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2763815 
Registered provider: HATCH Group Limited 
 
Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This home is owned by a private provider registered to care for one child. 
 
There was one child living at the home at the time of this inspection. This child 
contributed to the inspection. 
 
The home is being led by a manager, who registered with Ofsted in July 2024. 
 
Inspection dates: 23 and 24 July 2025 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 outstanding 

   

How well children and young people are 
helped and protected 

 outstanding 

   

The effectiveness of leaders and managers  outstanding 
 
The children’s home provides highly effective services that consistently exceed the 
standards of good. The actions of the children’s home contribute to significantly 
improved outcomes and positive experiences for children and young people who need 
help, protection and care. 
 
Date of last inspection: 16 April 2024 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

16/04/2024  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: outstanding 
 
The child and staff enjoy spending time together inside the home, which is welcoming, 
decorated and furnished to a high standard throughout. The child and staff take pride in 
the appearance of the home, which is personalised, including with the child’s artwork.  
 
The child has been supported by staff to achieve educationally. The child was supported 
with a full programme of out of school educational activities prior to a suitable school 
place being secured. The child has been supported to attend school and sit all their 
GCSE examinations. The child has aspirations for post-16 education and a career beyond 
this. This is excellent progress from the child’s starting point of not attending school for a 
significant period before living in the home. 
 
Strong professional relationships and communication have helped the child make 
progress. Relationships built with school have helped the child to attend when they have 
been struggling. For example, a professional from the child’s school bought two therapy 
dogs to the home to help the child to get up and ready for the day and in to school to 
continue achieving. 
 
Staff and the child have developed strong trusting relationships. The child is supported 
to try new activities and staff join in to support the child. Staff are proud of the child and 
their achievements and share this with the child. Staff are strong advocates for the child 
and speak with pride and affection about them. This makes the child feel safe and cared 
for and gives them a sense of belonging. 
 
Staff support the child’s health needs, including their emotional well-being. Support from 
specialist services is sought when needed. Staff have been committed to understand 
how to support the child’s self-esteem and emotional well-being. Staff are creative and 
child focused, for example in supporting the child to access dental care by gradually 
building up their confidence with regular weekly visits without having any treatment. 
 
The child is spoken to and included in decision-making. Staff ensure that they explain to 
the child the reason for decisions being made, even if it is not what they want to hear. 
The child’s progress is celebrated by staff. Staff and managers celebrate and support the 
child with things that are important to them, even when they are not scheduled to work 
that day. 
 
Staff and managers have built strong relationships with the child’s family. The child is 
supported to keep in touch with people who are important to them. Strong relationships 
with external professionals support the child to be part of their care-planning and ensure 
their voice is heard. The staff and managers are strong advocates for the child. The child 
feels listened to and that their views are considered, for example what the child feels 
their biggest priorities are. 
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How well children and young people are helped and protected: outstanding 
 
The child has individualised and detailed plans and risk assessments, which are updated 
regularly. Staff understand what the child’s current needs are and how to support them 
to keep them safer. Positive behaviour support plans are detailed and show progress 
made over time. External agencies contribute to these plans.  
 
Staff communicate with external agencies if an incident has happened. The child 
contributes to and understands their plans. The discussions staff have with the child help 
to reduce risks and support progress over time. Staff and the child are reflective after 
any incidents and ensure that any learning about what worked or did not work is 
embedded going forward. This also helps to reduce risks. 
 
The child and staff have developed trusting relationships over time. These relationships 
have helped reduce risks and incidents as staff can recognise when the child may need 
additional support and intervene early. The relationships also help the child to verbalise 
how they are feeling and seek support. Staff are curious, empathetic and playful in their 
approach. Staff understand what is happening for the child in the moment and can adapt 
their care practice accordingly. 
 
Staff and the child have regular discussions about issues which are important and affect 
the child. Incidents have reduced over time in frequency and duration. The child can see 
the progress made and feels supported by a consistent team of staff who have helped 
them to understand their emotions.  
 
The manager ensures that any research is embedded in practice in the home. The 
manager regularly checks staff’s understanding of how to respond to a particular 
scenario to ensure that staff remain skilled or have access to additional training if 
required.  
 
The effectiveness of leaders and managers: outstanding 
 
The manager is aspirational for the child. The manager’s care for the child is of a high 
standard. This is replicated across the stable staff team. The manager is continually 
striving to drive change and progress. The manager leads by example and is available to 
the team and the child. This has created an open ethos in the home, where staff are 
confident to learn and reflect. 
 
The manager is supported by a strong trainee manager and a supportive and responsive 
responsible individual. All records have reflective management oversight. Any areas for 
development or learning are promptly addressed. 
 
Staff have access to regular and reflective one-to-one sessions and team meetings. Staff 
describe both as supportive and useful. Training is in pace for all staff and a thorough 
induction process. Staff can access any additional training that may support them to care 
for a child. Staff development is prioritised and the manager advocates to upskill the 
staff team and ensures workshops are in place. 
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The manager has built strong relationships with family members and external 
professionals. Those spoken with were highly complimentary about the commitment of 
managers, which was described as ‘above and beyond’, the nurturing care afforded to 
the child and the progress they attribute to their support. 
 
The child’s voice is evident throughout. The child has recently been involved in writing 
some prospective staff interview questions, wrote a quiz about themself to test the staff 
knowledge of them and is involved in team meeting agendas.   
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Information about this inspection 
 
The inspector has looked closely at the experiences and progress of children and young 
people, using the social care common inspection framework. This inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
Children’s Homes Regulations, including the quality standards’.   
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Children’s home details 
 
Unique reference number: 2763815 
 
Provision sub-type: Children’s home 
 
Registered provider: HATCH Group Limited 
 
Registered provider address: Suite A, Best House, Grange Business Park, Leicester, 
Leicestershire LE8 6EP 
 
Responsible individual: Amy Watson 
 
Registered manager: Molly Collins 
 

Inspector 
 
Caroline Hose, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 

people, and in education and skills for learners of all ages. It regulates and inspects 

childcare and children’s social care, and inspects the Children and Family Court 

Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 

further education and skills, adult and community learning, and education and 

training in prisons and other secure establishments. It assesses council children’s 

services, and inspects services for looked-after children, safeguarding and child 

protection. 

If you would like a copy of this document in a different format, such as large print or 

Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or 

medium, under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information 

Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2025 

 
 

mailto:enquiries@ofsted.gov.uk
http://www.nationalarchives.gov.uk/doc/open-government-licence
mailto:psi@nationalarchives.gsi.gov.uk
http://www.gov.uk/government/organisations/ofsted
http://eepurl.com/iTrDn
mailto:enquiries@ofsted.gov.uk
http://www.gov.uk/ofsted

