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improving lives

5C025812

Registered provider: McRae Residential Care Services Limited
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This privately run home provides care for up to four children who may have social
and emotional difficulties.

The home was registered in June 1996. The manager was registered with Ofsted in
June 2012 and is suitably qualified.

At the time of the inspection, three children were living at the home.

Inspection dates: 23 and 24 September 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 30 October 2024

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement
30/10/2024 Full Good

27/02/2024 Full Good

15/03/2023 Full Good

30/11/2022 Full Inadequate
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Inspection judgements
Overall experiences and progress of children and young people: good

The children in the home have lived here for several years and are settled. They have
positive relationships with the staff who they say are ‘helpful, respectful and
genuinely the best’.

Children’s emotional, physical and mental health needs are well met. Children have
good access to local health services and benefit from therapeutic support. This gives
them opportunities to talk about their emotions and their feelings in a safe space.

Staff are invested in children’s educational success. All children have completed their
GCSE exams and are enrolled in college. Most of the children have plans about what
they want to do in the future. One child wants to go to university and get a masters
in mechanics or engineering. Another child is studying music and aspires to be
globally recognised in the music industry.

All children engage with the home’s independence training programme. This includes
practical tasks such as developing their skills in cooking, budgeting and cleaning.
Some children are also supported to develop their CV so they can be prepared to
make job applications in the future.

Staff ensure that children see their family regularly, and family members appreciate
how staff support this. One child’s parent is happy with the *brilliant progress’ their
child has made since they moved into the home.

Children have opportunities to share their views and wishes. Key-work sessions are
child led, and children engage in meetings called ‘teen talk sessions’. These sessions
include discussions about issues in society where children can explore their views and
opinions. Leaders and managers also seek external support for children as needed.
They arranged for one child to have an advocate to help them have their say about
issues in their life that will affect their future.

Staff want children to have positive experiences when living in the home. One child
attends swimming weekly. Children attend other activities such as cinema trips and
go-karting. Staff understand the importance of children attending cultural
celebrations. Staff took one child to an international football tournament that was
designed to celebrate different communities.

Leaders and managers want children to live in a positive, well-designed home. For
example, the home has recently had a kitchen extension that brings more light and
space to this communal area. Some areas still require attention, but there is a plan in
place to address these.

Inspection report for children’s home: SC025812 3



Oféted

How well children and young people are helped and protected: good

Children feel safe in the home, and their family members are confident about their
safety. Leaders and managers work closely with children’s professional networks.
Staff know and understand the primary risks to the children. Children’s risk
assessments are up to date and have strategies that guide staff to help keep children
safe.

When incidents happen, staff manage them well. As a result, physical intervention is
rarely used. Staff have reflective discussions with children to help them understand
the worries about their safety, which contributes to the low number of incidents.

Staff ensure that there is a coherent system to administer medication. Children
receive the correct amount of medication at the right time, and managers monitor
this well.

When children go missing, staff look for them and contact family and other
professionals. Staff report missing children to the police; however, the police say that
reports lack the necessary details to help them locate the child. Return home
interviews rarely take place. Leaders and managers do not escalate this shortfall,
meaning children miss important opportunities to speak with someone independent
about their experiences and safety when away from the home.

Leaders and managers complete an internal fire risk assessment. However, it is not
clear whether this is carried out by a suitably competent person. Where
recommendations about fire safety are in place, these are not suitably followed up to
ensure they are completed within a suitable time frame.

The effectiveness of leaders and managers: good

The staff and leadership team have worked in the home for several years. Staff view
themselves as a strong team that works well together to care for the children. This
provides consistency for children.

Staff are happy with the support they have from leaders and managers. Team
meetings are an opportunity to discuss the dynamics between children and their
progress. Staff are up to date with training that leaders have deemed mandatory as
well as training specific to the children’s vulnerabilities. Staff have regular supervision
meetings with managers, and they appreciate this dedicated time. Appraisals take
place; however, feedback from children and professionals is not included in the
reviews. This is a missed opportunity to help staff develop their practice.

