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improving lives

SC006294

Registered provider: Dove Adolescent Services Limited
Interim inspection
Inspected under the social care common inspection framework

Information about this children’s home

This home is owned and operated by a private company. It is registered to provide care
and accommodation for four children and young people who have emotional and/or
behavioural difficulties.

The registered manager has been in post since 2009 and has an appropriate
qualification.

Inspection date: 19 February 2019
Judgement at last inspection: good
Date of last inspection: 7 August 2018

Enforcement action since last inspection: none

This inspection

The effectiveness of the home and the progress and experiences of children
and young people since the most recent full inspection

This home was judged good at the last full inspection.
At the interim inspection, Ofsted judges that it has declined in effectiveness.

The response of the home to the education difficulties for one young person has not
been good enough. Although the registered manager had frequent contact with the
placing local authority, they did not escalate their concerns and the required action was
not achieved. As a result, one young person missed an opportunity to begin a college
course, and remains out of education. A requirement is made.

One placing authority has failed to carry out essential tasks throughout the placement of
a young person. The registered manager did not escalate concerns, despite being
advised to do so by the independent visitor. As a result, the local authority continued to
perform poorly. This means that the appropriate plan for one young person was not
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identified quickly enough.

When children and young people are not in education, members of staff do not engage
them in structured activities during the day. Children and young people become used to
doing nothing productive. This affects their confidence and makes it more difficult for
them to return to education. A recommendation is made.

The home needs a great deal of work to make it homely and welcoming. Communal
areas need redecorating and some furniture should be replaced. Some of the children’s
and young people’s bedrooms need repair and redecoration. One young person said, ‘the
whole place needs refurbishment’. Without such improvements, the young people do not
feel that they are valued. A recommendation is made.

The registered manager has not always been aware of deficiencies in how members of
staff record significant incidents. When important direct work has not taken place, the
registered manager does not always know. As a result, children and young people are
not helped to understand the significance of their actions. A requirement is made.

When children and young people go missing, members of staff follow protocols closely.
This includes looking for them in the local community. Members of staff update risk
assessments. However, members of staff do not always have discussions with children
and young people that help them to understand their risks. As a result, some children
and young people continue to go missing regularly.

The home tries to engage children and young people in activities. However, there is not
enough consideration to what will interest everyone. During school holidays, insufficient
thought is given to planning suitable activities and events. Children and young people
have little to look forward to, and become bored.

Members of staff have positive relationships with some of the children and young
people. Staff encourage children and young people and praise them when they do well.
As a result, some children and young people are making progress in the placement.

The registered manager undertook group-living assessments for children and young
people who have recently moved into the home. These assessments are detailed and
identify risk. As a result, children and young people who have moved into the home
since the last inspection are safe.

The registered manager has collected feedback from a range of people connected with
the children and young people. This feedback informs the registered manager about
some aspects of the home. Gathering feedback was a requirement at the last inspection.
It has been met at this inspection.
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Recent inspection history

Ofsted

Inspection date Inspection type Inspection judgement

07/08/2018 Full good

15/08/2017 Full requires improvement to
be good

10/03/2017 Interim improved effectiveness

17/08/2016 Full good

What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide
to the children’s homes regulations including the quality standards’. The registered

person(s) must comply within the given timescales.

Requirement

Due date

In meeting the quality standards, the registered person must,
and must ensure that staff—

seek to involve each child’s placing authority effectively in the
child’s care, in accordance with the child’s relevant plans;

seek to secure the input and services required to meet each
child’s needs;

if the registered person considers, or staff consider, a placing
authority’s or a relevant person’s performance or response to be
inadequate in relation to their role, challenge the placing
authority or the relevant person to seek to ensure that each
child’s needs are met in accordance with the child’s relevant
plans; and

seek to develop and maintain effective professional relationships
with such persons, bodies or organisations as the registered
person considers appropriate having regard to the range of
needs of children for whom it is intended that the children’s
home is to provide care and accommodation.

(Regulation 5(a)(b)(c)(d))

In particular, the home must challenge the local authority about
the plans for education for young people.

29/03/2019
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The leadership and management standard is that the registered | 29/03/2019
person enables, inspires and leads a culture in relation to the
children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

understand the impact that the quality of care provided in the
home is having on the progress and experiences of each child
and use this understanding to inform the development of the
quality of care provided in the home.

(Regulation 13(1)(a)(b)(2)(f))

In particular, the registered manager must ensure that staff
record key information in the young people’s case files in such a
way that progress is easy to monitor.

Recommendations

B For children’s homes to be nurturing and supportive environments that meet the
needs of their children, they will, in most cases, be homely, domestic
environments. (‘Guide to the children’s homes regulations including the quality
standards’, page 15, paragraph 3.9)

In particular, the home should be maintained to a level that means that children
and young people fee valued.

B Where children placed in a home are not participating in education because they
have been excluded or are not on a school roll for some other reason, the
registered person and staff must work closely with the placing authority so that
the child is supported and enabled to resume full-time education as soon as
possible. In the interim, the child should be supported to sustain or regain their
confidence in education and be engaged in suitable structured activities. If no
education place is identified by the placing authority, the registered person must
challenge them to meet the child’s needs under regulation 5 (engaging with the
wider system to ensure children’s needs are met). (‘Guide to the children’s homes
regulations including the quality standards’, page 28, paragraph 5.15)
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people. Inspectors considered the quality of work and the difference made to the lives of
children and young people. They watched how professional staff work with children and
young people and each other and discussed the effectiveness of help and care provided.
Wherever possible, they talked to children and young people and their families. In
addition, the inspectors have tried to understand what the children’s home knows about
how well it is performing, how well it is doing and what difference it is making for the
children and young people whom it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

Using the ‘Social care common inspection framework’, this inspection was carried out
under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well

it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the
children’s homes regulations including the quality standards’.

Children’s home details

Unique reference number: SC006294

Provision sub-type: Children’s home

Registered provider: Dove Adolescent Services Limited
Responsible individual: Barbara Whittaker

Registered manager: Amanda Farnaby

Inspector

Jane Titley, social care inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for children looked after,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy
Team, The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at Www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
wW: www.aov.uk/ofsted

© Crown copyright 2019
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