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SC005042

Registered provider: The Partnership of Care Today
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This home is owned by a private company. It provides care for children with social
and emotional difficulties. The children’s home can care for up to 12 children.

The manager registered with Ofsted in May 2022. She holds a level 5 diploma in
leadership for health and social care and children and young people’s services.

The inspector only inspected the social care provision at this school.

Inspection dates: 15 and 16 November 2022

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 8 February 2022
Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Inspection judgements
Overall experiences and progress of children and young people: good

At the time of inspection, five children lived in the home. All the children attend
school regularly. The school is part of the same organisation. Education plans
consider children’s abilities and interests, and staff encourage children’s learning.
School staff and care staff work together well. As a result, children make progress
with their learning.

Staff have a good understanding of children’s early childhood experiences and the
care they need. Staff receive support and guidance from the organisation’s
psychotherapist. This helps them to develop strategies to communicate effectively
with and care for the children well.

The registered manager seeks the children’s views about whom they want to keep in
touch with. Children’s wishes are discussed as part of the care-planning process and
staff support children to see people who are important to them.

All children are registered with local health services, and staff support children to
attend routine appointments. When a specific health need is identified, the
registered manager ensures that child’s needs are assessed by an appropriate
clinician and treatment plans are followed. For example, one child’s mobility was
assessed, and the child was advised to complete specific exercises. The child has
joined a gym and is supported by her key worker to complete the exercises that will
help to improve her mobility.

Children enjoy a range of activities and have lots of fun. Some children attend the
local youth club, and this has enabled them to make friends who live close by. A
child told the inspector that he enjoys volunteering at the local church, making
drinks for the congregation. During the inspection, some children were keen to show
the inspector their musical and dance talents.

Staff encourage children to develop their independence. One child has completed
work on road safety with staff and is now able to visit the local shop by himself.

Since the last inspection, one child has moved into the home. The child visited the
home and met staff before they moved in. Good preparation helped the child to
prepare for the change and allay their anxieties. Two of the three children who have
moved out of the home since the last inspection have done so in an unplanned way.
Although staff have kept in touch with the children, the registered manager did not
consider how staff and children could say goodbye and mark the children’s move on
from the home.
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How well children and young people are helped and protected: good

Staff have a good understanding of children’s behaviours. Risk assessments provide
staff with information and guidance on identifying, reducing and managing risks.
Behaviours such as name-calling and physical aggression are managed well, as is
children’s use of the internet. Staff use positive rewards and consequences
effectively to promote behaviour, and children are well supported to reflect and
develop coping strategies for the future. As a result, all children’s risks have
reduced.

Children have positive relationships with the staff who care for them, and they feel
able to speak to the registered manager and staff if they have any concerns. On one
occasion, a child made a complaint about a peer. This was taken seriously and
investigated by the registered manager.

Staff help children to manage relationships with their peers. Staff have high
expectations, and children are encouraged to treat each other respectfully. When
conflicts between peers arise, staff support children to reflect on their actions and
understand how their behaviour may impact on themselves and others. This practice
has helped to reduce incidents of bullying.

Occasionally, staff used physical intervention to prevent children from harming
themselves or others or from damaging property. Staff keep clear records of
incidents and reflect on practice with the registered manager. They use this
information and learning to inform future practice.

There has been one allegation about a person who works in the home and two
historical allegations about previous carers. Managers responded quickly by
reporting concerns to relevant professionals. This ensures that there is external
scrutiny and that actions taken promote children’s welfare and safety. However,
managers do not always monitor and record the outcome of investigations
undertaken by other professionals and are not always in a position to talk to and
update the child as necessary.

Since that last inspection, one staff member has started working in the home. The
registered manager has effective recruitment systems in place. This reduces the risk
of children being cared for by unsuitable people.

It is rare for children to go missing from home. When they do, staff do not respond
consistently. On one occasion, staff searched for a child who was not where he was
expected to be. However, on two other occasions, staff did not look for a child
before reporting them missing to police. This practice has the potential to delay
locating the missing child.
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Children receive care from a stable and consistent staff team. Most staff members
hold a relevant qualification and have completed training courses that support them
to provide good care for the children overall.

The effectiveness of leaders and managers: good

The registered manager ensures that staff are provided with opportunities to reflect
on practice in weekly team meetings and regular, individual supervision sessions.
This helps staff to deliver consistent practice and contributes to staff feeling well
supported by their manager.

Professionals who support the children living in the home are positive about the care
the children receive. The registered manager keeps professionals well informed
about children’s experiences, significant incidents and the progress that they make.

The registered manager is child focused and has a good understanding of children’s
plans. She has high expectations of staff and ensures that staff understand her
vision.

The independent person visits the home each month. On one occasion, the person
did not respond to feedback in a way that was impartial. This practice has the
potential to influence views and deter complaints that need to be investigated by the
registered manager.

The registered manager has monitoring systems in place; however, these are not
always effective. For example, managers did not identify that staff had not searched
for a child before reporting them missing on two separate occasions. This is a
missed opportunity to identify shortfalls and bring about improvement when needed.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date
The protection of children standard is that children are 20 December
protected from harm and enabled to keep themselves safe. 2022

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

understand the roles and responsibilities in relation to
protecting children that are assigned to them by the
registered person. (Regulation 12 (1)(2)(a)(v))

In particular, managers should ensure that, in line with
children’s plans, staff search for children who are not where
they are expected to be.

The leadership and management standard is that the 20 December
registered person enables, inspires and leads a culture in 2022
relation to the children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.
(Regulation 13 (1)(a)(b) (2)(h))

In particular, the registered manager should ensure that
monitoring systems are effective.

This also relates to the role of the independent visitor, who
must remain impartial when gathering information.
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Recommendation

B The registered person should work with the placing authority to ensure that each
child’s transition is planned and help each child to prepare for leaving both
practically and emotionally. (Guide to the Children’s Homes Regulations, including
quality standards’, page 57, paragraph 11.9)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with the Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Ofsted
Children’s home details
Unique reference number: SC005042

Provision sub-type: Residential special school

Registered provider address: 2nd Floor, Lansdowne House, 85 Buxton Road,
Stockport, Cheshire SK2 6LR

Responsible individual: Vivien Snape
Registered manager: Mandy Lowe
Inspector

Helen Malanaphy, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects
to achieve excellence in the care of children and young people, and in education and skills for
learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the
Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education and training in
prisons and other secure establishments. It assesses council children’s services, and inspects
services for children looked after, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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