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raising standards
improving lives

2775131

Registered provider: Great Oak Lodge Limited
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

The home provides care for up to 4 children aged between 11 and 17 who experience
social and emotional difficulties.

At the time of this inspection, 4 children were living at the home.
The manager registered with Ofsted in January 2025.

Inspection dates: 22 and 23 April 2026

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good
The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 8 July 2025

Overall judgement at last inspection: good
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Recent inspection history

Inspection date Inspection type Inspection judgement
08/07/2025 Full Good
05/08/2024 Full Good
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Summary of findings

Staff provide children with a nurturing and supportive environment. They know the
children well and respond to their individual needs. They show a strong commitment to
children’s care and wellbeing. Education is a clear priority supported by a member of
staff who promotes engagement. Children have clear plans to guide their care and
support. Incidents are generally well managed. However, at times, de-escalation
strategies are unclear. The manager provides effective analytical oversight. The staff are
invested and care for the children. Some of the consequences used have not supported
children’s understanding and learning.

Inspection judgements
Overall experiences and progress of children and young people: good

Three children live in the main house and spoke to the inspector. One child is being
supported with independence and is living in the annex connected to the main house.

Staff are committed to ensuring that children experience stability and consistency. One
child was in hospital for an extended period following an accident. Staff supported the
child daily while he was in hospital. They advocated for a safe return home and used
creative approaches to support the child’s recovery. This helped the child feel valued and
develop trusting relationships with staff.

All children have an identified education provision. One member of staff is the education
champion and places a strong emphasis on education. Staff listen to the children’s views
and act on them. One child was supported in returning to their preferred school. For a
child who is unable to attend their school, staff have shown a clear drive in identifying a
suitable provision. Feedback from the headteacher of the virtual school highlights that
the staff work hard to get children into school and maintain school placements.

Children appear happy and settled. They spend time with staff and were seen baking
and doing schoolwork. Staff recognise and celebrate important events and achievements
in children’s lives. Children’s achievements are illustrated in memory books. Staff also
produce and display monthly home newsletters. These provide children with a record of
their time at the home and allow them to reflect on their positive experiences.

Staff regularly seek children’s views with daily check-ins and regular one-to-one sessions.
Records are well written and clearly reflect the children’s views. Children’s meetings take
place weekly. It is clear what actions will be taken so children can see they have been
heard. Staff ensure that all children are included and have opportunities to express their
views.
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How well children and young people are helped and protected: good

Staff plan effectively before children move in. A suitability assessment considers
children’s individual needs alongside the needs of the other children already living at the
home. The staff meet with the child and talk to them about the home. Children are
offered an opportunity to visit the home. These assessments and processes are
comprehensive and carefully considered.

There have been a high number of incidents at the home. Significant incidents are
generally well managed. Following incidents, staff update risk assessments, safety plans
and care plans. These documents are clear and reflect children’s needs and current
presentation. They provide staff with clear guidance on how to manage and support
children.

Incidents are well recorded. Staff provide children with follow-up one-to-one discussions
after incidents. This helps children reflect on their feelings and consider alternative
approaches.

Staff know the children well and have a good understanding of their needs. Staff use this
understanding to provide responsive and nurturing care. Two incidents occurred when
staff did not adhere to the children’s support plans. During these incidents, it is not clear
which de-escalation strategies were used. This limits the oversight of the approaches
used to prevent situations from escalating.

Staff generally manage consequences in a considered way. They use some natural and
appropriate consequences; however, they are not always restorative in nature. This can
make it difficult for the child to fully understand the intended learning. In some
situations, when consequences are extended over time, this can reduce their overall
effectiveness.

The effectiveness of leaders and managers: good

Leaders and managers are ambitious for the children and staff. Feedback from a child’s
social worker describes the manager as a ‘committed’ and ‘dedicated’ advocate for
children. The manager and staff work well alongside other professionals. A range of
positive feedback supports this.

Management oversight is effective and analytical. The manager carries out monthly
reviews of the incidents to identify any trends or patterns. This helps inform practice and
improve responses. The manager attends handovers and reviews all the children’s
records and documents. Actions are clearly recorded and followed up with staff to ensure
that learning is embedded and practice is improved.

Staff are supported in taking on champion roles. They are committed to their
responsibilities and demonstrate a clear focus on improving outcomes for children. Staff
are happy with the progression opportunities available and wish to remain in the
company. This helps build a skilled and stable workforce.
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Staff benefit from regular team meetings and group reflection. Reflection takes place
during team meetings. Supervision sessions are carried out in line with policy and
incorporate detail and reflection. They provide staff an opportunity to express their
views, receive feedback and identify any areas for development.

Staff have access to all relevant mandatory training. There is an investment in staff
training and development. When staff have expressed an interest in further training, the
request has been actioned. This supports building a skilled and knowledgeable
workforce.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The

registered person(s) must comply within the given timescales.

Requirement

Due date

The positive relationships standard is that children are helped to
develop, and to benefit from, relationships based on—

mutual respect and trust;
an understanding about acceptable behaviour; and
positive responses to other children and adults.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

de-escalate confrontations with or between children, or
potentially violent behaviour by children.

(Regulation 11 (1)(a)(b)(c) (2)(a)(xi))

26 June 2026

Recommendation

B The registered person should ensure that any consequences used to address poor
behaviour are restorative in nature and help children recognise the impact of their
behaviour on themselves, other children, the staff caring for them, and the wider
community. (‘Guide to the Children’s Homes Regulations, including the quality

standards’, page 46, paragraph 9.38)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young

people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the

Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2775131
Provision sub-type: Children’s home

Registered provider: Great Oak Lodge Limited

Registered provider address: Building 18, Gateway 1000 Whittle Way, Arlington
Business Park, Stevenage, Hertfordshire SG1 2FP

Responsible individual:

Registered manager: Gemma Bloomfield

Inspectors

Harkerat Lidhar, Social Care Inspector
Naomi Starbuck, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2026
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