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SC026991 
 
Registered provider: Keys Child Care Limited 
 

Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children's home 
 
This home is owned and managed by a private provider. It provides care for up to 4  
children who may have social and emotional difficulties.  
 
At the time of the inspection, the home was providing care for 4 children, and all 
children spoke to the inspector about their experiences of living in the home. 
  
The manager registered with Ofsted in January 2017. 
 
Inspection dates: 29 and 30 April 2026 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and managers  good 
 
The children's home provides effective services that meet the requirements for good. 
 
Date of last inspection: 28 April 2025 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

28/04/2025  Full  Good 

24/06/2024  Full  Good 

23/05/2023  Full  Good 

14/06/2022  Full  Good 
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Summary of findings 
 
Children are making good progress and receive care that is warm, consistent and 
tailored to their individual needs. Staff know the children well and use trusting 
relationships to help them feel safe. 
 
Staff respond effectively to children's emotional and safety needs. They recognise 
changes in children's presentation and provide support that helps children manage their 
feelings and develop safer behaviours.  
 
Leaders and managers provide clear, child‑focused direction. The team works well 
together, and staff feel supported in their roles.  
 

Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Children experience warm and consistent care that helps them feel safe and secure. Staff 
build trusting relationships with children and use these to support their progress. As a 
result, children are more engaged in their care and show increased confidence in 
expressing their needs.  
 
Children are making good progress in their education. Staff maintain strong 
communication with schools and education providers, which ensures that children 
receive consistent support and encouragement. When children are waiting for school 
placements, they are engaged in learning through tutors and other activities. This 
enables them to keep the routine of learning well. 
 
Children benefit from a nurturing and homely environment. They enjoy meaningful 
experiences such as holidays, seasonal events and activities. Bedrooms are individualised 
and reflect children's identities. This strengthens their sense of belonging. Children 
describe the home as calm, comfortable and somewhere they feel happy.  
 
Key-work sessions are well thought out and linked to the issues children face. Staff use 
creative approaches, including social stories, to help children understand relationships, 
online safety and health needs. These sessions are clearly linked to children's goals and 
show thoughtful work that supports their individual growth. 
 
Children's voices are central to daily life. House meetings are positive and cover a wide 
range of issues. Children influence routines, activities and decisions that affect them. 
Staff listen carefully and act on what children say, which reinforces trust and helps 
children feel valued. One child has been able to purchase a rabbit and has taken 
responsibility in the care of it. 
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Staff support children to maintain relationships with family and people who are important 
to them. Family members speak positively about the care provided and the progress 
children have made. Staff also maintain appropriate contact with children after they 
leave the home, reflecting the lasting impact of the relationships built. 
 
How well children and young people are helped and protected: good 
 
Staff understand children's vulnerabilities and triggers and use effective strategies to 
keep them safe. Risk assessments are clear, comprehensive and regularly updated. Staff 
demonstrate professional curiosity and a strong understanding of each child's 
vulnerabilities. Staff use trauma‑informed approaches in their day‑to‑day practice, which 
helps children understand their emotions, develop healthy coping strategies and build 
resilience.  
 
A lapse in supervision allowed 2 children to engage in inappropriate physical contact and 
maintain a relationship while living in the home. This indicates that staff oversight was 
not maintained at the level required to keep all children safe. Such incidents highlight the 
importance of consistent vigilance and clear expectations across the whole team to 
ensure that children are protected at all times. 
 
Physical interventions are used only when necessary. Staff and children are spoken to 
after each incident, but individual staff debriefs have not always taken place within the 
required timescale. After one incident, staff undertook a group reflective session rather 
than individual reflection. This means that staff do not have the opportunity to explore 
their own decision‑making, consider their emotional response or identify any personal 
learning that would strengthen future practice. 
 
When allegations or concerns are raised, staff and managers respond promptly and with 
clear professional judgement. Children are listened to and taken seriously throughout the 
process. Managers liaise appropriately with safeguarding partners and ensure that 
actions are taken without delay. Records show that decisions are well reasoned and that 
children's safety and wellbeing remain central at every stage.  
 
Staff place emphasis on children's online safety. They use regular conversations and key 
work to help children understand how to stay safe when using phones, gaming platforms 
and social media. Children are supported to recognise risks, think about privacy and 
make safer choices online. Staff monitor online activity appropriately and respond quickly 
when concerns arise. This consistent approach helps children develop an awareness to 
keep themselves safe in their daily lives. 
 
The effectiveness of leaders and managers: good 
 
The manager knows the children well and has excellent oversight of their progress and 
needs. She is ambitious for the children and sets a clear tone for the home. Her 
leadership style is warm and extremely child focused. This contributes directly to the 
home's stability and positive culture. 
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Team meetings and supervision sessions are regular, reflective and child focused. Staff 
have opportunities to discuss children's progress, reflect on their practice and consider 
how best to support children's emotional needs. Research and therapeutic guidance are 
used well to inform discussions and strengthen practice. 
 
