, there are no widespread or
serious failures that create or leave children being harmed or at risk of harm. The
welfare of looked after children is safeguarded and promoted. Minimum requirements
are in place, however, the children's home is not yet delivering good protection, help
and care for children and young people.

A children's home that is inadequate is providing services where there are
widespread or serious failures that create or leave children and young people being
harmed or at risk of harm or result in children looked after not having their welfare
safeguarded and promoted.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted

© Crown copyright 2015
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