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2764293 
 
Registered provider: Eden Care Homes Limited 
 
Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
The home is owned and managed by a private provider. It provides care for up to 
two  
children who may have social and/or emotional difficulties. There was one child living 
at the home at the time of the inspection.  
 
The manager registered with Ofsted in February 2024 
 
Inspection dates: 10 and 11 June 2024 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and managers  good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: not previously inspected  
 
Overall judgement at last inspection: not applicable 
 

 
Enforcement action since last inspection: none 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Staff provide the child with a high standard of consistent and nurturing care, which 
means that their day-to-day experiences are positive. They enjoy secure and trusting 
relationships with staff which provides them with a sense of security and stability. 
The child is settled, and they are making progress.  
 
Since moving into the home, the child has made progress in their education. They 
are receiving a combination of formal and informal education, and there is a plan for 
the child’s post 16 education. Staff understand the barriers to the child’s education, 
and they advocate for the child to ensure that they receive the right support. Staff 
celebrate the child’s achievements, which helps the child to be aspirational about 
their own future.  
 
The child has improved health outcomes since they moved into the home. They are 
supported to access therapy in line with their needs. The child’s health needs are 
being met because staff help them to enjoy a healthy lifestyle, and they are 
accessing the right support from external agencies.  
 
Staff provide the child with a range of activities which reflect their hobbies and 
interests. The child enjoys going on walks, day trips out and doing art and crafts. 
Staff support the child to spend time enjoying planned activities with their friends. 
The child is planning and looking forward to celebrating their prom.  
 
The child is helped and supported to develop independence. The child is helped to 
develop their independent living skills at a pace they feel comfortable with. This has 
helped to reduce the child’s anxieties about independence which has helped them to 
make progress. 
 
The child’s experiences while living at this home have been positive, but these 
experiences have not been captured in a memory book that the child can take with 
them when they move out of the home. 
 
How well children and young people are helped and protected: good 
 
Staff support the child’s care in line with a permissive court order and they are 
working on reducing the restrictions. Risk assessments and behaviour plans identify 
the known risks to the child, and they are detailed and kept under review by the 
manager. Staff understand the child’s risk and vulnerabilities, and they are clear 
about the steps to follow to reduce some of those risks. 
 
Serious incidents are rare. Incidents when the child has harmed themselves have 
reduced since the child moved into this home. There is sufficient staffing to ensure 
that the child receives a high level of supervision. Staff talk to the child about how 
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they are feeling, and they respond sensitively when the child is experiencing difficult 
emotions and they help them to find different coping strategies. 
 
Staff use de-escalation techniques, and they use their relationships with the child to 
manage risky and unwanted behaviours. Staff use a restorative approach to 
unwanted behaviour; the child has not been physically restrained and sanctions are 
not used.  
 
The child does not go missing. There are plans in place that provide staff with clear 
guidance to follow should this happen. Staff understand their responsibilities and 
they are clear about the steps to follow including searching for the child and 
reporting them as missing. 
 
The effectiveness of leaders and managers: good 
 
The manager is experienced and suitably qualified. He understands how the child’s 
past experiences impact on their life, and there is a great importance placed on the 
relationships between staff and the child. He is ambitious and ensures that staff are 
equipped to provide the child with a high standard of nurturing and consistent care.  
 
The manager has a strong oversight of the home. He knows the child well and he is 
clear about the progress that they are making and when the child needs additional 
support from staff. There are effective systems to review and monitor the risks to the 
child, the progress the child is making and staff development. When gaps in staff 
performance have been identified, the manager has taken action to address the 
shortfalls immediately.  
 
Staff receive regular supervision with the manager, that is reflective and provides 
them with the opportunity to discuss the child’s plan. They also receive therapeutic 
support, which provides them with additional support and better equips them to 
meet the child’s needs. Team meetings happen regularly, and they are well attended. 
Staff said that they feel supported by the manager. 
 
The manager and staff have built positive relationships with other professionals, and 
they understand the importance of partnership working. One professional said, ‘I am 
pleased with the care that staff provide. This is the happiest and most settled I have 
seen [child’s name]. This has helped [child’s name] engage with professionals which 
means they are accessing support.’ 
 
Staff receive an induction when they start working at the home and there are 
systems in place for an annual review of their performance. Staff have completed the 
core training as required by the provider. However, not all staff have completed the 
additional training that is needed to inform their knowledge to meet the child’s 
additional and complex needs. While the details about staff’s skills and experience 
are included in the home’s workforce development plan, they are missing from the 
home’s statement of purpose. 
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Staffing is sufficient, and there is a stable core staff team at this home, who provide 
the child with consistent care. The manager has ensured that procedures are 
followed to ensure that the recruitment of staff is safe.   



 
 
 

 
 

Inspection report for children’s home: 2764293 

5 
 

 

 

What does the children’s home need to do to improve? 

Recommendations 
 
 The registered person should ensure that the following elements of the workforce 

plan should be included in the Statement of Purpose: (in accordance with 
Schedule 1 (paragraph 19) the experience and qualifications of staff, including any 
staff commissioned to provide education or health. (‘Guide to the Children’s 
Homes Regulations, including the quality standards’, page 53, paragraph 10.10) 

 The registered person should ensure that staff can access appropriate facilities 
and resources to support their training needs and should understand the key role 
they play in the training and development of staff in the home. (‘Guide to the 
Children’s Homes Regulations, including the quality standards’, page 53, paragraph 
10.11) 

 The registered person should ensure that the home’s records on each child 
represent a significant contribution to their life history. Staff should keep and 
encourage children to keep appropriate memorabilia of the time spent living at the 
home and help them record significant life events. (‘Guide to the Children’s Homes 
Regulations, including the quality standards’, page 62, paragraph 14.5) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people, using the social care common inspection framework. This inspection 
was carried out under The Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with The Children’s Homes (England) 
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the 
quality standards’.   
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Children’s home details 
 
Unique reference number: 2764293 
 
Provision sub-type: Children’s home 
 
Registered provider: Eden Care Homes Limited 
 
Registered provider address: 203 Westgate, Bradford BD1 3AD 
 
Responsible individual: Katherine O’Brien 
 
Registered manager: Matthew Youngson 
 

Inspector 
 
Rachel Webster, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates 

and inspects to achieve excellence in the care of children and young people, and in 

education and skills for learners of all ages. It regulates and inspects childcare and 

children’s social care, and inspects the Children and Family Court Advisory and Support 

Service (Cafcass), schools, colleges, initial teacher training, further education and 

skills, adult and community learning, and education and training in prisons and other 

secure establishments. It assesses council children’s services, and inspects services for 

looked after children, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or 

Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or 

medium, under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information 

Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 
Store Street 

Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2024 
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