Staff development is a strength. Training is not generic but tailored to the specific needs 
of the children, including work around emotional regulation, trauma and behavioural 
presentations. Staff value this training and feel it improves their confidence and 
understanding. The manager has also brought in additional support to strengthen the 
team and ensure that new staff feel confident in their roles. 
 
Staff speak positively about working in the home and describe it as a home from home. 
They work well together and provide consistent, nurturing care. Feedback from staff is 
positive and reflects a strong, cohesive team culture. 
 
Gathering of feedback from agencies, staff, children and carers when completing the 
'quality of care' report is not robust. Feedback remains limited, and the manager should 
continue to explore practical ways to gather this routinely to inform development and 
evaluation. Strengthening this process will help ensure that external perspectives, 
professional insight and children's lived experiences are fully reflected in the home's 
ongoing improvement work.   
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What does the children's home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, The Children's Homes (England) Regulations 2015 and the 
'Guide to the Children's Homes Regulations, including the quality standards'. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
assess whether each child is at risk of harm, taking into account 
information in the child's relevant plans, and, if necessary, make 
arrangements to reduce the risk of any harm to the child; 
 
help each child to understand how to keep safe; 
 
have the skills to identify and act upon signs that a child is at 
risk of harm; 
 
manage relationships between children to prevent them from 
harming each other; 
 
understand the roles and responsibilities in relation to protecting 
children that are assigned to them by the registered person; 
  
take effective action whenever there is a serious concern about 
a child's welfare; and 
  
are familiar with, and act in accordance with, the home's child 
protection policies.  
(Regulation 12 (1) (2)(a)(i)(ii)(iii)(iv)(v)(vi) and (vii)) 
 
In particular, the manager must ensure that staff are able to 
monitor children effectively so that they come to no harm. 

23 July 2026 

The registered person must complete a review of the quality of 
care provided for children (“a quality of care review”) at least 
once every 6 months. 
 

23 July 2026 
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In order to complete a quality of care review the registered 
person must establish and maintain a system for monitoring, 
reviewing and evaluating— 
 
the quality of care provided for children; 
 
the feedback and opinions of children about the children's 
home, its facilities and the quality of care they receive in it; and 
 
any actions that the registered person considers necessary in 
order to improve or maintain the quality of care provided for 
children. 
 
After completing a quality of care review, the registered person 
must produce a written report about the quality of care review 
and the actions which the registered person intends to take as a 
result of the quality of care review (“the quality of care review 
report”). 
 
The registered person must— 
 
supply to HMCI a copy of the quality of care review report 
within 28 days of the date on which the quality of care review is 
completed; and 
 
make a copy of the quality of care review report available on 
request to a placing authority, if the placing authority is not the 
parent of a child accommodated in the home. 
 
The system referred to in paragraph (2) must provide for 
ascertaining and considering the opinions of children, their 
parents, placing authorities and staff.  
(Regulation 45 (1) (2)(a)(b)(c) (3) (4)(a)(b) (5)) 

 

Recommendation 

 The registered person should ensure that records of restraint are kept and should 
enable them to review the use of control, discipline and restraint and to identify 
effective practice and respond promptly where any issues or trends of concern 
emerge. The review should provide the opportunity for amending practice to ensure 
that it meets the needs of each child. This specifically relates to staff being given the 
opportunity to undertake an individual debrief. (Guide to the Children's Home 
Regulations, including the quality standards, page 49, paragraph 9.59) 

 
 



 
 
 
 
 
 
 

 

 

Inspection report for children's home: SC026991 

8 
 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people, using the social care common inspection framework. This inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with The Children's Homes (England) Regulations 2015 and the 'Guide to the 
Children's Homes Regulations, including the quality standards'.   
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Children's home details 
 
Unique reference number: SC026991 
 
Provision sub-type: Children's home 
 
Registered provider: Keys Child Care Limited 
 
Registered provider address: Maybrook House, Third Floor, Queensway, Halesowen 
B63 4AH 
 
Responsible individual: Thomas Cappleman 
 
Registered manager: Wendy Birtwistle 

 

Inspector 
 
Colin Jones, Social Care Inspector 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 

people, and in education and skills for learners of all ages. It regulates and inspects 

childcare and children's social care, and inspects the Children and Family Court 

Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 

further education and skills, adult and community learning, and education and 

training in prisons and other secure establishments. It assesses council children's 

services, and inspects services for children looked after, safeguarding and child 

protection. 

If you would like a copy of this document in a different format, such as large print 

or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or 

medium, under the terms of the Open Government Licence. To view this licence, 

visit www.nationalarchives.gov.uk/doc/open-government-licence, write to the 

Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2026 
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