
Inspection of Be Independent Day 
Nursery
Trillium Montessori House, Mount Pleasant, Paddock Wood, Tonbridge TN12 6AH

Inspection date: 28 April 2025

Overall effectiveness Good

The quality of education Good

Behaviour and attitudes Good

Personal development Good

Leadership and management Good

Overall effectiveness at previous 
inspection

Inadequate



What is it like to attend this early years setting?

The provision is good

Children show that they are happy in this warm and welcoming nursery. They 
receive warm interactions from staff as they enter and settle, choosing from the 
wide range of activities on offer. Children build secure attachments with staff, who 
find out about their individual backgrounds and needs. This helps children to feel 
safe and secure. Staff ensure that they maintain regular communication with 
parents to ensure that children receive a consistency of approach. On the whole, 
children behave well because they are offered a wide range of engaging 
experiences. 

Children become absorbed in their learning as they are encouraged to explore in 
the nursery. Staff know the children's special interests, and refresh and enhance 
the learning environment on a regular basis. For example, children enjoy a game of 
pushing plastic farm animals over using water syringes. They develop their hand-
eye coordination skills as they giggle at their achievements.  Children experience a 
varied curriculum that is tailored to their individual needs. Skilled staff adapt the 
activity to suit all abilities and ensure that children make the best possible progress.

What does the early years setting do well and what does it 
need to do better?

n The provider has taken significant action to improve. They have worked with 
specialist advisers and addressed the actions from the last inspection. For 
example, the setting has employed several additional qualified staff who work 
well alongside those who are less experienced. Staff feel well supported by each 
other and have adopted a collaborative approach to the delivery of well-tailored 
activities. For example, leaders give staff autonomy to adapt the planning and be 
creative with their intentions for learning. Staff discuss the interests of individual 
children during the morning circle time and ensure that they vary the choices 
given. Children are focused and enjoy the curriculum offered.

n Staff are kind and caring in their approach. They are positive in their interactions 
with children and are good role models. Staff play soothing music and provide 
spaces for children to be calm and to self-regulate. However, at times, staff do 
not provide consistent messages about the behaviour that is expected in the 
nursery. For example, not all staff ensure that children use appropriate manners 
and speak respectfully to adults and their peers.

n Babies receive effective support for their physical development. Staff arrange the 
environment to support babies' different needs. For example, they provide 
opportunities for physical development and encourage babies to climb, crawl and 
pull themselves up. Staff are passionate about increasing babies' skills, 
particularly in language development, where they model and repeat new words 
and phrases. 

n Staff have embedded routines where children actively participate in creating a 
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well-organised environment. For example, children independently scrape their 
waste food into the bin and place their cutlery in baskets to be washed. 
Although staff arrange the environment to support children's learning, some 
resources are not presented in a way that helps children easily access or use 
them, particularly in the garden. However, leaders are in the process of 
developing the outside space for children and intend on creating a space where 
babies can practise and develop their physical skills and movement. 

n Leaders use self-reflection to positively impact on the overall quality of care and 
learning. They provide opportunities for staff to enhance their knowledge and 
understand that all children, including children with special educational needs 
and/or disabilities, require high-quality interactions and experiences. This has 
helped the nursery to make the significant changes that are necessary for 
improvement.  

n Parents comment positively about the staff and the setting. They have seen 
children make good progress in their learning, particularly with speech and 
language. Parents like receiving information on the nursery app about their 
children's development and achievements, such as 'Golden Moments'. Leaders 
use additional funding well to ensure that all children have a good variety of 
appropriate learning experiences. For example, children enjoy classes in yoga, 
French and music and movement.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n improve staff's understanding of behaviour management strategies so that they 
have a consistent approach to support children's positive behaviour.
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Setting details
Unique reference number 2764499

Local authority Kent

Inspection number 10402386

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection

1 to 4

Total number of places 28

Number of children on roll 37

Name of registered person Be Independent Day Nursery Limited

Registered person unique 
reference number 2764497

Telephone number 01892 835710

Date of previous inspection 12 December 2024

Information about this early years setting

Be Independent Day Nursery registered in 2023. It is located in Paddock Wood, 
Kent. It provides care from 8am to 5.30pm, Monday to Friday, except for bank 
holidays. There are nine members of childcare staff, of whom six hold relevant 
early years qualifications. 

Information about this inspection

Inspector
Kate Williams
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Inspection activities

n The inspector viewed the provision and discussed the safety and suitability of 
the premises.

n The manager joined the inspector on a learning walk and talked to the inspector 
about their curriculum and what they want the children to learn. 

n The inspector spoke to the children to find out about their time at the setting.
n The inspector talked to staff at appropriate times during the inspection and took 

account of their views.
n The inspector observed the interactions between staff and the children.
n Parents shared their views of the setting with the inspector. 
n The manager showed the inspector documentation to demonstrate the suitability 

of staff.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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