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SC028868 
 
Registered provider: Step-a-Side Company Limited 
 
Assurance inspection 
 
Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
The home is owned by a private provider. The provider states in the home’s 
statement of purpose that care is provided for up to four children who experience 
social and emotional difficulties. During the previous inspection, two children were 
living in the home. However, one child has since moved out.  
 
The manager registered with Ofsted in July 2020.  
 
Inspection date: 15 March 2023 
 
Date of last inspection: 6 December 2022 
 
Judgement at last inspection: requires improvement to be good 
 
Enforcement action since last inspection: none 
 

Information about this inspection 
 
At this inspection, the inspector evaluated: 
 

 
 the care of children 

 

 the safety of children 
 

 the effectiveness of leaders and managers. 
 

The inspector looked closely at the experiences and progress of children, using the 
social care common inspection framework. This assurance inspection was carried out 
under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how 
well it complies with the Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’.   



 
 
 

 
 

Assurance inspection report for children’s home: SC028868 

2 
 

 

 
 

Findings from the inspection 
 
We did not identify any serious or widespread concerns in relation to the care or 
protection of children at this assurance inspection. 
 
The care of children 
 
Since the last inspection, one child has moved out of the home. The registered 
manager encountered difficulties when supporting this move, due to uncertain plans 
from external professionals. However, staff were able to provide positive experiences 
for the child before he moved out. For example, staff took the child out for a 
farewell meal and provided him with keepsakes to help him remember his time in 
the home. The registered manager has remained available to support the child and 
his family since his move. Leaders and managers raised concerns with the relevant 
agencies about how the move was managed during and after it took place.  
 
Some progress has been made with regards to the educational engagement of the 
child living in the home. He has doubled the number of tutoring hours he engages in 
each week, and there are plans to increase this time further. With the support of 
staff, the child is also working towards an educational qualification in addition to the 
tutoring. A weekly education timetable is planned with staff, who also support the 
child to read each day and develop his independence skills. The registered manager 
is mindful of the emotional impact of increased educational commitments on the 
child, while being aware that full-time education is important for positive educational 
outcomes.  
 
The child says that he enjoys living in the home and that the staff are good and 
listen to him. He describes the staff as ‘nice’ and ‘kind’ and says that it feels like 
‘living with a family’. The child recognises the progress he has made with his 
education and is proud of his achievements, as are the staff. The child is looking 
forward to upcoming African drumming lessons and is on a waiting list to attend a 
local music studio.  
 
The environment is mostly warm and homely, and further refurbishment is planned. 
Clutter has been removed from the games room, and some carpets and furniture in 
the home have been replaced. Fire signs and window restrictors remain in place, 
which detracts from the overall homeliness of the environment. Furthermore, not all 
photos on the walls provide positive messages to children. The manager plans to 
change this when more suitable photos are taken.  
 
The safety of children 
 
The registered manager and staff have responded to safeguarding concerns 
effectively to help children to keep safe. After children have been missing from the 
home, the registered manager has endeavoured to identify learning from return 
home interviews and has shared this with the staff team. Actions to prevent future 
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occurrences are often identified. Leaders and managers recognised when they were 
not able to keep one child safe and took appropriate steps to address this.  
 
Staff are confident that children are kept safe. Meaningful conversations have been 
used to provide children with positive messages, particularly when helping them to 
express difficult emotions in safer ways. Staff can identify safeguarding concerns 
and know how to respond or where to find the information they require to guide 
their practice.  
 
Care plans provide staff with the strategies they need to keep children safe. Some 
care plans are very detailed and contain lots of information, while others are more 
succinct and accessible. Risk assessments in plans support staff to help children 
identify risk and how to mediate it. Plans are informed by clinical input from the 
home’s psychology service.  
 
The effectiveness of leaders and managers 
 
Leaders and managers have taken appropriate steps to address the requirements 
from the last inspection. The registered manager has implemented a development 
plan which identifies further areas for improvement and how they will be addressed. 
Staff recognise the improvements that have been made since the last inspection.  
 
The registered manager has improved their oversight of the home. This has helped 
the registered manager to learn from events that have challenged staff and identify 
actions to support them in the future. Staff are provided with a range of training 
opportunities to help support the child they care for. Training is relevant to the 
specific needs of the child living in the home. As a result, staff can meet the child’s 
needs.  
 
Despite a difficult couple of months, the registered manager has responded well to 
the feedback provided at the last inspection. The registered manager has a good 
understanding of the needs of the child they care for and feels supported by the 
provider.  
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 
06/12/2022  Full  Requires improvement to 

be good 
03/08/2021  Full  Good 
06/08/2019  Full  Good 
23/04/2019  Full  Inadequate 
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What does the children’s home need to do to improve? 
Recommendation 
 
 The registered person should seek as far as possible to maintain a domestic 

rather than ‘institutional’ impression throughout the home. In particular, the 
registered person should review the use of, and remove where possible, 
unnecessary fire signs and window restrictors. In addition, the registered person 
should ensure that photos on the walls are suitable and provide positive 
messages to children. (‘Guide to the Children’s Homes Regulations, including the 
quality standards’, page 15, paragraph 3.9) 
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Children’s home details 
 
Unique reference number: SC028868 
 
Provision sub-type: Children’s home 
 
Registered provider: Step-a-Side Company Limited 
 
Registered provider address: Step-a-Side, 29 Market Place, Coleford, 
Gloucestershire GL16 8AA 
 
Responsible individual: Rachel Carwardine 
 
Registered manager: Tracy Bedford 
 

Inspector 
 
Martin Brown, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 
to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 
services for children looked after, safeguarding and child protection. 

 
If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and 

updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
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