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Inspection date 01/03/2017

Previous inspection judgement | Requires improvement

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged requires improvement at the full inspection. At this
interim inspection Ofsted judges that it has improved effectiveness.

Leaders and managers have taken a robust approach to meet the requirements set
following the last inspection. These have created positive outcomes for children
and young people. The development plan evidences that leaders and managers
have a good understanding of the home’s strengths and areas for improvement.

The child protection policy effectively safeguards children and young people. Staff
are clear about their roles and responsibilities in relation to protecting children and
young people from harm. The registered manager works collaboratively with
designated professionals when any safeguarding concerns arise. Leaders and
managers have revised the training programme to include some more in-depth
safeguarding training. Allegations about staff are reducing over time. Leaders and
managers believe that this is because ‘staff are better trained’: ‘We have done a lot
of work about positive attachments and better de-escalation.” Young people say
that they feel safe living here.

Leaders and managers have improved the risk assessment process that they
instigate following an allegation about a member of staff. There are now clear
records maintained around expectations placed on staff during the allegations
management process. This includes systems to provide support to staff.

Leaders and managers identify patterns and trends when children and young
people go missing. Missing-from-home protocols are comprehensive and individual
to each child. They provide extensive information about the child’s needs, risks and
strategies to initiate if they do go missing. The missing-from-home protocols are
effective, and staff actively search for children and young people if they go missing
from home. When children and young people return home, staff are attentive to
their needs, welcome them home and ensure that they are safe and well. The
registered manager ensures that children and young people receive an
independent return home interview and will challenge placing authorities
appropriately if they do not achieve this within 72 hours. When leaders and
managers identify a concern that a child or young person may be at risk of abuse
and exploitation while missing, they act swiftly to report these concerns to families
and professionals, including the local police force.

Leaders and managers have an effective monitoring system in place to enable
them to analyse young people’s behaviour. As a result, there is good insight into
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behaviour incidents, restraint and consequences. This informs the review of
placement plans, risk assessments and behaviour support plans. There is a
continued reduction in the use of physical restraints. Positively, leaders and
managers aspire to eradicate the use of these as a means of managing behaviour.

Staff support children and young people to reflect on incidents. They consult young
people about the strategies that they want staff to use when they need support to
manage their own behaviour. Debriefs following restraint for children and young
people and staff are supportive, informative and reflective. Placement plans
incorporate behaviour support plans and risk assessments. These detail risks,
triggers and de-escalation techniques individual to each young person. Leaders and
managers have improved the system for recording and monitoring the
effectiveness of any consequence imposed on children and young people.

Placement plans are live documents that are updated as children and young people
progress. Staff review these regularly, and they demonstrate good knowledge of
the needs of children and young people. When a decision is made for a young
person to move to a different house, risk assessments detail the impact on all the
young people it affects. On one occasion, the risk assessment did not include all
the information that leaders and managers used to inform the move from one
home to another, which is a recommendation from this inspection.

Comments from children and young people about their care are positive. These
include statements such as ‘I am doing really well,” ‘I've started the youth club,” ‘I
like living here,” ‘My bedroom has loads of Lego in it," 'I'm not going to go missing
anymore,” ‘I feel safe’ and ‘We get to go horse riding.” The houses provide good
quality accommodation. Leaders and managers have a continuous refurbishment
plan. Some of the homes require further attention to make living areas more
homely.

Leaders and managers have developed a plan to ensure that all staff have their
performance appraised at least annually. This was a requirement at the previous
inspection that has been met.
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Information about this children’s home

This independent school is also registered as a children’s home. It is registered to
provide care and accommodation for a maximum of 42 children and young people
who have emotional and/or behavioural difficulties or complex needs. The
accommodation for children and young people is provided across seven houses
located on or near to the main school site.

Recent inspection history

Inspection date Inspection type Inspection judgement
18/10/2016 Full Requires improvement

19/01/2016 Full Requires improvement

14/07/2015 Full Inadequate

21/07/2015 Full Inadequate

30/03/2015 Interim Improved effectiveness
18/12/2014 Full Good
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What does the children’s home need to do to improve?

Recommendations

To improve the quality and standards of care further, the service should take account
of the following recommendations:

B Continue to improve the homes so that they are nurturing and supportive
environments that meet the needs of children. Homes should seek as far as
possible to maintain a domestic rather than ‘institutional” impression. (‘Guide to
the children’s homes regulations including the quality standards’, page 15,
paragraph 3.9)

B Ensure the quality of records maintained about children and young people.
Particularly, risk assessments about moving houses are helpful to the child and
consistent with the standard set across the home. (‘Guide to the children’s
homes regulations including the quality standards’, page 62, paragraph 14.4)
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the ‘Inspection of children’s homes:
framework for inspection’.

Information about this inspection

Inspectors looked closely at the experiences and progress of children and young
people living in the children’s home. Inspectors considered the quality of work and
the difference that adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition, the inspectors tried to understand what the children’s home knows about
how well it is performing, how well it is doing and what difference it is making for the
children and young people whom it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children’s
Homes (England) Regulations 2015 and the ‘Guide to the children’s homes
regulations including the quality standards’.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in prisons
and other secure establishments. It inspects services for children looked after and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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