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inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged good at the full inspection. At this interim inspection,
Ofsted judges that it has improved effectiveness.

This home provides a good level of care and support to enable young people to
make progress and have positive experiences of their time in care. The manager
and staff are committed, experienced and competent, and their work is
underpinned by comprehensive care and risk management plans that provide good,
clear written guidance. One young person is making very good progress in many
respects. From a history of non-school attendance, substance misuse and a high
incidence of going missing, the young person now regularly attends a mainstream
school, rarely goes missing and the substance misuse has reduced significantly.

Since the last inspection, three young people have left the home, all in a planned
way but in different circumstances. One young person had lived at the home for
over two years and the staff worked hard to ensure that the move was right for
her. They involved a specialist agency to work with them to ensure that the young
person’s needs would be met. Staff continue to offer outreach support to ensure
that she settles well. Only one young person has moved into the home very
recently. This was a planned move. The young person, although not particularly
happy to be far away from home, said that staff made her feel welcome and gave
her all the information she needed to help her settle. The manager recognises the
importance of having the right young people together and is supported by the
provider in this approach. There is very clear and comprehensive documentation
that demonstrates good risk and impact assessment and how a young person’s
needs will be met alongside the rest of the group.

Young people are kept as safe as possible due to good staffing levels, staff training
and clear risk management plans that are followed in practice. For one young
person, risk-taking in relation to substance misuse and going missing from care has
significantly reduced. When young people do go missing, there are clear protocols
that staff follow. Risks from sexual exploitation are carefully managed, including
those risks from the use of social media. One young person commented somewhat
unhappily: 'Staff take things off me and say it is to keep me safe.” These actions
are agreed with the placing authority and form part of the safeguarding plan.
Behaviour is managed well and there have been no physical interventions since the
last inspection. A social worker commented: ‘Staff deal well with anger and are
able to de-escalate situations. They know how to manage him.’
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The management team has been improved by the addition of a deputy manager
and senior care worker. They have developed a good working relationship and staff
comment that this has resulted in a stronger and more positive staff team. Staff
feel well supported through regular supervision of their practice. They also have
access to improved training opportunities through an online provider. This covers
issues such as female genital mutilation, radicalisation, autistic spectrum disorder,
life story work and psychoactive substances. Consequently, their knowledge and
competence are enhanced, which in turn results in better support for young

people.

The manager has good systems to monitor and review what is happening in the
home and the impact that has on the progress young people are making. She has
improved this by being more specific about the areas to monitor and by sharing
tasks with the other members of the management team as a way of supporting
their development, while maintaining her own overview. Care plans and risk
assessments have also been improved by amalgamating them into one document
and making them more streamlined. This makes them more accessible and easier
to understand. These plans are now reviewed before every team meeting, so that
the staff can have a more effective discussion in the meeting about young people’s
progression targets and how to achieve them.

Partnership working is effective in supporting young people’s improved experiences
and progress. The home has good access to a number of agencies that provide
specialist advice and support, such as the youth offending team, substance misuse
specialists and an independent psychotherapy service. The latter provides regular
consultation for the managers, training for staff and opportunities to reflect on the
strategies used to improve young people’s outcomes. The local police community
support officer is a regular visitor to the home and, as she is based with other
sections of the police service, she is able to access more specialist advice and
support when necessary. She commented: ‘There is good information-sharing and
we work well together.” Social workers are sent weekly reports to keep them up to
date with what is happening to the young person and the progress they are
making. This supports consistency of practice. A social worker said: ‘I have a good
relationship with the home. They send me regular information.’

Three requirements and one recommendation were made at the last inspection.
These have been satisfactorily addressed, resulting in a safer and more effective
service. There is now greater accountability as all care plans are signed by all
parties, and the manager ensures that she endorses all behaviour management
measures to indicate her monitoring and review. Notifications are sent promptly to
Ofsted, and two employment references are now available for all members of staff.
There are systems to ensure that young people’s bedrooms are cleaned and tidied
at appropriate intervals.
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Information about this children’s home

This privately run children’s home is registered to provide care and accommodation
for four children and young people who have emotional and/or behavioural
difficulties.

Recent inspection history

Inspection date Inspection type Inspection judgement
17/08/2016 Full Good

26/01/2016 Full Outstanding
08/09/2015 Interim Improved effectiveness
04/03/2015 Interim Sustained effectiveness
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What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the ‘Inspection of children’s homes:
framework for inspection’.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children’s home. Inspectors considered the quality of work
and the difference that adults make to the lives of children and young people. They
read case files, watched how professional staff work with children, young people and
each other and discussed the effectiveness of help and care given to children and
young people. Wherever possible, they talked to children, young people and their
families. In addition, the inspectors have tried to understand what the children’s
home knows about how well it is performing, how well it is doing and what difference
it is making for the children and young people who it is trying to help, protect and
look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children’s
Homes (England) Regulations 2015 and the ‘Guide to the children’s homes
regulations including the quality standards’.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance ‘Raising concerns and making complaints about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children’s social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, work-
based learning and skills training, adult and community learning, and education and training in prisons
and other secure establishments. It inspects services for children looked after and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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