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Previous inspection judgement | sustained effectiveness

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged Good at the last full inspection. At this interim inspection
Ofsted judge that it has Sustained effectiveness.

A confident and experienced Registered Manager leads this home with a
commitment to achieving good standards of care for children and young people.

The one requirement made at the previous inspection has been effectively
actioned. A review of children and young people’s care plans has been undertaken,
now providing distinct formats for children and young people who stay for short
breaks and those who are accommodated longer term. Persons with parental
authority for the child or young person now agree and sign care plans.

Recommendations made at the previous inspection are also implemented, or are in
process of implementation. Children and young people’s risk assessments have
undergone review and updating. Improved risk assessments now comprehensively
address areas of risk and provide clear guidance for staff to keep children and
young people safe.

Staff supervision is improved. Feedback from staff in respect of supervision has
been incorporated into improvement plans. A new supervision proforma ensures
the discussion of key issues at each supervision and supports clear recording of
identified actions. Although supervision of employed staff is improved, supervision
of agency staff has not received the same attention. It lacks comprehensive
content and thorough recording. A further recommendation addresses this issue.

Updating the statement of purpose is in process following the recommendation to
do so but remains incomplete. The home is currently registered to provide short
breaks; however, some children are residing on a longer-term basis because this
home is considered by involved professionals to be their current best option. While
such decisions have been made in children’s best interests, this takes the home
outside of its current terms of registration. The Registered Manager understands
that a variation to the home’s registration status will be necessary if such
placements occur in the future. A requirement for the statement of purpose to be
updated to clearly define service provision is repeated.
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All children and young people living in and receiving short breaks at the home are
making good progress. Staff know children and young people well and provide care
that meets their individual needs. One young person is receiving individual meals
to support his special diet plan; another is receiving specialist medical attention
that is supporting the improvement of her health. Links with a trained epilepsy
nurse provides specialist training for all staff to meet another child’s needs.

Children and young people take part in activities that they enjoy. A special trip to
the fire station has been organised for one young person, with his friend
accompanying him to help to nurture his relationship with peers.

Relationships between children, young people and staff are a positive feature of
the home. A staff member said ‘Relationships are brilliant. The staff know about
children’s behaviours and get to know each child and their personality. There is
warmth and care. I think this is the best place to work ever’.

Staff safeguarding training is up to date. Any safeguarding issues are reported,
recorded and actioned effectively. Purposeful links with the local authority
designated officer and local safeguarding children board provide safeguarding
quality assurance and guidance.

No children have been missing. One complaint made was effectively investigated
and resolved; with a focus on reflection and learning for future practice.

Behaviour management in the home is of a high quality. There have been no
sanctions and only three physical interventions. Staff know and understand
children and young people’s behaviour, leading to effective and child centred
behaviour management strategies.

The home takes health and safety seriously. Fire drills are undertaken regularly,
ensuring all staff and young people are practiced in fire safety procedures. The
home environment is well decorated and furnished; maintenance is up to date.
Equipment is in line with children and young people’s needs, providing wide-
ranging in-door and outside activities that children and young people enjoy.




Information about this children's home
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This children’s home is operated by the local authority. It is registered to provide
care and accommodation for up to eight children and young people with learning
and physical disabilities for short breaks.

Recent inspection history

Inspection date

Inspection type

Inspection judgement

23/03/2015 Interim Sustained effectiveness
13/08/2014 Full Good

12/02/2014 Interim Good progress
31/10/2013 Full Outstanding
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What does the children's home need to do to improve?

Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children’s homes regulations including the quality standards.
The registered person(s) must comply with the given timescales.

Requirement Due date

Compile in relation to the children's home a statement ("the 20/05/2016
statement of purpose") which covers the matters listed in
Schedule 1. The registered person must ensure that the home is
at all times conducted in a manner which is consistent with its
statement of purpose (Regulation 16 (1 and 5))

Recommendations

To improve the quality and standards of care further the service should take account
of the following recommendation(s):

Ensure that staff supervision enables staff to reflect on their practice and the needs
of the children assigned to their care, particularly the supervision of agency staff
(The Guide to the Quality Standards, page 61, paragraph 13.2)
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the Inspection of children's homes:
framework for inspection.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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