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2797987

Registered provider: Collective Care Limited

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is owned by a private organisation. It provides care for up to six children with
learning disabilities or sensory impairment.

The manager registered with Ofsted in October 2024.

Inspection dates: 3 and 4 June 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: not previously inspected

Overall judgement at last inspection: not applicable

Enforcement action since last inspection: not applicable
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Inspection judgements
Overall experiences and progress of children and young people: good

There were two children living at the home at the time if this inspection. Two children
have moved in, and no children have moved out since the home was registered with
Ofsted. One child spoke with the inspector.

Moves into the home are managed well and in the best interests of the children. One
social worker said the move was ‘lovely, relaxed, welcoming and felt very natural’, which,
in turn, supported their child to settle in.

Children said that they can talk to staff if they are worried or upset. They said that they
were happy and felt safe. Positive, warm and nurturing interactions were observed
between the children and staff, with lots of laughter, and staff being responsive to the
individual needs of the children. The children are very comfortable in the company of the
staff and have built positive relationships with them.

Staff understand the importance of education and encourage children to persevere with
it. When children face challenges or setbacks in education, the home proactively
advocates for them. This means that children access education with support tailored to
their needs.

Children take part in activities they enjoy. Positive relationships with staff contribute to
the progress that the children make. Professionals and families spoke positively about
the care their children receive. One parent said, the staff ‘adore’ their child, and their
child is very happy living at the home and learning a lot.

Staff have a good understanding of children’s health needs. They work closely with
external agencies to support children with their health concerns.

Children receive individualised care. Their bedrooms are personalised to their tastes and
liking. The home is also decorated and designed to the children’s interests.

How well children and young people are helped and protected: good

Staff have completed safeguarding training and have a good understanding of
safeguarding procedures and whistleblowing. They know how to follow these procedures
if necessary.

Staff have a good understanding of the children and risks posed to them. They are
sensitive in how they approach and support children to identify and understand these
risks. External professionals are happy with how their children are safeguarded and had
no concerns.
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The children’s guide is child-friendly and gives children a sense of what it is like living in
the home. The guide also contains details of who children can speak to if they are
worried or if they need support outside of the home. The guides are individualised and
tailored to children’s communication methods and needs. Staff go through this with
children when they first move into the home, to help ensure that children understand
which external agencies are available to them.

There have been no allegations against staff. There have been no complaints or missing-
from-home incidents. However, staff know how to respond should a child go missing
from the home or make an allegation.

The staff’s understanding and awareness of children has contributed to there being no
need for any physical interventions. Staff have training on appropriate intervention
techniques. They are skilled in de-escalation strategies to respond to children’s anxieties.

The effectiveness of leaders and managers: good

The manager registered with Ofsted in October 2024, they are suitably qualified and
experienced and are supported by an experienced deputy manager. The manager was
present during this inspection.

The manager speaks with commitment and dedication about the children. They are
ambitious for children and have a good understanding of their needs. They are child
centred and regularly spend quality time with the children. A child said that they would
talk to the manager if they had any worries or concerns.

The manager works promptly and effectively with external professionals to support
children’s needs. Feedback from external professionals is positive about the manager.
One social worker said, ‘Kat is amazing. I've had lots of meetings with her. She really
understands the children.

The staff speak positively about the home and are enthusiastic and energised. Staff say
they feel happy working in the home and are supported by management to fulfil their
role.

Some staff hold a relevant qualification. Those who do not hold a relevant qualification
are working towards one within the agreed timeframes.

Staff generally receive regular reflective supervision. However, during the inspection,
supervision records could not be located for some staff.

Leaders and managers have not ensured that safer recruitment checks are always
adhered to. One staff member did not have appropriate pre-employment checks
completed before they started working in the home. Managers had not attempted to
verify the staff member’s reasons for leaving a previous role that involved working with
vulnerable children.
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What does the children’s home need to do to improve?
Recommendations

B The registered person should ensure that they maintain good employment practices
as set out in regulations 31-33. In particular, ensure that if a person has previously
worked in a position involving work with children or vulnerable adults, they obtain a
reference and verify so far as reasonably practicable the reason why the employment
or position ended. (‘Guide to the Children’s Homes Regulations, including the quality
standards’, page 61, paragraph 13.1)

B The registered person should ensure that a record of supervision is kept for staff,
including the manager. The record should provide evidence that supervision is being
delivered in line with regulation 33(4)(b). (‘Guide to the Children’s Homes Regulations,
including the quality standards’, page 61, paragraph 13.3)

Information about this inspection

The inspector has looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under The Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.

Inspection report for children’s home: 2797987 4



N [
Ofsted
Children’s home details
Unique reference number: 2797987
Provision sub-type: Children’s home

Registered provider: Collective Care Limited

Registered provider address: C/O Collective Properties 28—42 Clements Road, Office
223a Olympic House, Ilford, Essex IG1 1BA

Responsible individual: Sharon Bales
Registered manager: Katherine Baker-Brown
Inspector

Anver Rose, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates
and inspects to achieve excellence in the care of children and young people, and in
education and skills for learners of all ages. It regulates and inspects childcare and
children’s social care, and inspects the Children and Family Court Advisory and Support
Service (Cafcass), schools, colleges, initial teacher training, further education and skills,
adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked-
after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or
Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information
Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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