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SC020630 
 
Registered provider: Castle Homes Care Limited 
 
Assurance inspection 
 
Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This home is registered to care for up to six children aged eight to 18 years who 
have experienced childhood instability, resulting in trauma and associated complex 
behaviours. 
 
The manager registered with Ofsted in January 2023. 
 
Inspection date: 15 February 2023 
 
Date of last inspection: 22 June 2022 
 
Judgement at last inspection: requires improvement to be good 
 
Enforcement action since last inspection: none 
 
 

Information about this inspection 
 
At this inspection, the inspector evaluated: 
 

 
 the care of children 

 

 the safety of children 
 

 the effectiveness of leaders and managers. 
 

The inspector has looked closely at the experiences and progress of children, using 
the social care common inspection framework. This assurance inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, 
how it meets the core functions of the service as set out in legislation, and to 
consider how well it complies with the Children’s Homes (England) Regulations 2015 
and the ‘Guide to the Children’s Homes Regulations, including the quality standards’.   
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Findings from the inspection 
 
We did not identify any serious or widespread concerns in relation to the care or 
protection of children at this assurance inspection. 
 
The care of children 
 
At this inspection, no children were living at the home. The one child who had been 
living there had left. Managers made the difficult decision to serve notice because 
they felt the home could no longer meet the child’s needs. The child had also 
expressed a wish to move to a less rural location. 
 
Staff have developed personalised plans for children. These detail how staff support 
children to achieve their targets. Staff regularly review and amend the plans so that 
they are achievable. Along with the positive relationships staff had developed with 
the child, the child had begun to make small steps of progress. There had been an 
improvement in the child’s attendance in education, they had begun to develop 
some independence skills, and they had joined the gym and taken up boxing 
lessons. 
 
Staff have been proactive in supporting the child’s regular visits to their family. After 
a period of supporting those visits, the child was able to have overnight stays, 
included staying over Christmas. As a result, they felt a valued part of their family. 
 
The home is a large house with lots of space for children to be together or on their 
own. The home is well furnished and decorated and feels like a home. The garden is 
spacious and houses the resident chickens. The home also has two cats and a dog. 
While the child lived at the home, they found having pets was beneficial. They were 
able to learn about animal care, and how to be tolerant and take responsibility to 
care for something else.  
 
The safety of children 
 
Staff have developed risk assessments and behaviour plans which help them to 
understand how best to support children when in crisis. However, on one occasion, 
an incident escalated and staff had to call police for assistance. Managers and staff 
reflected on this and identified that if the staff supporting the child had undertaken 
the relevant behaviour management training they may have been able to de-
escalate the situation themselves. Though no one was harmed, the lack of staff skills 
did mean there was a risk of harm to the child or others. 
 
When children present unwanted behaviours, staff use consequences. Staff talk to 
children about the behaviours and get their views on how staff can best support 
them. All then agree what the consequences will be. This approach helps children to 
take responsibility for their actions. As a result, consequences are a learning 
opportunity. 
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On occasions, staff have needed to use physical intervention when other methods of 
de-escalation have failed. Records are clear, with management oversight of whether 
intervention was appropriate. Records clearly show that physical intervention is only 
used as a last resort. 
 
Children rarely go missing from the home but when they do, staff follow the 
missing-from-home protocol and actively search for them. As a result, children are 
returned to the home quickly. 
 
The effectiveness of leaders and managers 
 
The manager has now registered with Ofsted. She is experienced and aspirational 
about children receiving the best possible care.  
 
Managers have taken action to meet the requirements and recommendations from 
the last inspection. However, two new requirements were made at this visit. 
 
When concerns are raised, managers take prompt action to report and investigate. 
However, on one occasion, the manager failed to notify Ofsted of an allegation 
against a worker at the home. This omission means the regulator is unable to fully 
monitor the home. 
 
Managers are in the process of recruiting new staff to the home before admitting 
further children. There are plans in place for a comprehensive induction, so that 
those working at the home have all the relevant skills they need. 
 
The manager has used her monitoring systems to identify areas for improvement. 
She has reflected on the previous child’s placement and developed an ambitious 
plan for the home. This includes being registered to support children’s learning 
through the unit award scheme (AQA). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 
 

Assurance inspection report for children's home: SC020630 

4 
 

 

 

Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 
22/06/2022  Full  Requires improvement to 

be good 
01/03/2022  Full  Requires improvement to 

be good 
28/01/2020  Full  Good 
06/03/2019  Interim  Improved effectiveness 
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The protection of children standard is that children are  
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the  
registered person to ensure— 
 
that the home’s day-to-day care is arranged and delivered so 
as to keep each child safe and to protect each child 
effectively from harm. (Regulation 12 (1) (2)(b)) 
 
Specifically, that the registered person ensures children are 
cared for by staff who have the skills to keep them safe. 
When there are shortfalls which may compromise children’s 
safety, there should be robust risk assessments and 
contingency plans in place. 
 

16 April 2023 

The registered person must notify HMCI and each other 
relevant person without delay if— 
 
there is an allegation of abuse against the home or a person 
working there. (Regulation 40 (4)(c)) 
 

16 April 2023 
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Children’s home details 
 
Unique reference number: SC020630 
 
Provision sub-type: Children’s home 
 
Registered provider: Castle Homes Care Limited 
 
Registered provider address: The Forge, Church Street West, Woking, Surrey 
GU21 6HT 
 
Responsible individual: Sophie Nicholls 
 
Registered manager: Marie Manton 
 

Inspector 
 
Debbie Bond, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 
to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 
services for children looked after, safeguarding and child protection. 

 
If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

 
You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

 
This publication is available at http://reports.ofsted.gov.uk. 

 
Interested in our work? You can subscribe to our monthly newsletter for more information and 

updates: http://eepurl.com/iTrDn. 

 
Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2023 

 

 
 

 
 

mailto:enquiries@ofsted.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence
mailto:psi@nationalarchives.gsi.gov.uk
http://reports.ofsted.gov.uk/
http://eepurl.com/iTrDn
mailto:enquiries@ofsted.gov.uk
http://www.gov.uk/ofsted

