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Inspection date 18/03/2016

Previous inspection judgement | Sustained effectiveness

Enforcement action since last

. . None
inspection

This inspection

The effectiveness of the home and the progress and experiences of
children and young people since the most recent full inspection

This home was judged Good at the last full inspection. At this interim inspection
Ofsted judge that it has sustained effectiveness.

The registered manager holds overall responsibility for two services that have long-
term residential and short breaks functions. Competent and experienced managers
operate the services in partnership with each other on a day to day basis. This
works well. The organisation remains in the process of re-registering the homes
with Ofsted and when concluded, this will provide two defined service provisions.

Requirements relating to management monitoring continue to be work in progress
and at the time of the visit the provider remained within timescales. On
completion, this should enable the views of children and young people, parents
and professionals to be included the management monitoring reviews. In addition,
careful monitoring should resolve some remaining recording issues. A recent team
day explored this issue to support the staff team to improve in this area.

The recommended staff training raised at the last inspection should soon be fully
achieved. Other recommendations have been successfully addressed. For instance,
improved communication tools, such as visual aids and picture exchange
communication systems enable children and young people to express their wishes
and feelings. This helps them to get their points across; feel listened and
responded to, which combined reduces their sense of frustration and allows their
full participation.

Children and young people whose stay is long-term or short breaks continue to
prosper from the good standard of care. This is delivered by this aspirational and
diligent management and staff team who have a detailed knowledge of their
needs. Consequently, the children and young people continue to make good
progress and thrive, which is measurable against the ‘outcome arrows’. For some
young people this means that they can now tolerate sleeping on an appropriate
mattress and duvet instead of the floor. They can also put their coat on and get
their shoes and bag ready for school, which they previously found difficult. Social
workers express satisfaction with the service. They say, ‘(Name of child) appears to
enjoy coming to (Name of the service) and gets on well with staff and his peer
group’ and ‘From where he was to where he is now, I can see a big, big
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difference.’

Children and young people’s progress is notable in a number of key areas. For
example, good partnerships between the home, school and parents spurs them to
learn and develop life and social skills. Those who live at the home long-term have
excellent school attendance. Their positive school reports indicate their
development and achievements. A social worker said, ‘He absolutely loves it!’

Positive friendships are encouraged between children and young people on short
breaks, some of which have carried on outside of the home. Leisure activities
provide all children and young people with a range of fun and stimulating down
time.

Children and young people’s health outcomes are properly monitored due to their
access to well integrated health services that respond to their complex health
conditions. Children and young people reap the benefits of following a healthy,
balanced diet and taking regular exercise. This is noted in their subsequent weight
loss. Their overall physical and emotional well-being improves and boosts their
self-worth as a result of their active lives.

Children and young people are actively encouraged to do more for themselves
irrespective of their age and abilities, which promotes their independence. A social
worker said, ‘He is doing a lot of life skills, laundry, making cups of tea for me
when I visit (under supervision). They are really concentrating on things like that.’

Children and young people are safe. Effective relationships with other professionals
ensure collaborative working together practices and open communication. Coupled

with individual risk management, high staff ratios and the security of the premises

children and young people are afforded good protection. Most of the staff team are
responsive to safeguarding concerns and promptly act on any issues in partnership
with other agencies. A member of staff said, ‘We are pretty good at body maps.’

A management review has been convened to address one occasion when
safeguarding procedures were not properly followed. There was no welfare
detriment to children and young people and lessons will be learned from the
experience. No children and young people have gone missing and none are
deemed to be at risk of child sexual exploitation. Social workers consider children
and young people to be safe. One said, ‘He is in a safe environment at (name of
the service).’

Children and young people continue to learn appropriate behaviours, which is
supported by the mutually positive relationships, consequences and physical
intervention. This is used as a last resort. A social worker said, ‘They will use
behaviour management that works. They sometimes have to guide him away by
the shoulder. I get write ups of any interventions’ and, 'It's better because when
he is difficult staff change and he can talk to staff.’
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The independent visitor’s report provides an evaluative and valuable appraisal of
the performance of the long-term and short breaks services. Managers effectively
use this ‘critical friend’ approach to quickly drive forward improved outcomes for
children and young people. The reports include positive observations and
consultation with children and young people, professionals, parents and staff.
Reassurance to Ofsted and other stakeholders is confirmed by the clear statement
in the report that children and young people are effectively safeguarded and the
conduct of the home promotes children’s well-being.

No further requirements and recommendations have been raised following this
inspection.




Information about this children's home

Ofsted

The home provides care and accommaodation for children and young people who
have learning disabilities. There are five permanent places and five places for
children who receive short breaks. The home is operated by a national voluntary

organisation.

Recent inspection history

Inspection date

Inspection type

Inspection judgement

03/03/2015 Interim Sustained effectiveness
14/01/2015 Full Adequate

05/02/2014 Interim Good Progress
03/07/2013 Full Good
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What does the children's home need to do to improve?
Statutory Requirements

This section sets out the actions which must be taken so that the registered person/s
meets the Care Standards Act 2000, Children's Homes (England) Regulations 2015
and the Guide to the children’s homes regulations including the quality standards.
The registered person(s) must comply with the given timescales.

Requirement Due date

In order to complete a quality care review the registered person 23/03/2016
must establish and maintain a system for monitoring, reviewing
and evaluating any actions that the registered person considers
necessary in order to improve or maintain the quality of care
provided for children. (Regulation 45 (2) (c))

The system referred to in paragraph 2 must provide for 23/03/2016
ascertaining and considering the opinions of children, their
parents, placing authorities and staff. (Regulation 45 (5))

Recommendations

To improve the quality and standards of care further the service should take account
of the following recommendation(s):

B The registered person should ensure that staff can access appropriate facilities
and resources to support their training needs. The Guide — page 53 — para 10.11
in particular team teach; moving and handling; anti bullying; attachment
disorder; outcomes arrow.




Ofsted

What the inspection judgements mean

At the interim inspection we make a judgement on whether the home has improved
in effectiveness, sustained effectiveness, or declined in effectiveness since the
previous full inspection. This is in line with the Inspection of children's homes:
framework for inspection.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people living in the children's home. Inspectors considered the quality of work
and the difference adults make to the lives of children and young people. They read
case files, watched how professional staff work with children, young people and each
other and discussed the effectiveness of help and care given to children and young
people. Wherever possible, they talked to children, young people and their families.
In addition the inspectors have tried to understand what the children's home knows
about how well it is performing, how well it is doing and what difference it is making
for the children and young people who it is trying to help, protect and look after.

This inspection focused on the effectiveness of the home and the progress and
experiences of children and young people since the most recent full inspection.

This inspection was carried out under the Care Standards Act 2000 to assess the
effectiveness of the service and to consider how well it complies with the Children's
Homes (England) Regulations 2015 and the Guide to the children's homes
regulations including the quality standards.
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Any complaints about the inspection or the report should be made following the procedures set out in
the guidance raising concerns and making complaints about Ofsted, which is available from Ofsted's
website: www.gov.uk/government/organisations/ofsted. If you would like Ofsted to send you a copy
of the guidance, please telephone 0300123 4234, or email enquiries@ofsted.gov.uk.

The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
workbased learning and skills training, adult and community learning, and education and training in
prisons and other secure establishments. It inspects services for looked after children and child
protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231

Textphone: 0161 618 8524

E: enquiries@ofsted.gov.uk

W: www.gov.uk/government/organisations/ofsted
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