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raising standards
improving lives

SC007608

Registered provider: Pear Tree Projects Limited
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This home is owned and managed by a private provider. It provides care for up to three
children who experience social and emotional difficulties.

The manager registered with Ofsted in March 2020.

Two children were living in the home at the time of the inspection. The inspectors spoke
with both children during the inspection.

Inspection dates: 10 and 11 September 2024

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 4 October 2023

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement
04/10/2023 Full Good
31/10/2022 Full Good
01/03/2022 Full Good
17/12/2019 Full Good
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Inspection judgements
Overall experiences and progress of children and young people: good

The children live in this home for a long time. For example, one child has lived there for
six years. This gives them stability and allows children to develop good relationships with
staff. Children have staff that they can confide in and share their worries with. This helps
them to express their views, wishes and feelings.

For one child, their time in the home ended in an unplanned way as they moved back to
their family suddenly. They were not able to celebrate and have a proper goodbye with
everyone. However, there are plans for the staff to send the child a memory book, a gift
and goodbye message. This will ensure that there is a positive end to their time in the
home.

There continues to be progress made for all the children in relation to education and
learning. One child has now completed their exams and has achieved qualifications. This
is a big achievement, particularly as the child was not going into school, and support at
home helped them study and prepare for the exams. The other children continue to
have high attendance at school and both are doing well and making progress.

Staff support children to increase their independence as they get older. They encourage
children to be active in their day-to-day routines and self-care. This is a strength, as
children develop skills to be able to look after themselves once they leave to live in their
adult homes.

Staff encourage children to pursue their hobbies and interests. Children enjoy spending
time with staff and can get involved in a variety of activities to widen their experiences.
This includes caring for horses and going on holidays together. This supports the
children’s social skills and enhances their positive experiences.

Staff take the time to develop relationships with the children’s family members who are
close to the children. Staff support the children to stay connected and to see important
people. This ensures that the children will have support as they grow older. Staff also
understand any issues that might affect the children, such as different plans for their
siblings. Staff will adjust their care, providing extra support as and when necessary.

How well children and young people are helped and protected: good

Staff have a good understanding about the issues that the children are experiencing and
that might affect how they are feeling. For example, staff understand the competing
factors for one child and their family, and the changing relationship between two of the
children at the home. Strategies in place support the children with the challenges that
they are experiencing.
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There is encouragement for positive behaviour. When two children argue or hit each
other, staff intervene when necessary to help the children with their relationship. This
includes techniques such as distracting, redirecting, or giving time to children and
opportunities to manage their feelings themselves. When firmer intervention is needed,
physical guides and holds are used. This is used as a last resort to keep children safe or
prevent damage to the home. There is good oversight of these situations by the
manager and any learning is identified.

The children are aware of the rules and boundaries and say that these are fair. Staff use
consequences to help children understand when their behaviour has not been
acceptable. However, these consequences are not always logical, related to the
behaviour observed or restorative. This is an area for development.

Children rarely go missing from home, with only one incident since the last inspection.
There is a robust procedure in place which staff follow if a child goes missing. This
includes the staff trying to find the child. A well-coordinated response means that
children can be quickly located and, when found, staff ensure that they are safe and
well.

When allegations and complaints have been made, the manager completes an
investigation in line with the home’s guidance. The manager supports children when they
make a complaint and children are made aware of the outcome, which helps them to
feel listened to.

The effectiveness of leaders and managers: good

There is an experienced manager in place, who manages the home and knows the
children well. She looks at the quality of care provided through the monitoring systems.
This helps identify areas for improvement. Extra training improves the skills of the staff,
ensuring that they can meet children’s needs.

Team meetings help discuss strengths and weaknesses. However, the manager’s
oversight has not identified the continuing inconsistency about how staff write about the
children. Some records are child focused and written in a way that is helpful to the child.
Others are not and use unhelpful expressions. This was an observation during the last
inspection and therefore the recommendation will be reissued.

There is a core team of staff attached to the home who understand the children and
know them well. A mobile team also works across the homes in the area. Children have
consistency, as the same members of the mobile team work in the same home for a few
months at a time. This allows children to get to know who is caring for them and limits
the amount of change. The recruitment process ensures that staff have the experience
and qualifications to be able to meet the needs of the children.

Training goes beyond the core learning, so that staff receive specific knowledge to help
them provide effective care and meet the children’s changing needs. An example of this
is recent training about bullying, to support two children where there are concerns with

Inspection report for children’s home: SC007608 4



Oféted

their relationship. This gives staff an opportunity to talk about what else might help the
children with their difficulties.

Supervisions take place most of the time. Staff report that they feel supported and can
speak about issues. The manager offers appropriate challenge when practice needs to
improve. However, some of the supervision sessions lack detail in relation to the issues
raised or staff’s reflection. This prevents the manager from monitoring and evaluating
patterns of concern.

The registered manager has good relationships with other agencies and professionals.
She is proactive in escalating any concerns and providing challenge when needed, to
improve the experiences for children in the home.
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What does the children’s home need to do to improve?
Recommendations

B The registered person should ensure that any consequences used to address poor
behaviour should be restorative in nature, to help children recognise the impact of
their behaviour on themselves, other children, the staff caring for them and the wider
community. (Guide to the Children’s Homes Regulations, including the quality
standards’, page 46, paragraph 9:38)

B The registered person should ensure that a note of the content and/or outcomes of
supervision sessions are kept and to ensure that both the person giving the
supervision and staff member have a copy of the record. (‘Guide to the Children’s
Homes Regulations, including the quality standards’, page 61, paragraph 13.4)

B The registered person should ensure that staff record information about individual
children in a non-stigmatising way. Information about the child must always be
recorded in a way that will be helpful to the child. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 62, paragraph 14.4)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under The Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: SC007608
Provision sub-type: Children’s home

Registered provider: Pear Tree Projects Limited

Registered provider address: Peartree House, Bolam, Darlington, County Durham
DL2 2UP

Responsible individual: David Bartlett
Registered manager: Lesley Holywell
Inspectors

Miriam Dolman, Social Care Inspector
Natalie Clark, Social Care Inspector

Inspection report for children’s home: SC007608 7



O

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates
and inspects to achieve excellence in the care of children and young people, and in
education and skills for learners of all ages. It regulates and inspects childcare and
children’s social care, and inspects the Children and Family Court Advisory and Support
Service (Cafcass), schools, colleges, initial teacher training, further education and skills,
adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked
after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or
Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information
Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information
and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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