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2791916

Registered provider: Stepping Stones Care (Midlands 1) Limited
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home registered with Ofsted in November 2024 and is operated by a private
organisation. The home provides care for up to three children who may experience social
and emotional difficulties and/or have learning disabilities.

The manager also registered with Ofsted in November 2024. This was the home's first
full inspection since being registered.

At the time of this inspection, three children were living at the home. All three children
spent time with the inspector during this inspection.

Inspection dates: 6 and 7 May 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: not previously inspected

Overall judgement at last inspection: not applicable

Enforcement action since last inspection: not applicable
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Inspection judgements
Overall experiences and progress of children and young people: good

A sibling group of three children have moved into the home since it opened. Their move
was thoroughly planned. Managers and staff considered all relevant information in
relation to the children and their individual needs. This included careful consideration of
the complexity and challenges of three children moving in at the same time.

Staff demonstrate a clear understanding of children’s needs. Individualised care plans
take into account each child’s social and emotional needs. Staff adhere to these plans to
ensure the care they provide for children meets their needs. As a result, the children’s
individual needs are being met alongside their needs as a sibling group, and they are all
making good progress in different areas of their lives.

Staff understand each child’s methods of communication. They have received the
necessary training to do this and as a result they are skilled in using appropriate
communication aids to communicate with children. This ensures each child is able to
consistently share their views and feelings.

Children regularly attend school. There is effective liaison between staff and education
professionals. This helps provide children with the support they need to be successful in
their education.

Children’s health needs are consistently met. Staff support children to attend their health
appointments and encourage them to lead a healthy lifestyle. Staff also support children
to spend time with their family and friends. As a result, they sustain their close
relationships with the people who matter most to them.

Staff provide a safe, warm, comfortable and homely environment for children. The home
is cosy and nicely decorated and furnished. Children’s bedrooms are personalised to
reflect their wants and individual wishes.

How well children and young people are helped and protected: good

Managers and staff know and understand children’s individual vulnerabilities. Plans set
out what action staff should take to address any risks. Specialist support is provided to
children by the in-house therapist. This is helping one child to explore difficult feelings
and increase their self-esteem and confidence.

When children need to be held, this is done in a reasonable and proportionate way.
Following incidents, children are provided with a debrief session so that they can be
helped to clearly understand why this has happened. Staff are also provided with a
debrief session. Managers and staff review incidents and use behaviour-pattern analysis
to consider patterns and trends. This helps ensure they can consider how effective their
practice is and where improvements can be made.
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Staff implement consistent rules and boundaries to help children make positive choices
and stay safe. They also use restorative practice and have reflective discussions with
children to help them think about their choices. As a result, incidents of concerning
behaviour are reducing.

When allegations are made against staff, leaders and managers respond effectively. The
manager works with partner agencies to ensure relevant information is shared and
investigated. Outcomes of investigations are shared with children.

The recruitment of new staff to the home is safe. This helps to ensure that those
recruited to work in the home are suitable and appropriate to be doing so.

The effectiveness of leaders and managers: good

The manager demonstrates strong leadership of the home. She is confident and
advocates firmly for the children in her care. She leads an enthusiastic, motivated and
committed staff team who offer children stability and consistency of care.

The children and staff benefit from the manager’s supportive day-to-day oversight. The
manager leads by example and works directly with the children. Due to this proactive
approach, staff feel supported and valued and have confidence in the manager.

Staff supervision takes place regularly. Staff reflect on their practice and the progress
children are making. Managers have recognised when children have struggled to build
relationships with staff and worked creatively with staff to successfully address this.

Team meetings take place frequently and are well attended. Managers use resources and
research to help staff understand the effects of children’s experiences. Guidance from
the in-house therapist is proactively sought and disseminated to all staff. This enables
staff to develop their practice and ensures that children are supported effectively.

The manager strives to improve the quality of care provided to children. She uses a
range of highly effective quality assurance systems to ensure that she maintains good
oversight of staff’s practice and can closely monitor the children’s progress and
experiences.

No requirements or recommendations have been made.
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2791916
Provision sub-type: Children’s home

Registered provider: Stepping Stones Care (Midlands 1) Limited

Registered provider address: Stepping Stones Care, Camomile House, 6 Embassy
Drive, Edgbaston, Birmingham B15 1TP

Responsible individual: Nikita Tidswell
Registered manager: Rose Whittaker
Inspector

Kate Savage, Social Care Inspector

Inspection report for children's home: 2791916 5



Ofsted

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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