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This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged Outstanding at the full inspection. At this interim
inspection Ofsted judge that it has sustained effectiveness.

The young people continue to make good progress since the last inspection. The
young people have positive relationships with a staff team that know and
understand them. Due to the risks relating to the young people there is a high staff
ratio. This ensures that the young people still have the opportunities to participate
in activities outside of the home.

The staff feel supported by the manager and he has a clear vision for the home
and aspirations for the young people.

The home has recently become an approved centre for the Duke Of Edinburgh
awards. A member of staff has undertaken the training to enable this to happen.
This means that the young people now have the opportunity to gain their awards
and the self-esteem attached to it whilst ensuring that all safeguarding concerns
are met. Some young people were seen going out with staff to the local woods for
orienteering and making a camp as part of the Duke Of Edinburgh award. Young
people have already gained some certificates for this and the manager is going to
have these formally presented at school so that staff and peers recognise the
young people’s achievements.

Staff understand the importance of education; the company has its own school a
short distance from the home which all the young people attend full time. There is
a handover at the beginning and end of each day so that all staff working with the
young people are aware of any issues. Staff from the home are also available at
the school to support young people when needed and to supervise lunch and break
times.

The young people spoken to said that they like living in the home and feel safe.
One young person was very proud that they had all gained maximum points
recently and had all gone out for a hamburger meal. Another was very proud of his
room and was eager to show how tidy it was.

The young people are consulted in a number of ways to ensure that they have an
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input into how the home is run. They complete feedback forms before reviews as
well as holding regular young people’s meetings, key work sessions and daily
house meetings. They were also consulted on the new young person’s guide.

Staff understand the importance of transitions for young people leaving and
moving into the home. Recent transitions out of the home have been managed
well. Staff were able to support the young person moving into a more independent
sister home. End of stay reports are produced for young people leaving the
organisation and the manager has now begun to complete these for young people
moving to sister homes to ensure that staff have a good understanding of where
the young person has come from and the progress they have made.

Transitions into the home are managed well. The manager will meet with the
young person and family to outline the ethos and expectations of the home. The
young person will then visit with family and social worker. Young people are
offered a week’s assessment where both the young person and the home decide if
the placement is appropriate. The home will not take young people who do not
want to work within the boundaries and ethos of the home.

Supervisions are regular, a member of staff who is in her probation period
commented, ‘I have supervision every two weeks and have found it to be very
supportive. If I had any concerns I know I could speak to any member of staff.’

There are regular staff meetings, once a month there is group supervision with the
home’s therapist to support staff working with the young people. Staff also
complete an evaluation at the end of every shift to ensure that they are working in
the same consistent way.

Staff understand the importance of contact for young people and their families and
work with parents and social workers to ensure that contact is a positive
experience. Staff have built good relationships with families and will supervise
contact if required. The manager is arranging a befriender for a young person who
has no family contact and struggles when others talk about impending visits.

Due to the high level of risk, safeguarding training is robust. All staff have
completed safeguarding, child sexual exploitation and radicalisation training. Due
to the high staff ratio, young people do not tend to go missing from the home. A
member of staff spoken to was very clear on the action to be taken should a young
person break supervision.

Due to the level of risk, the young people only have accesses to computers at the
school, which have security and are monitored; young people do not have mobile
phones.

The staff work closely with the local missing person’s team. On admission, the
manager will pass on information and the missing person’s team will complete an
intervention pro forma outlining the risks along with a photo of the young person.




Ofsted

The manager informs the local authority of all admissions and discharges.

There are detailed risk assessments in place, which are reviewed and amended
when needed. There are good clear care plans, which support the staff working
with the young people.

There have been 12 physical interventions since the last inspection, nine of these
involved a young person who has recently moved into the home and has struggled
with boundaries. Although the physical interventions have been for a short time, he
can take several hours to de-escalate.

All recordings of physical interventions are appropriately documented. Young
people’s comments are recorded and they meet with the manager to debrief.

There have been 56 sanctions recorded since the last inspection. These are all fair
and proportionate. The young people have commented and signed and the
manager has evaluated the effectiveness. In some instances, young people are
given the opportunity to earn back things such as activities by working with staff
and improving their behaviour.

There was one recommendation from the last inspection, which has been met. The
manager monitors care practice and this has enabled him to look at how to
improve outcomes for the young people.

Recruitment is robust and all checks are completed and verified before staff can
begin work in the home. There is an in-depth induction, which new staff work
through with the support of the manager and staff.

There had recently been an issue with damp in the upstairs corridor. This has now
been repaired. A maintenance person works between the homes; this ensures that
all repairs or maintenance work is dealt with promptly.

The home has a warm nurturing feel and is decorated and furnished to a high
standard. There are large well-kept gardens surrounding the home. Pictures of
young people and staff on activities are displayed throughout the home. A young
person explained that they had requested that one of the large sheds in the
garden could be turned into a den with a pool table and games console. This has
now been completed.




Information about this children's home
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The home is a privately owned therapeutic unit and provides care and
accommodation for up to nine boys with emotional and behavioural difficulties.

Recent inspection history

Inspection date

Inspection type

Inspection judgement

30/09/2015 CH - Full Outstanding
20/02/2015 CH - Interim improved effectiveness
08/09/2014 CH - Full Good
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the Inspection of children's homes:
framework for inspection.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children’s homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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