Children’s families describe communication from leaders and staff as ‘brilliant”.
Professionals view the leaders and staff as reliable in how they support children.

Leaders and managers’ oversight of children’s documents is inconsistent. Therefore,
some documents, such as records of when children are missing from the care of staff
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and daily logs, lack information about children’s experiences and staff practice. There
is not yet a central monitoring and review process to support leaders and managers
to have effective oversight. Leaders and managers do not have all children’s up-to-
date local authority care plans to inform the care they provide to the children. They
have not escalated this concern effectively to ensure this essential information is
received.

Not all staff have obtained the required qualification for the role within the
appropriate timescales.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The

registered person(s) must comply within the given timescales.

Requirement

Due date

In meeting the quality standards, the registered person must,
and must ensure that staff—

seek to involve each child’s placing authority effectively in the
child’s care, in accordance with the child’s relevant plans;

if the registered person considers, or staff consider, a placing
authority’s or a relevant person’s performance or response to be
inadequate in relation to their role, challenge the placing
authority or the relevant person to seek to ensure that each
child’s needs are met in accordance with the child’s relevant
plans.

(Regulation 5 (a)(c))

In particular, the registered person must ensure that they
escalate any concerns to local authorities when return home
interviews do not happen and when children’s plans are not
received on time.

The registered person must also ensure that staff include all
important information about children when they report them as
missing to the police.

1 December
2025

For the purposes of paragraph (3)(b), an individual who works
in the home in a care role has the appropriate qualification if, by
the relevant date, the individual has attained—

the Level 3 Diploma for Residential Childcare (England) (“the
Level 3 Diploma”).

The relevant date is—

in the case of an individual who starts working in a care role in a
home after 1st April 2014, the date which falls 2 years after the
date on which the individual started working in a care role in a
home.

(Regulation 32 (4)(a) (5)(a))

2 February
2026
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In particular, the registered person must ensure that all staff
working in the home have completed the required qualification
within the expected timescale.

If the Regulatory Reform (Fire Safety) Order 2005(1) applies to | 1 December
the home— 2025

the registered person must ensure that the requirements of that
Order and any regulations made under it, except for article 23
(duties of employees), are complied with in respect of the
home.(Regulation 25 (2)(b))

In particular, the registered person must ensure that the home's
fire risk assessment is carried out by an appropriate qualified
body or individual.

Recommendations

B The registered person should ensure that when staff have their yearly appraisals,
the views of other professionals and children are included in the performance
management process. (‘Guide to the Children’s Homes Regulations, including the
quality standards’, page 61, paragraph 13.5)

B The registered person should ensure that children’s case records are an accurate
reflection of children’s time in the home. They should be kept up to date. (‘Guide
to the Children’s Homes Regulations, including the quality standards’, page 62,
paragraph 14.3)

B The registered person should ensure that they have regular and effective
monitoring and oversight systems to ensure that staff provide high-quality care for
all children living in the home. (‘Guide to the Children’s Homes Regulations,
including the quality standards’, page 52, paragraph 10.4)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of the
service, how it meets the core functions of the service as set out in legislation, and to
consider how well it complies with The Children’s Homes (England) Regulations 2015
and the ‘Guide to the Children’s Homes Regulations, including the quality standards’.
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Children’s home details

Unique reference number: SC025812

Provision sub-type: Children’s home

Registered provider: McRae Residential Care Services Limited

Registered provider address: 57 Lodge Road, Croydon CRO 2PH

Responsible individual: Kevin Henry

Registered manager: Paul Rhys-Taylor

Inspector

Chelsea Agyeman, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates
and inspects to achieve excellence in the care of children and young people, and in
education and skills for learners of all ages. It regulates and inspects childcare and
children’s social care, and inspects the Children and Family Court Advisory and Support
Service (Cafcass), schools, colleges, initial teacher training, further education and
skills, adult and community learning, and education and training in prisons and other
secure establishments. It assesses council children’s services, and inspects services for
looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or
Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information
Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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