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SC031410 
 

Registered provider: East Sussex County Council 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This home is operated by the local authority. It provides care for up to seven 
children with learning disabilities and/or physical disabilities.  
 
The manager has been registered with Ofsted since April 2018.  
 
There were six children living in the home at the time of this inspection. 
 
Inspection dates: 27 and 28 March 2023 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 requires improvement to be good 

   

How well children and young people are 
helped and protected 

 requires improvement to be good 

   

The effectiveness of leaders and 
managers 

 inadequate 

 
The children’s home is not yet delivering good help and care for children and young 
people. However, there are no serious or widespread failures that result in their 
welfare not being safeguarded or promoted. 
 
Date of last inspection: 23 March 2022 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

23/03/2022  Full  Good 

22/01/2020  Full  Good 

18/02/2019  Interim  Declined in effectiveness 

22/10/2018  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: requires 
improvement to be good. 
 
Children’s experiences and outcomes since the last inspection have been mixed.  
 
An assessment of a child’s suitability to live in the home did not fully consider the 
other children already living there. Some known risks were not considered. The 
impact on the other children of the child’s behaviours and the need for the child to 
have three agency carers with him at all times was also not fully explored. For 
example, for their own safety, the other children are restricted from using the 
communal garden when the child is there and is distressed. 
 
This child did not settle into the main part of the home. He was moved into an area 
that is not suitable for his needs. This area was not intended as a home for him and 
has not been adapted to meet his needs. In addition, the home’s bathrooms are in a 
poor state of repair. There are plans to refurbish them, however, these have not yet 
been carried out.  
 
In other ways, the children are progressing well. Staff make good use of a child’s 
communication methods, which has helped him to interact more positively and, as a 
result, he is able to manage his frustrations better. Another child is able to make 
choices by using eye-pointing. 
 
The children are encouraged to discuss their emotions. The use of short stories that 
describe social situations and a mood board on display in the communal areas have 
been effective. 
 
All children are accessing education. One child does not have a school placement, 
despite the efforts of the registered manager to secure this for him. He is, however, 
home schooled by a tutor. Another child attends education at a farm. He enjoys this 
experience, which is positive for him. The other children attend local schools and are 
making good social and developmental progress.  
 
The staff build good relationships with the children’s family members, when this is 
appropriate. One parent is actively involved in agreeing and supporting her child’s 
activities. 
 
How well children and young people are helped and protected: requires 
improvement to be good 
 
One child has made allegations of physical harm against staff. The staff concerned 
have continued working with the children while the matter is investigated. They do 
not work on their own with the child, however, a risk assessment was not completed 
to give clarity about expectations in regard to protecting the child from harm or the 
staff from further allegation. 
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Incidents involving children have reduced overall. However, the practice of the home 
is to ensure, when possible, that physical intervention is not used when a child is on 
the floor. If this should happen, the guidance states that the records need to be 
reviewed by the positive behaviour support trainer. Senior managers were unable to 
evidence that this had been done. This is a missed opportunity to evaluate and 
analyse the methods used to ensure safe care and best practice.  
 
On occasion, the staff manage children’s behaviours by holding doors so that a door 
cannot be opened by other children or, on occasion, by locking doors. This is not an 
approved method of intervention and not in line with the ethos of the home. This 
practice has been addressed at team meetings recently by the positive behaviour 
trainer and registered manager, to stop this method being used. 
 
The recording systems for important information regarding the care and safety of 
children are not well organised. For example, each child has a daily care guide, 
together with a positive behaviour support plan. There are also two risk assessments 
and additional care plans in place. All relevant documents are not always updated 
following incidents. This creates a risk that important information to inform children’s 
care could be missed. 
 
A medical error was swiftly identified and action taken to seek medical advice. The 
home’s policies and procedures were followed. The medical template was improved 
to provide additional information and learning was shared in the team meeting. 
 
The effectiveness of leaders and managers: inadequate 
 
Leaders and managers have not been effective in ensuring that a child living at the 
home has been suitably placed. Concerns about his quality of care have been 
identified, however, there have been delays in rectifying this. This has had an impact 
on the child and the other children living at the home.  
 
A safeguarding issue was reported to the registered manager by the child, however,  
this was not accurately reported to the local authority designated officer. This 
undermines the ability for external professionals to respond appropriately. This was 
rectified during the inspection. 
 
