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raising standards
improving lives

2772912

Registered provider: Gemstones Care Limited
Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This children’s home is operated by a private company and provides care for up to three
children who may experience social and emotional difficulties.

The home registered with Ofsted in March 2024. The registered manager has left, which
has resulted in this early inspection. This is the home’s first inspection.

The new manager is suitably qualified and intends to make an application to register.
Two children were living at the home and were present during the inspection.

Inspection dates: 3 and 4 July 2024

Overall experiences and progress of good

children and young people, taking into

account

How well children and young people are requires improvement to be good

helped and protected

The effectiveness of leaders and managers requires improvement to be good
The children’s home provides effective services that meet the requirements for good.
Date of last inspection: no previous inspection

Overall judgement at last inspection: not applicable

Enforcement action since last inspection: not applicable
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Inspection judgements
Overall experiences and progress of children and young people: good

Since the home opened, two children have moved in. Both children benefited from a
well-planned move. This ensured that the children were well informed about their new
home and met staff before moving in.

Children make progress. Both children have developed positive and trusted relationships
with most staff. This has helped the children to feel comfortable in sharing their
concerns, thoughts and feelings. As a result, the staff know the children well and can
respond to their changing needs. Children take part in a range of different activities and
have enjoyed celebrating a child’s birthday, which has been a new experience.

Both children have recently completed their GCSEs. The staff offered additional support
as needed and have advocated well to ensure that the children’s schools offered the
same level of support. One child has secured a college placement and the other is
considering an apprenticeship. The staff are supporting the children to write their CVs
and apply for paid and voluntary work to help extend their opportunities and experience.

Staff support children to maintain relationships with their friends and families. The staff
establish good relationships with family members to help support the children’s care. The
children are encouraged to invite family members to the home. This helps parents and
family members to remain involved in children’s lives and the care they receive.

Children’s health needs are met. Staff encourage children to take responsibility for
booking and attending their appointments. The staff support the children with their
medication and when issues arise, promptly seek advice from health professionals. Work
with children on the use of vapes has assisted one child to significantly reduce their use.
Therapeutic support is available to children in line with their needs.

The home is warm and welcoming and decorated to a high standard throughout.
Personal touches, including photos of the children and soft furnishings, give a homely
feel. The children benefit from a large living room, dining space for arts and crafts and
an additional annex as a games room. The children’s bedrooms are well maintained and
personalised to their individual tastes.

How well children and young people are helped and protected: requires
improvement to be good

Despite knowing a child cycles regularly in the local area and on busy roads, staff have
not ensured the child has a helmet to wear. The child had a minor accident, but staff still
did not recognise the risks to the child riding their bike without a helmet. This leaves the
child at risk of harm when using their bike. The manager is arranging for a helmet to be
bought as a matter of urgency.
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In other areas children are supported to safely take age-appropriate risks. For example,
children are able to go out alone and are helped to safely use devices such as mobile
phones and laptops. Staff do some good work to support children to understand risk.
Children and staff engage in meaningful conversations and activities about risk and how
to keep safe. Topics include online safety, grooming and healthy relationships.

Children have behaviour support plans and risk assessments. Although plans are
reviewed, they are generic, brief and do not provide staff with clear guidance about how
to reduce or respond to risk.

Staff clearly understand the missing-from-home protocol and respond appropriately
when they are aware that a child goes missing. Return home interviews are carried out
and the staff complete direct work with the children around the risks of being missing.
However, on one occasion recently, staff were unaware when one child left the property
during the night. This is being investigated by managers. Managers have acted promptly
and additional security has been fitted to the front door to reduce the risk of this
happening again.

The safe recruitment of staff supports children’s welfare.

The effectiveness of leaders and managers: requires improvement to be good

The registered manager left at short notice. A senior member of staff has taken up post
as the new manager. The manager has good relationships with the children. Spending
time with the children is prioritised and children can easily share their views with the
manager.

The manager has identified areas for practice development and is collaborating with staff
to implement change. For example, the manager intends that work will be done to
involve children in their care planning and to develop effective monitoring systems to
help her understand the operation of the home.

There have been four allegations made against staff. These have been investigated
appropriately. However, managers have failed to notify Ofsted about three of them.
Furthermore, it is not always clear that the children have been kept informed when the
investigation has concluded.

The manager feels supported by the responsible individual. A deputy manager role has
been added to the management structure and the person appointed has started work at
the home. The manager and deputy share the same values and vision for the home.

New members of staff complete an induction that includes training relevant to the role.
The progress and development of staff are monitored through regular professional
supervision. The staff also have access to clinical supervision.
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External professionals are positive about the communication and engagement of the
manager and staff team and the care that children receive. Professionals have
commented on the positive progress that children have made since living in the home.

The statement of purpose for the home is not up to date. This reduces the external
oversight of the operation of the home.

Inspection report for children's home: 2772912 4



Oféted

What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 2 August 2024
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess whether each child is at risk of harm, taking into account
information in the child’s relevant plans, and, if necessary, make
arrangements to reduce the risk of any harm to the child;

help each child to understand how to keep safe;

understand the roles and responsibilities in relation to protecting
children that are assigned to them by the registered person;

take effective action whenever there is a serious concern about
a child’s welfare; and

are familiar with, and act in accordance with, the home’s child
protection policies;

that the home’s day-to-day care is arranged and delivered so as
to keep each child safe and to protect each child effectively from
harm. (Regulation 12 (1) (2)(a)(i)(ii)(v)(vi)(vii)(b))

This specifically relates to ensuring that children’s plans contain
all the necessary information to help staff to support children’s
safety and progress. Also, that when children ride a bike, they

have the required equipment to keep them safe.

The leadership and management standard is that the registered | 30 August 2024
person enables, inspires and leads a culture in relation to the
children’s home that—
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In particular, the standard in paragraph (1) requires the
registered person to—

lead and manage the home in a way that is consistent with the
approach and ethos, and delivers the outcomes, set out in the
home’s statement of purpose;

ensure that staff work as a team where appropriate;

understand the impact that the quality of care provided in the
home is having on the progress and experiences of each child
and use this understanding to inform the development of the
quality of care provided in the home;

demonstrate that practice in the home is informed and improved
by taking into account and acting on—

research and developments in relation to the ways in which the
needs of children are best met; and

feedback on the experiences of children, including complaints
received; and

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

(Regulation 13 (1) (2)(a)(b)(F)(9)()(ii)(h))

This specifically relates to ensuring that the manager ensures
that that children’s plans are child focused and include their
views, that monitoring systems are developed and effectively
implemented and that audits are used to develop the home.

The registered person must notify HMCI and each other relevant
person without delay if—

an incident requiring police involvement occurs in relation to a
child which the registered person considers to be serious;

a child protection enquiry involving a child —
is instigated; or

concludes (in which case, the notification must include the
outcome of the child protection enquiry); or

there is any other incident relating to a child which the
registered person considers to be serious.

26 July 2024
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(Regulation 40 (4)(b)(d)(i)(ii)(e))

Recommendation
= The registered person is required to develop and keep under review a “Statement
of Purpose” (regulation 16 and schedule 1). Specifically, this relates to ensuring
the regulator is provided with a copy of the reviewed SOP in a timely way.(‘Guide
to the Children’s Homes Regulations, including quality standards’, page 14,
paragraph 13.5)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2772912
Provision sub-type: Children’s home
Registered provider: Gemstones Care Limited

Responsible individual: Tamsin Lucas

Registered manager: Zoe Askew

Inspector

Stacie Sharpe, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquires@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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