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raising standards
improving lives

2791757

Registered provider: Happyhomes Residential Care Ltd
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This home is operated by a private provider. It may provide care and accommodation
for up to 2 children who may experience social and/or emotional difficulties.

The manager registered with Ofsted in September 2024.

There was one child living at the home at the time of this inspection. Inspectors
spoke with the child.

Inspection dates: 10 and 11 March 2026

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 21 January 2025

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

21/01/2025 Full Good
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Inspection judgements
Overall experiences and progress of children and young people: good

The child has remained living at the home since the last inspection. They have
developed good relationships with staff, who understand the child’s needs well, which
helps to keep them safe. Staff seek support from external services to ensure that the
child receives the right support at the right time. The child is involved in the running
of the home, and this makes them feel included. This helps the child to understand
that staff genuinely care for them. The child describes the home as ‘their’ home,
demonstrating a sense of ownership and belonging.

The home provides a spacious and homely environment that is welcoming. The child
is able to personalise their own space and contribute to decisions about the rest of
the home.

Staff support the child, who has struggled to engage with education. Staff help the
child to overcome these barriers to education, and managers advocate strongly for
the child to ensure that there is positive progress with education attendance and
attainment. External professionals say that this is a strength of the staff team.
Support from staff has led to improvements in school attendance for the child.

Staff have a good understanding of the health needs of the child. They work with
external agencies to ensure that the child receives specialised support when this is
needed.

The child is encouraged to explore and develop cultural experiences within the home.
This helps them to be confident and to feel part of their diverse community.

Family members say that they have positive relationships with staff and that the child
has made progress. Planning for family time is appropriate, and family members are
included in celebrations, which helps the child to feel safe and secure. Family
members say that the home is very homely and welcoming.

How well children and young people are helped and protected: good

Staff talk to the child about their risks and vulnerabilities. They help to educate the
child to make better choices to keep them safer when they are in the community.
Managers update and review the child’s risk assessments in a timely way. There are
child-friendly plans in place, demonstrating that children have contributed to the
decisions made about them. These plans give staff clear guidance about what steps
they need to take to mitigate the risks to the child.

Staff will only hold or guide the child when it is necessary to keep them safe. The use
of physical restraint is rare. Staff have the opportunity to talk about the incident
when they have had to hold the child. However, these are not always reflective
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discussions. There are missed opportunities for staff to identify strategies to reduce
the risk of using physical restraint in the future.

Managers and staff are sometimes unclear on what they need to do when the child is
missing from the home. Staff are proactive in trying to locate the child and will
inform the police and partner agencies if they cannot be found. However, this is not
always done in a consistent or timely way, which could delay the child being returned
home.

When the child does return home, they are given the opportunity to speak to an
independent person. However, this is sometimes by telephone, and the child does
not always engage. This does not support the child to share why they went missing
from the home and to help develop strategies to prevent this from happening again.

Safer recruitment is not always adhered to, and gaps in employment are not
sufficiently explored. This means that leaders and managers cannot be entirely sure
that people employed are safe to care for the child.

The effectiveness of leaders and managers: good

The manager will be leaving her post within a few weeks. There is a proactive
response to find a replacement manager.

Managers are supportive of children’s rights and will advocate for them to ensure
they access the right education. External professionals recognise this as a strength
which helps children to achieve to the best of their ability.

Managers ensure that staff have a structured induction programme, regular
supervision sessions and annual appraisals. Supervisions are clear, purposeful and
focus on the needs of children. There is a consistent approach, and the manager
ensures there are processes in place to monitor agreed actions.

Staff have good relationships with the manager and are able to share any concerns
when they need to. There is a positive culture within the home, and the manager
recognises good practice.

There is a culture of learning among the staff team, and training is effective and up
to date. Training is bespoke to the needs of children, ensuring that staff have the
skills needed to provide good-quality care. Staff also complete their own research
around issues affecting children and cascade their findings at team meetings.

Staffing is managed effectively, with no vacancies in the team. Managers use creative
means to reduce the use of agency staff. This provides more consistency for children
and helps lead to better outcomes for them.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The

registered person must comply within the given timescales.

Requirement

Due date

The registered person must recruit staff using recruitment
procedures that are designed to ensure children’s safety.

The registered person may only—

employ an individual to work at the children’s home; or

if an individual is employed by a person other than the
registered person to work at the home in a position in which the
individual may have regular contact with children, allow that
individual to work at the home,

if the individual satisfies the requirements in paragraph (3).

The requirements are that—

full and satisfactory information is available in relation to the

individual in respect of each of the matters in Schedule 2.
(Regulation 32 (1) (2)(a)(b) (3)(d))

1 May 2026

The registered person must prepare and implement a policy
(“the behaviour management policy”) which sets out—

how appropriate behaviour is to be promoted in the children’s
home; and

the measures of control, discipline and restraint which may be
used in relation to children in the home.

The registered person must ensure that—
within 24 hours of the use of a measure of control, discipline or
restraint in relation to a child in the home, a record is made

which includes—

the effectiveness and any consequences of the use of the
measure.

1 May 2026
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(Regulation 35 (1)(a)(b) (3)(a)(vii))

Recommendations

B The registered person should ensure that they specify the procedures to be
followed and the roles and responsibilities of staff when a child is missing from
care or away from the home without permission and how staff should support the
child on return to the home. (‘Guide to the Children’s Homes Regulations,
including the quality standards’, page 45, paragraph 9.28)

B The registered person should ensure that the home’s procedures take into account
the views of appropriate local services and have regard to police and local
authority protocols for responding to missing person’s incidents in the area where
the home is located. (‘Guide to the Children’s Homes Regulations, including the
quality standards’, page 45, paragraph 9.29)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of the
service, how it meets the core functions of the service as set out in legislation, and to
consider how well it complies with The Children’s Homes (England) Regulations 2015
and the ‘Guide to the Children’s Homes Regulations, including the quality standards’.
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Children’s home details
Unique reference number: 2791757
Provision sub-type: Children’s home
Registered provider: Happyhomes Residential Care Ltd
Registered provider address: 73 Duke Street, Darlington, Durham DL3 7SD
Responsible individual: Sara Patel

Registered manager: Karen Hodgson-Clark

Inspectors

Shaun Martin, Social Care Inspector
Angela Ross, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates
and inspects to achieve excellence in the care of children and young people, and in
education and skills for learners of all ages. It regulates and inspects childcare and
children’s social care, and inspects the Children and Family Court Advisory and Support
Service (Cafcass), schools, colleges, initial teacher training, further education and
skills, adult and community learning, and education and training in prisons and other
secure establishments. It assesses council children’s services, and inspects services for
looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or
Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information
Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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