Oféted

raising standards
improving lives

2794302

Registered provider: Essential Therapeutic Care and Education

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This privately owned children’s home provides care for up to three children who
experience social and emotional difficulties. There were three children living in the home
at the time of the inspection.

The registered manager has been in post since August 2024.

Inspection dates: 28 and 29 July 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 19 March 2025

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

19/03/2025 Full Good
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Inspection judgements
Overall experiences and progress of children and young people: good

Staff have a good understanding of children’s individual needs and vulnerabilities. They
work effectively to help children develop trust and a sense of belonging. These strong
relationships have helped children to make progress from their individual starting points,
such as eating more healthily or communicating more with peers.

Staff help children to take part in a range of activities, such as karaoke, bowling, cinema
and boxing. Their individual interests and enthusiasms are understood and encouraged.
These activities boost children’s self-confidence and life experiences and help them to
make positive memories.

One child has moved into the home since the last inspection. Managers gave careful
consideration to this move, taking into account the needs of the child and those already
living in the home. The staff team was helped to understand the child’s needs in
preparation for their arrival. Staff and managers worked proactively and flexibly with
other professionals, family members and the child to support a positive move into the
home.

Education and learning are valued by staff, who are aspirational for children’s progress.
None of the children in the home are currently attending school, but staff provide
children with daily structure and opportunities to learn, in line with their relevant plans,
and they work closely with education colleagues to review these plans and work towards
school attendance. Such support helped one child, who had been out of education, to
begin attending again. On one occasion, when the manager was concerned about a
school’s support for a child, they consulted with the virtual school head for guidance,
although they did not take the opportunity to directly challenge the school themselves.

Staff spend regular one-to-one time talking to children to ascertain their views and
wishes about topics relevant to them, such as family relationships, education plans and
internet safety. Children’s achievements and strengths are recognised and encouraged.
This helps children to feel cared for and to think about how they respond to the
challenges that they face.

Children’s relationships outside the home are valued and promoted in line with their
plans. Staff work well with family members to review these arrangements and plan to
make them as positive as possible, helping children to maintain their sense of identity.

Leaders and managers have made the decision to end the placement for one child. This
decision has been carefully considered in consultation with other professionals and is
based on a realistic appraisal of the child’s needs. Managers are using the support of
their clinical team to consider what can be learned and are working proactively with
other agencies to support the child with the transition.
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The home is warm, and furnished in a comfortable, child-friendly manner. Children are
supported to personalise their rooms; this helps to give them a sense of ownership and
belonging.

How well children and young people are helped and protected: good

When children are at increased risk, for example, if they are missing from home or
experiencing mental health difficulties, staff take prompt action to try to keep them safe.
They are guided by clear, up-to-date assessments and plans. Systems for communicating
changes to plans are effective. Following incidents of concern, staff work individually
with children to help them to think about what has happened. This means that risks are
managed as safely as possible and children are supported with strategies to become
safer.

Staff and managers work effectively with other professionals to manage risks and to
review children’s safety plans. When appropriate, managers challenge partner agencies
constructively. This promotes a coordinated response to keeping children safe.

Staff undertake training in positive behaviour management and use de-escalation
techniques before using physical intervention, which is only used as a last resort. After
physical intervention is used, staff and children are given opportunities to reflect on the
incident; the analysis of patterns of behaviours supports staff to learn from these events.

When there are allegations made against staff, managers conduct timely consultations
with relevant professionals, such as the local authority designated officer and the child’s
social worker. Interim measures are put in place to manage potential risks during
investigations. In relation to one allegation made by a child, who has since been missing
from the home, there has not been a clear, proactive plan to try to follow this up and
communicate with the child. Following discussion during the inspection, managers
devised an action plan to address this concern.

Managers understand their responsibility to notify Ofsted when serious incidents occur.
While such notifications have been appropriate, some have not been submitted in a
timely manner. This has meant that the regulator has not always been kept up to date.
However, this has not impacted on children.

Thorough safer recruitment practices are in place, which help to ensure that suitable
people are employed to care for children.

The effectiveness of leaders and managers: good

The home is led by a suitably qualified and experienced registered manager. The
registered manager is enthusiastic about their role and knowledgeable about the children
living in the home, and takes a very child-centred approach. They provide a good role
model for staff.
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Staff are positive about the children they care for and about the support that they
receive to carry out their roles. They say managers, including senior managers, are
present and available. This underpins a culture of care for everyone in the home.

Staff receive training that is tailored to meet the specific needs of the children in the
home and supports care in line with the statement of purpose. Systems for ensuring that
staff are up to date with training and progressing with required qualifications are
effective.

The structure for staff support includes individual supervision, appraisals, regular team
meetings and reflective time, supported by the clinical team. One-to-one supervision of
staff is of good quality, but some staff have not received regular supervision in line with
the home’s policy, which undermines an otherwise robust system of support for staff.

Managers and staff understand the importance of working relationships with others
involved in children’s lives. They work effectively and sensitively with professionals from
a range of appropriate agencies. Relationships with children’s parents are generally
managed well. The parents of two of the children provided positive feedback about the
care and communication. For one parent, there was a need for improvement to ensure
that they are consistently informed and updated on their child’s progress.

The home is adequately staffed. There has been some use of agency staff to cover one
waking night position in recent months, but this is carefully managed and there is
ongoing and active recruitment to cover this post. As a result, children experience
consistency of care.

Managers have effective systems in place to maintain oversight of the service. These
include regular visits by an independent person. Senior managers work with the
independent person to ensure that this process works as well as possible. Management
oversight of recording has been strengthened since the last inspection and the shortfall
identified in this area has addressed.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 8 September 2025
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that the home’s day-to-day care is arranged and delivered so as
to keep each child safe and to protect each child effectively from
harm.

(Regulation 12 (1) (2)(b))

In particular, ensure that all possible efforts are made to follow
up allegations made by children and to offer them reassurance
that their concerns are being taken seriously.

Recommendations

B The registered person should ensure that staff act as effective advocates for or on
behalf of a child who may be experiencing difficulties with education as a good parent
would do. (‘Guide to the Children’s Homes Regulations, including the quality
standards’ page 28, paragraph 5.12)

B The registered person should ensure that steps are taken to develop an effective
working relationship and communication with all children’s parents. (‘Guide to the
Children’s Homes Regulations, including the quality standards’, page 52, paragraph
10.3)

B The registered person should ensure that all staff receive supervision of their practice
at a frequency in line with company policy. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 61, paragraph 13.2)

B The registered person should have a system in place so that all serious events are
notified, within 24 hours, to the appropriate people, including the regulator. (‘Guide to
the Children’s Homes Regulations, including the quality standards’, page 63, paragraph
14.13)
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2794302
Provision sub-type: Children’s home
Registered provider: Essential Therapeutic Care and Education

Registered provider address: Unit 9, Court Farm, Rag Hill, Aldermaston, Reading RG7
4NT

Responsible individual: Emma Teasdale

Registered manager: Kathryn Raison

Inspector

Jacob Robson, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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