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Inspection date 25/11/2015

Previous inspection judgement | Requires improvement

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection.

This home was judged Requires improvement at the full inspection. At this
interim inspection Ofsted judge that it has sustained effectiveness.

At the previous inspection, seven regulatory breaches were identified. Six of these
have been addressed. There were also three good practice recommendations set
which have been met. Following this inspection, one new regulatory requirement is
set in relation to monitoring systems.

Observations show that relationships between the children are positive. They are
helpful and encouraging of each other. Most of the children spoken to were
positive about living in the home. They enjoy the activities on offer such as football
and making craft items. Children choose their own clothes with appropriate adult
support. This allows them to develop their own identity.

Children continue to make progress educationally. Their attendance is generally
good and they complete their homework. This supports their learning and
academic development. Contact continues to be well-promoted for all the children.
It is suitably facilitated and supervised by staff as required. Children continue to
learn basic life skills such as cooking and cleaning appropriate to their age. They
engage well in a variety of activities such as bowling, sports and walks within the
local area. Social workers are kept up-to-date with children’s progress and contact
via monthly progress reports.

The home is now working in accordance with the statement of purpose. This is in
terms of staffing levels and ensuring that staff members follow behaviour
management techniques. Although progress has been made, the accommodation
does not yet present to a good standard throughout. The main bathroom has been
redecorated and is improved. One bedroom has been repainted in colours chosen
by the child. There are ongoing maintenance works currently taking place. These
include painting and repairing recent damage. A new bathroom is planned, along
with a re-design of the basement area.

Behaviour management practice within the home is improved. There have been six
physical restraints since the previous inspection. Physical interventions take place
in line with regulations and social workers are now consistently informed.
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Children’s individual behaviour management plans and risk assessments are
regularly reviewed in light of incidents taking place. One restraint involved the
Registered Manager. He was debriefed by his line manager. This new system
means that a manager is no longer evaluating their own practice. Staff members
who undertake restraints have relevant training. However, on four occasions
children were still debriefed by staff members who were directly involved in the
restraint. This does not afford children opportunity to discuss the incident with an
adult who was not present at the time.

Risk assessments are now in place which consider the higher levels risks involved
in some activities, such as a trip to London, or go-karting. There has also been the
introduction of ‘impact risk assessments’ which consider each child’s personal
circumstances for the month ahead and identify possible risks linked to these. Lone
working risk assessments are now in place if a member of staff undertakes a sleep
in shift alone, although this practice has now ceased. This demonstrates an
improved understanding of risk management.

Placing authorities have been contacted about providing advocacy services for
children. For one child, there is an advocate in place. They were contacted after
the child was involved in a restraint. This did provide the child opportunity to
discuss this serious incident with an adult outside of the home.

Shifts are no longer led by staff members who have not completed their probation
or had an induction to the home in which they are working. Children are now cared
for by staff who are familiar with the home and relevant procedures.

Since the previous inspection, the organisation have undertaken a review of
external monitoring systems. This review remains ongoing. A new format for
reports is being trialled with a focus on robust oversight in line with the revised
children’s homes regulations. It is too early to evaluate the impact of this new
process. A new workforce plan outlines the staff structure and contains an
evaluation of staff members’ skills and training needs. This supports the manager
in their workforce planning in order to meet the statement of purpose.

Internal monitoring systems are not wholly effective at ensuring all documentation
is completed in full and action taken as required. Two incidents recorded were not
reviewed by a manager or senior, so relevant follow up work and discussions with
children have not taken place. Other records are complete and records cross
reference accordingly. Although revised, the new development plan’s aims are
generic and do not have timescales for completion. It is unclear how this plan will
support development and improvements within the home.

The Registered Manager has recently resigned and left with limited notice given.
Suitable interim management arrangements are in place while recruitment takes
place.




Information about this children's home
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This children’s home provides care and accommodation for up to three children
with emotional and behavioural needs. It is managed and run by a private

organisation.

Recent inspection history

Inspection date

Inspection type

Inspection judgement

12/08/2015 Full Requires improvement
26/02/2015 Full Good

25/09/2014 Interim Declined in effectiveness
19/02/2014 Interim Satisfactory progress
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What does the children's home need to do to improve?
Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children’s homes regulations including the quality standards.
The registered person(s) must comply with the given timescales.

Requirement Due date

13: The leadership and management standard 25/01/2016

In order to meet the leadership and management standard, the
registered person must

(2)(h) use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

The registered person must within 5 days of the use of the 25/01/2016
measure, add to the record confirmation that they have spoken to
the child about the measure. (Regulation 35(3)(c))
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the Inspection of children's homes:
framework for inspection.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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