Agency staff are used to care for one child living at the home. There is good liaison 
between the registered manager and the professional team around the child, 
including the agency managers. However, the agency staff are not trained in line 
with the other staff working at the home. The agency staff use different techniques 
and models of care. They do not offer the same nurturing approach used by other 
staff in the home. While the registered manager has measures in place to support 
the agency staff they are supervised by managers from the agency. The registered 
manager has not requested the supervision notes to ensure she has satisfactory 
oversight of their experience of their practice and development. 
 
The integration of staff from another of the organisation’s homes has been well 
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managed. Staff have chosen to work here. They have skills in therapeutic working. 
The registered manager ensured that they had a good induction into the home. 
They are shadowing more experienced staff in the complex healthcare of the 
children before they manage children’s diabetes or gastrostomy feeds.  
 
Leaders and managers have acted on concerns about staff conduct or when care 
plans have not been followed. They have ensured that the appropriate action has 
been taken. Any lessons learned have been shared with staff to minimise the chance 
of a reoccurrence. 
 
The identified shortfalls in leadership and management are viewed against the 
backdrop of positive relationships with children, who make progress at this home. 
 
 
 
   



 
 
 

 
 

Inspection report for children's home: SC031410 

6 
 

 

was child parents reported by the child however 

What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The quality and purpose of care standard is that children 
receive care from staff who— 
  
understand the children’s home’s overall aims and the 
outcomes it seeks to achieve for children; 
 
use this understanding to deliver care that meets children’s 
needs and supports them to fulfil their potential. 
 
In particular, the standard in paragraph (1) requires the 
registered person to— 
  
ensure that staff— 
 
ensure that the premises used for the purposes of the home 
are designed and furnished so as to— 
 
meet the needs of each child. 
(Regulation 6 (1)(a)(b) (2)(c)(i)) 
 

30 July 2023 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
assess whether each child is at risk of harm, taking into 
account information in the child’s relevant plans, and, if 
necessary, make arrangements to reduce the risk of any 
harm to the child. 
(Regulation 12 (1) (2)(a)(i)) 
 
In particular, ensure that risk assessments are completed 
following allegations and physical interventions are reviewed 
and implemented in line with agreed policies. 
 

30 July 2023 
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The leadership and management standard is that the 
registered person enables, inspires and leads a culture in 
relation to the children’s home that— 
 
helps children aspire to fulfil their potential; and 
promotes their welfare. 
 
In particular, the standard in paragraph (1) requires the 
registered person to— 
 
lead and manage the home in a way that is consistent with 
the approach and ethos, and delivers the outcomes, set out 
in the home’s statement of purpose; 
 
ensure that staff have the experience, qualifications and 
skills to meet the needs of each child; 
 
ensure that the home has sufficient staff to provide care for 
each child; 
 
use monitoring and review systems to make continuous 
improvements in the quality of care provided in the home. 
(Regulation 13 (1)(a)(b) (2)(a)(c)(d)(h)) 
 
In particular, ensure that management monitoring of 
safeguarding concerns ensures that agreed child protection 
procedures are followed.  

30 July 2023 

The care planning standard is that children—  
 
receive effectively planned care in or through the children’s 
home; and 
 
have a positive experience of arriving at or moving on from 
the home. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that children are admitted to the home only if their needs are 
within the range of needs of children for whom it is intended 
that the home is to provide care and accommodation, as set 
out in the home’s statement of purpose 
(Regulation 14 (1)(a)(b) (2)(a)) 
 

30 July 2023 

 
 
 



 
 
 

 
 

Inspection report for children's home: SC031410 

8 
 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the social care common inspection framework. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with the Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the 
quality standards’.   
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Children’s home details 
 
Unique reference number: SC031410 
 
Provision sub-type: Children’s home 
 
Registered provider: East Sussex County Council 
 
Registered provider address: County Hall, St Anne’s Crescent, Lewes, East 
Sussex BN7 1UE 
 
Responsible individual: Kathy Marriott 
 
Registered manager: Charlotte De Retuerto 
 

Inspector 
 
Suzy Lemmy, Social Care Inspector 
 
   



 
 
 

 
 

Inspection report for children's home: SC031410 

10 
 

 

 
 
 

 

 

 

 

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2023 
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