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raising standards
improving lives

2812370

Registered provider: Worcestershire County Council
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home is operated by a local authority and registered to provide short breaks for
children with learning disabilities and can care for up to four children on any one night.

The manager registered with Ofsted in September 2024. He holds a level 5 diploma in
leadership and management.

Inspection dates: 28 and 29 October 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers outstanding

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 21 January 2025

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

21/01/2025 Full Good
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Inspection judgements
Overall experiences and progress of children and young people: good

Children who stay at this home benefit from a nurturing and stimulating environment.
Staff ensure that children have positive stays where they are helped to develop their
independence and social engagement and have fun.

The manager carefully considers children’s needs to ensure that it is appropriate for
them to have stays together. This contributes to the success of their stays. Groupings
are based on compatibility and shared interests, such as a girls’ group, which fosters
positive peer relationships and a sense of belonging.

Children’s views are central to everything. They are actively involved in decision-making
through feedback forms, menu planning and suggestions for future visits. This inclusive
approach ensures that children feel valued and that they have positive experiences.

Staff know children well and carefully plan activities and outings in consultation with
them. Staff make sure that activities reflect individual preferences and interests.
Children’s breaks provide opportunities to build friendships and participate in community-
based activities such as swimming or visiting places of interest.

Staff are committed to maintaining children’s routines. For example, one child has
weekly riding lessons. When this is during the child’s stay, staff still take the child so that
they do not miss out.

Staff have high aspirations for children. They work with families and education settings
to support consistent approaches towards achieving shared goals. As a result, children
make measurable progress in areas such as communication, independence, emotional

regulation and social interaction.

The introduction of a well-being dog has been carefully considered and is proving
beneficial. The children look forward to seeing the dog and it motivates children to
engage in activities such as walking and getting outdoors. Both children and staff
respond warmly to the dog, and its presence enhances everyone’s emotional well-being.
Potential risks relating to the dog are effectively assessed and managed.

The home is well maintained and appropriate for the needs of the children. Bedrooms
are personalised with children’s belongings, and staff make sure bedding is tailored to
individual preferences. A wide selection of toys and games are available. Outdoor areas
have been further enhanced with the addition of a seating area and a vegetable plot,
complementing existing features such as a covered sandpit, trampoline and outdoor play
equipment.

Feedback from parents and professionals is overwhelmingly positive. Families describe
the service as essential, with some saying they could not manage without it and
referring to it as a ‘lifesaver’.

Inspection report for children's home: 2812370 3



Ofsted

How well children and young people are helped and protected: good

Staff demonstrate a good understanding of the individual needs and vulnerabilities of the
children and use this to keep them safe. They provide consistent routines, boundaries
and expectations, which contributes to a stable and secure environment.

The manager makes sure staffing levels are sufficient to meet children’s needs and
maintain safety. When new risks are identified, staff respond proactively and update their
plans. However, on one occasion, new information was not shared with the placing
authority in a timely manner.

When an online risk for one child was identified, the manager made sure the child’s
plans were updated and all staff made aware of strategies to keep the child safe. The
manager and staff worked with the child’s family and external agencies to promote
safety and learning with the child.

There is good multi-agency working at this home. Staff and the manager work with
children’s placing authorities in supporting the wider care plans for children, including for
children on child protection plans.

There are few incidents at the home. When incidents do occur, staff respond
appropriately and in line with the home’s behaviour management policy. Physical
intervention is used only when necessary to prevent harm and is proportionate to the
situation. Children do not go missing, however, there are clear procedures in place in the
event that this should happen.

Staff understand the health needs of children. They have had the appropriate training to
ensure they meet children’s health needs and to administer medication. In addition, the
manager tests individual staff competencies to check their knowledge.

The effectiveness of leaders and managers: outstanding

The home is led by an ambitious and inspirational registered manager who demonstrates
a commitment to ensuring that children receive the highest standard of care. The
manager consistently goes above and beyond the expectations of a short-breaks service,
and places children at the centre of everything.

A notable example of this commitment is the manager’s involvement in supporting a
child during a period of crisis. The manager played a pivotal role in the ongoing support
for the child at the family home and in helping with the child’s move from the family
home to a new placement. This included sharing relevant information and helping with
pre-placement visits. This support helped the child receive continuity of care and
meaningful social opportunities, contributing positively to their emotional well-being.
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The manager advocates for children when he feels they would benefit from additional
overnight stays. His monitoring has identified that, for some children, having more
frequent overnight stays results in greater progress and improved outcomes.

The manager is innovative and forward-thinking in identifying ways to enhance the care
provided to children. Following robust research, the introduction of a well-being dog has
had a positive impact on both children and staff. Further research led to a review of
transport arrangements. This helped the manager identify not only cost efficiencies but
also improved outcomes for children when the home provided transport directly.

The manager has introduced ‘positive books’. These are personalised records that
capture children’s achievements, experiences and progress during their time at the
home. These books, along with cushions made from children’s bedding, are given to
children when they move on, providing a tangible and familiar link to their past. This
helps children share their experiences with new carers and family members.

The manager is creative in fundraising and seeking support from external organisations.
This has included running a marathon to raise funds and building links with the local
Women'’s Institute. These efforts have resulted in improved outdoor spaces for children.
The manager has also successfully engaged volunteers through local authority
connections to help with the work in enhancing the garden.

Staff say they feel well supported by the manager and wider leadership team. The
manager is visible, approachable and actively involved in the day-to-day running of the
home, including supporting shifts when needed. Staff benefit from regular supervision
and are encouraged to develop professionally through a range of learning opportunities,
including training tailored to the specific needs of the children.

The manager maintains strong and effective relationships with families and
professionals. Staff attend meetings, advocate for children and demonstrate a creative
approach to problem-solving. Feedback from families and professionals highlights a high
level of trust in the manager and staff team, with praise for their commitment,
communication and child-centred practice.
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What does the children’s home need to do to improve?
Recommendation

B The registered person should ensure there are effective working relationships with
each child’s placing authority and with other relevant people. Specifically, that there
are no delays in sharing with the placing authority any new or emerging behaviours
from children. (‘Guide to the Children’s Homes Regulations, including the quality
standards’, page 52, paragraph 10.3)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2812370
Provision sub-type: Children’s home

Registered provider: Worcestershire County Council

Registered provider address: Worcestershire County Council, County Hall, Spetchley
Road, Worchester WR5 2NP

Responsible individual: Daniela Carson

Registered manager: Stuart Hart

Inspector

Debbie Bond, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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