
Inspection of Happy Faces Pre School 
Limited
Hectorage Road, Tonbridge, Kent TN9 2DS

Inspection date: 19 September 2024

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Good



What is it like to attend this early years setting?

The provision is good

Staff create a warm and nurturing atmosphere in the nursery. This helps children to 
feel happy, safe and secure. The well-established key-person system helps new 
children to settle quickly and follow established routines. For example, children 
voluntarily go to the sink to wash their hands before snack. Staff provide effective 
support to help children become more independent. Children learn to pour their 
own drinks and dispose of rubbish. Staff have high expectations of how children 
should behave. They encourage children to share and take turns in the familiar 
games they play. Where there are minor squabbles, staff take time to explain how 
to be kind to our friends. Staff remind children that sand and soil stay down so it 
does not go in our eyes. This helps children to understand how to keep safe.

All staff are involved in planning a sequenced curriculum, building on the 
knowledge and skills of children. The curriculum meets the needs of all children, 
including those with special educational needs and/or disabilities (SEND). This 
helps to support the positive attitudes children have to their learning. For instance, 
they eagerly go with an adult to explore their wild area. Children are excited when 
they find a leaf with holes that they decide a caterpillar has been eating. 

What does the early years setting do well and what does it 
need to do better?

n Parents are happy with the provision. Staff support parents to help their children 
at home. This helps to maintain a consistent approach to aspects of care, such 
as potty training. Parents are kept informed about the curriculum and the 
learning and progress of their child through daily conversations.

n Staff identify children who may have SEND and provide effective support. Any 
concerns are discussed with parents and, where necessary, the advice of 
external professionals is sought and acted upon. Additional funding is used 
appropriately to provide good support for children.

n Staff help children to recognise and respect that families are not all the same. 
Children learn that people beyond their own immediate experience have 
different beliefs and cultures. For example, children from different backgrounds 
bring photographs of their families. They talk about their celebrations and 
sometimes sample the special foods eaten during different festivals.

n Staff observe children and plan suitable activities to help them make good 
progress. However, there are occasions when children lose interest because 
activities do not precisely meet their needs. Staff do not have high enough 
expectations of what children can do and activities do not always challenge their 
thinking.

n Staff support children in developing strong listening skills. Children listen 
carefully to a favourite story and excitedly identify the point where they can use 
cardboard tubes as telescopes to look up and down. This helps to support their 
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understanding of prepositions.
n The physical development of children is well supported. Staff help children to 

safely negotiate the steps on the pirate ship. Staff provide a range of simple 
tools to support children in making marks in soil, sand and on paper. This helps 
to strengthen the fingers of children in preparation for early writing.

n Staff provide resources to help children problem solve. They work together to 
create an obstacle course. However, some other aspects of mathematical 
thinking are not as well provided for. For instance, staff are less confident in 
supporting children's understanding of how to make comparisons between 
objects, such as when children are observing the snails or playing with the toy 
animals. 

n Staff encourage children to develop communication skills as they engage with 
children in their play. For example, in the home corner children switch on the 
oven to cook their play food, discuss the ice-cream flavour and decide on 
banana porridge for breakfast. In the sand, staff encourage children to explain 
why the lion is hiding from the snake. 

n There are strong links between the provider and other settings children attend. 
For example, information about the learning and development of children is 
shared, with parental permission. This helps to ensure a consistency of approach 
to the learning and care of children.

n Leaders are ambitious and have identified areas they are keen to improve, such 
as the outside space. They are committed to targeted staff training to help to 
improve practice. Staff benefit from regular meetings with leaders to discuss 
their well-being and professional needs.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts the interests 
of children first.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n support staff to focus more consistently on providing experiences that build 
further on children's existing skills and knowledge to successfully extend their 
learning 

n strengthen staff's skills in helping children gain a broad understanding of early 
mathematics in preparation for school. 
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Setting details
Unique reference number EY308187

Local authority Kent

Inspection number 10364009

Type of provision Childcare on non-domestic premises

Registers Early Years Register, Compulsory Childcare 
Register, Voluntary Childcare Register

Day care type Full day care

Age range of children at time of 
inspection

2 to 4

Total number of places 32

Number of children on roll 34

Name of registered person Happy Faces Pre-School Limited

Registered person unique 
reference number RP525579

Telephone number 01732 368823

Date of previous inspection 21 January 2019

Information about this early years setting

Happy Faces Pre School Limited registered in 2002. The pre-school is open each 
weekday from 9am to 3.30pm, term time only. There are six members of staff 
employed to work with the children. Five members of staff hold recognised early 
years qualifications at level 2 or above. The pre-school receives funding to provide 
free early education for children aged two, three and four years. 

Information about this inspection

Inspector
Jill Thewlis
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Inspection activities

n The manager took the inspector on a learning walk and discussed how the 
educational provision met the needs of the children.

n The manager and the inspector undertook two joint observations of staff 
interacting with children and discussed the learning that took place.

n  At suitable times, the inspector spoke to staff, parents and children, and took 
their views into consideration in her evaluation.

n The inspector held discussions with the manager and staff about their 
responsibilities in terms of keeping children safe at all times. She viewed 
documentation relating to suitability.

n The inspector observed staff interacting with children, both inside and outside.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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