Oféted

raising standards
improving lives

2780439

Registered provider: Protea Care 2 Limited

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is privately run and provides care for up to four children with social and
emotional difficulties. This is the first inspection. At the time of the inspection, there
were four children residing at the home. All four children contributed to the inspection.

The manager registered with Ofsted in April 2024.

Inspection dates: 5 and 6 November 2024

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: Not previously inspected

Overall judgement at last inspection: not applicable

Enforcement action since last inspection: not applicable
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Inspection judgements
Overall experiences and progress of children and young people: good

There is a homely feel throughout this house. There are photos of the children on the
walls, which are attached to a drawing of a family tree. There are books and toys
available throughout the home, which reflect the children’s interests. The garden is a
well-used space. There is a music shed that contains drums and a guitar. The responsible
individual supported one child to tune a guitar, and the child is excited to learn how to
play the drums. There is a mud kitchen that is well used. The children’s bedrooms are
well furnished; they meet the children’s individual needs. One child has a tent, which is
their safe space. This is supporting them to regulate difficult emotions.

Children’s individual needs are met consistently. Staff and the manager have a good
understanding of the children they care for and are proactive in ensuring children have
the right support in place. The manager makes use of a consultant psychologist who also
gives support and advice to staff on how to meet the needs of the children. Staff act on
advice given.

Children trust staff and seek them out when feeling anxious. When children are
experiencing difficult emotions, staff provide consistent strategies to help them.

Children are supported to see people who are important to them outside of the home.
Staff currently take one child on a five-hour round trip three times per week to see their
family This has a positive impact on the child and helps strengthen the family bond.

Staff support children to attend scheduled health appointments, and their health needs
are well understood by those caring for them. Staff are clear at communicating children’s
medication needs.

Children’s educational needs are supported by staff. There has been progress for all four
children in this area, and staff have advocated on behalf of the children in respect of
their education.

How well children and young people are helped and protected: good

The manager and staff understand individual risks to the children, and these are well
managed. Staff are keen to promote children’s independence in the community. The
manager and staff put plans in place to support children to spend time with their friends
in the community safely. These arrangements are kept under regular review by the
managetr.

Staff have regular one-to-one discussions with children. The sessions focus on their
individual needs. One-to-one discussions are reflective and supportive for children. They
cover a range of topics such as safety, promoting independence, education and
relationships.
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Staff are effective in managing children’s behaviour and use de-escalation techniques to
support children. Children have clear incentives that encourage positive choices and
promote independence skills. When consequences are used, this is restorative in nature.
Children are supported to understand why consequences are in place. Staff are trained in
the use of physical restraint. They use this as a last resort, which is in line with the
child’s individual circumstances.

Children are listened to, and their views are taken seriously. One child said how a
member of staff makes her feel uncomfortable due to their own lived experiences. The
manager has taken this seriously and put measures in place to support this child. This
has included consideration around staffing and ongoing discussions with the child and
member of staff. This is subject to regular review.

The effectiveness of leaders and managers: good

The home is led by a registered manager. The manager has a good understanding of the
strengths and areas for development in the home. The manager is dedicated to the role,
and staff and stakeholders speak highly of him. The children have formed positive
relationships with the manager. The manager is well supported by an experienced
responsible individual.

Staff have good support systems in place, such as regular supervision, which is reflective
and supportive. Staff also attend regular team meetings where there is a clear agenda
and clear goals are set. Staff complete a thorough induction period where they attend
required training to meet the needs of the children they care for.

The manager has good oversight of the home. This is seen in children’s records and
plans. The manager also completes monthly audits to monitor the children’s progress.
The manager uses Regulation 44 reports to focus on improvements. The manager also
holds regular senior meetings to improve practice. The frequency has been increased
more recently to ensure appropriate oversight.

The manager ensures that diligent safe recruitment checks are undertaken for all staff.
This includes permanent and bank workers.
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Children’s home details

Unique reference number: 2780439

Provision sub-type: Children’s home

Registered provider: Protea Care 2 Limited

Registered provider address: 317 Horn Lane, London W3 0BU

Responsible individual: Bon Rogers

Registered manager: Hamish Burrows-McGill

Inspector

Becky Thompson, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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