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5C026991

Keys Child Care Ltd

Monitoring visit
Inspected under the social care common inspection framework

Information about this children’s home

The home is operated by a private provider. The home is registered to provide care
and accommodation for up to four children who may have emotional and/or
behavioural difficulties.

There is a registered manager in post.

There are currently three children living at the home, and they were spoken to as
part of this visit.

Inspection date: 25 January 2021
This monitoring visit

On 7 August 2020, Ofsted received a complaint which was followed by information
from the designated safeguarding officer. The concerns related to the provider not
sharing documents to promote the children’s health and well-being. As a result, a
monitoring visit was carried out on 11 August 2020 to check whether the home was
meeting regulations. Following this visit, four compliance notices were issued.

On 16 September 2020, inspectors completed a monitoring visit to assess the
progress made by the provider to meet the four compliance notices issued in relation
to: regulation 5, engaging with the wider system to ensure children’s needs are met;
regulation 12, the protection of children standard; regulation 13, the leadership and
management standard; and regulation 35, behaviour management policies.
Inspectors found that the four compliance notices had been met and safeguarding
practice in the home had improved.

A further monitoring visit took place on 13 November 2020 and the provider had
taken steps to improve practice in the home.

This monitoring visit was conducted in line with regulation when there are potential
concerns identified in relation to safeguarding notifications sent to Ofsted.
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There have been some significant incidents in the home and a small number of
physical restraints. These have been managed well. When restraint has been used, it
has been necessary in order to protect the child from harm. Each incident of
restraint is recorded in detail and contains managerial oversight. This helps to
ensure that any learning from the incident is identified, which helps to improve

practice. The children and the staff team receive a debrief following any incidents of
restraint, which means they have an opportunity to raise any concerns.

Two children have moved in to the home since the last monitoring visit. The
matching process has improved. It identifies the different needs of the children living
in the home and considers the compatibility of the group. The quality of the
matching process has helped to ensure that the three children living in the home
share positive relationships with each other.

The children share positive relationships with the staff and feel happy and safe living
in the home. One child said, ‘The staff are great. The home is amazing.’ The staff
clearly understand the children’s needs and identified risks and follow the agreed
strategies. There are detailed risk assessments for each child, which are regularly
reviewed following incidents. This ensures that children are kept safe and that
strategies are effective in managing risk.

One child had not engaged in education for a significant period of time prior to
moving in to the home. He is now engaging in structured educational sessions
provided by the staff team. There are clear plans in place to ensure that a suitable
education provision is found. The child’s social worker provided positive feedback in
relation to the standard of care he receives. The social worker said, ‘He appears
happy, he likes the structure and the staff offer him lots of nurture and I think this is
why he has made good progress.’

The manager has worked closely with health professionals to ensure that the
children’s physical and emotional health needs are met. The manager has arranged
for additional training as recommended by health professionals in relation to
supporting children with attachment difficulties. This training will provide further
strategies on how best to provide the right support for the children’s needs.

Staff have continued to be supported to progress with their individual personal
development plans. The staff continue to feel supported by the management team.
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Recent inspection history

Inspection date Inspection type
22/05/2019 Full
16/10/2018 Full
06/02/2018 Interim
20/04/2017 Full

Oféted

Inspection judgement
Good

Good
Sustained effectiveness
Good
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Information about this inspection

The purpose of this visit was to monitor the action taken and the progress made by
the children’s home since its last Ofsted inspection.

This inspection was carried out under the Care Standards Act 2000.

Children’s home details

Unique reference number: SC026991
Provision sub-type: Children’s home
Registered provider: Keys Child Care Ltd

Registered provider address: Keys Care Ltd, Maybrook House, Queensway,
Halesowen B63 4AH

Responsible individual: Mark Dickinson
Registered manager: Wendy Birtwistle
Inspector

Suzanne Birchall, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: http://www.gov.uk/ofsted

© Crown copyright 2021
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