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This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged Good at the full inspection. At this interim inspection
Ofsted judge that it has declined in effectiveness.

Since the last inspection the manager has had to respond to two concerning
staffing issues. One safeguarding concern did not fully follow the organisations
safeguarding policy and an investigation completed without consultation with the
Local Authority Designated Officer. Such practice does not fully safeguard the
young people. The other incident was responded to appropriately.

A new system of individualised rewards is in place, promoting positive behaviours.
Records show there has been increase in rewards since the last inspection,
motivating young people to be more aware of their behaviours. Recordings of
sanctions have improved, but there continues to be instances where staff state
that there was a *full loss of privileges’ rather than more specific information. The
manager has monitored records of sanctions and signed off such incidents despite
the need for increased clarity being a requirement at the last inspection. This does
not fully support the development of the young people through the use of effective
sanctions.

Young people have made developments in their abilities since the last inspection.
Individuals have improved in their academic ability due to increased levels of
school attendance. There continues to be concerns relating to the sporadic nature
of this attendance which could affect their ability to improve further.

Young people have become increasingly involved with staff led activities, with one
enthusiastically involved with horse riding on a weekly basis. This increase has also
helped develop young people’s self-esteem and confidence, with one involved
more with friends outside of the school environment.

Good contact arrangements are in place, developed from the point of their
admission. Some have increased their contact with families significantly since the
last inspection, developing their sense of belonging. Staff are fully supportive of
contact and put good structures in place where young people are anxious about
meeting family members.

No young people have moved out of the home, but one new young person has
been placed. The registered manager has effectively challenged the placing
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authority to provide all necessary documentation in a more timely manner. This is
now in place and gives support to the production of a home based placement plan,
aiding staff to meet their needs. Staff have worked well to respond to a range of
health and clothing issues that were of concern at the point of their admission. A
strategy meeting to examine the poor admission process has been completed,
further challenging the placing authority. This highlights the registered manager’s
and staffs’ determination to respond to the young person’s needs.

Visits completed by the independent visitor assess the home well and highlight
areas for possible development. The registered manager and staff team respond
effectively to all areas raised. Internal monitoring systems are good, examining
records, planning as well as the physical environment. The six monthly document
is well summarised and includes an assessment of the home and where
improvements are planned for.

The one complaint that the home has received has been fully examined. The
young person has received a full explanation in response to the issue raised,
ensuring that their views are listened to and action taken.

The staff team work well to respond to the differing behaviours of the young
people. Some of these are very challenging and the weeks prior to the inspection
have seen a significant rise in the use of restraint. For the majority of young
people their levels of restraint have decreased since the last inspection. Incidents
are well recorded within both the home’s log, and the individualised incident
reports. Good analysis is completed on the incident, examining how it could have
been better responded to and includes comments from the young person regarding
the incident.

Where significant incidents occur the manager quickly informs all necessary
parties, ensuring that they are up to date with activities in the home.

The staff team work well with a range of differing agencies that support the young
people. Health appointments are fully completed and their mental health is
supported through effective therapeutic counselling. The Police regularly visit the
home and have a good insight into the possible risks relating to the residents. Staff
are frequently in touch with social workers and parents, keeping them up to date
with the development of their young people where appropriate.

One requirement and five recommendations, to develop good practice, were made
at the last inspection. The requirement relating to sanctions shows improvement in
recordings but is not fully met. The manager has completed training in the
supervision of staff, ensuring that they are now able to be supported by a qualified
person.

The home’s locality risk assessment has developed, including up to date
information relating to the home and the surrounding area. An enhanced
admissions risk assessment now includes information relating to those already
resident. These improvements subsequently decrease possible risks to the young
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people.

Recordings relating to the young people have improved in their clarity and detail.
Giving the reader a greater awareness of their time at the home. The six monthly
monitoring of the home and records has been completed and well summarised,
showing an awareness of the development of the home and the challenges it has
overcome.




Information about this children's home

Ofsted

The home is part of a large private organisation. It offers care up to five young
people primarily with emotional and behavioural difficulties. It is set within a

residential environment.

Recent inspection history

Inspection date

Inspection type

Inspection judgement

29/09/2015 CH - Full Good

25/03/2015 CH - Interim Improved effectiveness
03/10/2014 CH - Full Good

28/02/2014 CH - Interim Satisfactory Progress
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What does the children's home need to do to improve?
Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children’s homes regulations including the quality standards.
The registered person(s) must comply with the given timescales.

Requirement Due date

12: The protection of children standard 05/03/2016

In order to meet the protection of children standard the
registered person must ensure that -

2(a)(vii) staff are familiar with, and act in accordance with, the
home'’s child protection policies

Recommendations

To improve the quality and standards of care further the service should take account
of the following recommendation(s):

B Ensure young people are be in full-time education whilst they are of compulsory
school age, unless their personal education plan contained within the care plan
or other relevant plan states otherwise. The home must aim to support full time
attendance at school unless the child's relevant plan indicates this is not in their
best interests (The Guide to the Quality Standards Page 28 paragraph 5.4)

B Ensure any sanctions used to address poor behaviour are be restorative in
nature, to help children recognise the impact of their behaviour on themselves,
other children, the staff caring for them and the wider community. In some
cases it will be important for children to make reparation in some form to anyone
hurt by their behaviour and the staff in the home should be skilled to support the
child to understand this and carry it out. (The Guide to the Quality Standards
Page 46 Paragraph 9.38)
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the Inspection of children's homes:
framework for inspection.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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