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2821932 
Registered provider: Leeds City Council 
 
Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
The home is operated by a local authority. It provides care for up to two children who 
may experience social and emotional difficulties.  
 
At the time of this inspection, two children were living in the home. One child was 
spoken with. 
 
The manager registered with Ofsted in 2025. 
 
Inspection dates: 30 September and 1 October 2025 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and managers  good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: not previously inspected 
 
Overall judgement at last inspection: not applicable 
 

 
Enforcement action since last inspection: not applicable 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Staff build trusting relationships with children at their own pace and do not place 
pressure on children to engage before they are ready. Instead, staff use creative and 
sensitive approaches to develop relationships, such as engaging in activities that children 
enjoy, including cooking and games. Staff are visible around the home. This helps 
children to feel secure and contributes to developing their relationships with staff. 
 
Staff promote a sense of belonging for the children. Children are supported to 
personalise their bedrooms by choosing items during shopping trips. Staff also show 
genuine interest in children’s hobbies and interests, including activities like fishing. One 
child keeps pets with the help of staff, and this is very important to the child.  
 
Staff listen to children during daily interactions and act on their wishes. Children asked 
for gym equipment, and this has been obtained for them. One child requested 
unsupervised family time, and this has also been facilitated after careful planning. This 
makes children feel listened to, which helps them to continue to build trust and respect 
for the adults who care for them. 
 
One child is making progress from their starting point with their education. When 
barriers arise, the manager advocates on behalf of children to ensure that children 
receive the support and provision that they are entitled to. This helps children to remain 
engaged with learning and achieve better outcomes. 
 
Staff help children to develop practical life skills. Children are involved in everyday tasks 
such as shopping and cooking. One child has recently started using public transport to 
travel to college independently. This demonstrates their increased confidence and 
preparation for adult life. 
 
Staff speak to children about various topics, including substance misuse, positive 
relationships and smoking. Nevertheless, it is unclear if staff consistently support 
children to understand the importance of attending health appointments. The manager 
reports that conversations do take place when children refuse to attend, but these are 
not routinely recorded. As a result, the impact of this work cannot be fully demonstrated. 
 
The communal areas of the home are warm and welcoming. However, the condition of 
some areas upstairs does not reflect a homely environment. Such as paint on parts of 
the ceiling in one child’s bedroom. In the children’s shower room, the floor is unkempt, 
and the sealant is damaged and coming away. These issues detract from the overall 
quality of the home environment. 
 
How well children and young people are helped and protected: good 
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Children risk assessments include all known risks and are updated as and when required. 
They provide staff with helpful strategies to support children when they need it the 
most. 
 
When children become distressed, staff de-escalate situations effectively by using verbal 
redirection and giving children space to calm. Consequently, the use of physical 
intervention has not been necessary to support children. 
 
The manager and staff take appropriate action to safeguard children from exploitation. 
The manager works closely with the police and social workers to develop safety plans 
aimed at reducing risks. To strengthen this approach, staff speak to children about 
exploitation and help them understand the signs of abuse. 
 
Staff conduct room searches in response to identified risks. When harmful items are 
found, staff take appropriate action to remove them and notify the relevant 
professionals, such as the police and support services. 
 
Records of missing-from-home incidents are generally well maintained and align with 
children’s individual plans. However, one record lacked clarity and did not indicate 
whether the child was on agreed independent time or not. It is important that all 
missing-from-home records clearly detail the actions taken by staff to manage and 
reduce risk. 
 
Staff do not take effective action to manage fire safety risks. Although risk assessments 
and staff discussions indicate that the use of metal bins has been considered as a safety 
measure, this has not yet been implemented. In addition, children who smoke in their 
bedrooms and are at risk of fire setting do not have appropriate safety measures in place 
to reduce the risk of fire. Staff have not acted with sufficient urgency to address these 
concerns. 
 
The effectiveness of leaders and managers: good 
 
The manager is dual registered and manages her time effectively between both homes. 
She is making good progress in developing this home and ensures that children receive 
the support that they need to make positive progress. Staff share this ethos and are 
effective in helping children to achieve their individual goals. The manager is well 
respected by the staff team, who report feeling well supported in their roles. 
 
When children’s statutory documents contain language that is not in their best interests, 
the manager appropriately challenges the relevant professionals. She ensures that 
meetings are held to amend wording that may be perceived as blaming or negative 
towards the child. 
 
The manager responds without delay when children make allegations against staff. She 
works in line with the designated officer and follows all guidance provided. Feedback 
from the designated officer confirms that there are no concerns regarding the 
management of allegations. 



 
 

 
 

Inspection report for children’s home: 2821932 

4 
 

 

 
Staff receive the training they need to support children in their care. Child specific 
training is arranged in response to risks as they arise. This equips staff with the 
knowledge and skills needed to provide effective care to the children. 
 
The manager has a clear understanding of the home’s strengths and areas for 
development. A detailed plan is in place to support continued improvement. 
Professionals and one parent say that there are no concerns with communication from 
staff. One parent said that their child is making progress due to the support provided by 
staff. 
 
The manager has failed to notify Ofsted of some serious incidents and in other cases, 
she has not provided the updates when these are required. This limits Ofsted’s ability to 
monitor how staff and leaders respond to significant concerns and safeguard children 
effectively. 
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person must take to meet the Care 
Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the ‘Guide to 
the Children’s Homes Regulations, including the quality standards’. The registered person 
must comply within the given timescales. 
 

Requirement Due date 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
assess whether each child is at risk of harm, taking into account 
information in the child’s relevant plans, and, if necessary, make 
arrangements to reduce the risk of any harm to the child; and 
 
have the skills to identify and act upon signs that a child is at 
risk of harm. (Regulation 12 (1) (2)(a)(i)(iii)) 
 

2 November 2025 

The registered person must notify HMCI and each other relevant 
person without delay if— 
 
an incident requiring police involvement occurs in relation to a 
child which the registered person considers to be serious; and 
 
there is any other incident relating to a child which the 
registered person considers to be serious.  
(Regulation 40 (4) (b)(e)) 
 

2 November 2025 

 
Recommendations 
 

 The registered person should ensure that any areas of the home that appear worn 
and when parts of the walls have paint missing these are promptly addressed. (‘Guide 
to the Children’s Homes Regulations, including the quality standards’, page 15, 
paragraphs 3.9) 

 The registered person should ensure that staff consistently support and encourage 
children to attend all health appointments. When a child refuses, staff should record 
the discussion held with the child about the importance of attending, in line with the 
home’s Statement of Purpose and its approach to promoting children’s health and 
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well-being. (‘Guide to the Children’s Homes Regulations, including the quality 
standards’, page 33, paragraphs 7.3) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people, using the social care common inspection framework. This inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
Children’s Homes Regulations, including the quality standards’.   
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Children’s home details 
 
Unique reference number: 2821932 
 
Provision sub-type: Children’s home 
 
Registered provider: Leeds City Council 
 
Registered provider address: Merrion House, Merion Centre, Leeds LS2 8LX 
 
Responsible individual: Benjamin Finley 
 
Registered manager: Jessica Haigh 
 

Inspector 
 
Gemma McDonnell, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates 

and inspects to achieve excellence in the care of children and young people, and in 

education and skills for learners of all ages. It regulates and inspects childcare and 

children’s social care, and inspects the Children and Family Court Advisory and Support 

Service (Cafcass), schools, colleges, initial teacher training, further education and 

skills, adult and community learning, and education and training in prisons and other 

secure establishments. It assesses council children’s services, and inspects services for 

looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or 

Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or 

medium, under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information 

Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2025 
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