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SC006010 
Registered provider: Care Afloat Ltd 
 
Full inspection 

Inspected under the social care common inspection framework 

Information about this children’s home 
 
The home is registered to provide care for one young person who may display a 
combination of emotional difficulties, associated challenging behaviours and educational 
underachievement, and who may require intensive support. The home is privately owned 
and forms part of a small social care organisation which offers an education service and 
therapeutic support from an external contractor.  
 
The registered manager resigned in July 2018. There is no current registered manager in 
post. However, the home is being supported by a registered manager from another 
home within the organisation who plans to submit her application to Ofsted to be 
registered.  
 
 
Inspection dates: 22 to 23 August 2018 

Overall experiences and progress of 
children and young people, taking into 
account 

 good 

How well children and young people are 
helped and protected 

 good 

The effectiveness of leaders and managers  requires improvement to be good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 1 December 2017 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: not applicable  
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

01/12/2017  Full  Good 

01/03/2017  Interim  Improved effectiveness 

08/06/2016  Full  Good 

04/03/2016  Interim  Improved effectiveness 
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What does the children’s home need to do to improve? 
 

Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the ‘Guide 
to the children’s homes regulations including the quality standards’. The registered 
person(s) must comply within the given timescales. 
 

Requirement Due date 

The registered person must keep the statement of purpose 
under review and, where appropriate, revise it; and notify HMCI 
of any revision and send HMCI a copy of the revised statement 
within 28 days. (Regulation 16 (3)(a)(b)) 

31/10/2018 

In order to meet the leadership and management standard, the 
registered person must ensure that there is a registered person 
to lead and manage the home in a way that is consistent with 
the approach and ethos, and delivers the outcomes, set out in 
the home’s statement of purpose. (Regulation 13 (2)) 

31/10/2018 

The leadership and management standard is that the registered 
person enables, inspires and leads a culture in relation to the 
children’s home that promotes their welfare.  
In particular, the standard in paragraph (1) requires the 
registered person to— 
lead and manage the home in a way which is consistent with 
the approach and ethos, and deliver the outcomes, set out in 
the homes statement of purpose; 
ensure that the staff have the experience, qualifications and 
skills to meet the needs of each child. (Regulation 13 (2)(a)(c))  

31/10/2018 

The registered person must ensure that all employees have their 
performance and fitness to perform their roles appraised at least 
once every year. (Regulation 33 (4)(c)) 

31/10/2018 

 

Recommendations 
 
  The registered person should actively seek independent scrutiny of the home and 

make best use of information from independent and internal monitoring 
(including under regulations 44 and 45) to ensure continuous improvement. They 
should be skilled in anticipating difficulties and reviewing incidents, such as 
learning from disruptions and placement breakdowns. They are responsible for 
proactively implementing lessons learned and sustaining good practice. (‘Guide to 
the children’s homes regulations including the quality standards’, page 55, 
paragraph 10.24) 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Children make good progress living here. They benefit from a safe and nurturing 
environment that reflects their individuality. Staff know the children well and the children 
have strong and trusting relationships with the staff. 
 
Children’s placement plans are of a good standard. Information is clear, and the 
documents are easy to navigate. They are child-focused, and the reader has a good 
insight into the child’s journey. 
 
Staff provide consistent care for children. Staff work together effectively to ensure that 
children receive positive messages that are empowering and consistent. Children 
respond well to this approach. Children spoke positively about the home. They like living 
here and can see that staff care about them. Children can identify with the progress that 
they have made and are happy with their achievements. 
 
Staff support and encourage children to establish and maintain positive friendships with 
their family. Children have access to a variety of activities that help them to build social 
skills, confidence and self-esteem. 
 
Staff are currently looking for a new education establishment for children who have 
recently moved into the area to attend. Applications have been submitted and staff will 
view the schools once they re-open after the summer break.  
 
Children receive the support that they require that will help them to meet their health 
needs. Staff recognise the improvements that children are making.  
 
Most of the children who have moved on from the home have done so in a planned way. 
Emergency moves have taken place, but this was as a result of safeguarding concerns. 
In these instances, the home worked together with local authorities to support the 
children to make a good transition to their new placement. 
 
How well children and young people are helped and protected: good 
 
Staff provide children with a safe place to live. Children are encouraged to take 
responsibility to keep themselves safe. Staff complete focused and empowering key-
working sessions with children to help them with this. 
 
Staff are clear about their roles and responsibilities about keeping children safe. Staffing 
levels are very good, which allows children to have access to good levels of support that 
are in line with their individual assessments.  
 
Staff help children to understand their individual behaviours and support them to 
manage and regulate these. Staff record incidents to a good standard, and these 
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recordings demonstrate that staff have insight into why children behave in the way that 
they do. 
 
There is a commissioned therapeutic team that offers support and guidance to staff. This 
enables staff to have a good understanding of the children’s therapeutic needs and the 
strategies that they should use to help and support the children. 
 
Staff manage safeguarding concerns effectively. They follow procedures well. Recordings 
are clear and provide the reader with a good understanding of the concerns and the 
actions taken. 
 
The effectiveness of leaders and managers: requires improvement to be good 
 
The home has been without a registered manager since 9 July 2018. A new manager, 
who is registered with another home within the organisation, has been recruited to the 
position. Ofsted has yet to receive an application from the manager to be registered.  

There has been a settled staff team since the last inspection and this has had a positive 
impact on the consistency of care for children. However, not all members of staff receive 
an appraisal each year. This does not ensure that staff are adequately supported to 
develop the skills that they need for their role. Some staff do not feel that they are 
supported in their professional development. This does not ensure that they remain 
motivated in their roles. 

Some staff lack the experience and training that they require to ensure that they can 
meet the needs of the children who they are caring for. Only four members of the staff 
have a relevant childcare qualification, one of whom is the new manager. Seven staff 
members are unqualified and some staff have been in their roles for over two years 
without achieving the minimum standard of qualification. This was a requirement raised 
at the last inspection and, due to a lack of progress with this matter, it has been 
repeated.  

The statement of purpose does not reflect the staff team accurately, nor does it state 
that there is no registered manager in position. In addition, revisions are not sent to 
commissioners and Ofsted as required. Consequently, parents, commissioners and the 
regulatory bodies cannot be assured that children are being cared for by a staff team 
that has the skills, knowledge and qualifications to care for children well.  
 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people. Inspectors considered the quality of work and the differences made to the lives 
of children and young people. They watched how professional staff work with children 
and young people and each other and discussed the effectiveness of help and care 
provided. Wherever possible, they talked to children and young people and their 
families. In addition, the inspectors have tried to understand what the children’s home 
knows about how well it is performing, how well it is doing and what difference it is 
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making for the children and young people whom it is trying to help, protect and look 
after. 
 
Using the ‘Social care common inspection framework’, this inspection was carried out 
under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with the Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
children’s homes regulations including the quality standards’. 
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Children’s home details 
 
Unique reference number: SC006010 
 
Provision sub-type: Children’s home 
 
Registered provider: Care Afloat Ltd 
 
Registered provider address: 158–160 Birkrig, Digmoor Parade, Skelmersdale WN8 
9HP 
 
Responsible individual: Michael Fletcher 
 
Registered manager: Post vacant 
 

Inspector 
 
Elaine Clare, social care inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

http://www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: http://www.gov.uk/ofsted 
 

© Crown copyright 2018 
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