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raising standards
improving lives

2763401

Registered provider: Cornerways Homes
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

The home is operated by a private organisation. It provides care for up to two
children who experience social and emotional difficulties.

The previous registered manager left in August 2025. One child was living in the
home at the time of the inspection.

Inspection dates: 7 and 8 October 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 22 April 2024

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

22/04/2024 Full Good
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Inspection judgements
Overall experiences and progress of children and young people: good

Since the last inspection, two children have moved in, and one child has moved on.
The one child living at the home was seen during the inspection but did not wish to
share their views.

The two children have had mixed experiences of living at the home. One child moved
out having experienced an unsettled period. This was during a time of management
and staff changes. The new managers have reflected on the instability at the time
and taken appropriate action to ensure improved stability of staff and therefore
staff’s ability to meet the needs of the current child living at the home. The current
child benefited from a suitably planned move into the home. They have received
good care and are making progress in all aspects of their life.

Staff have built relationships with the child and spend time with them. Staff
genuinely care for the child and speak warmly about them. As a result, the child has
now developed bonds with staff and has achieved stability. This has given them a
sense of belonging.

Staff have supported the child to re-engage in and attend education. Leaders and
managers have advocated on behalf of the child to ensure that educational packages
are in line with their identified needs. This child had missed a significant amount of
learning before moving into the home. They have now achieved a 100% school
attendance. This is a major step for this child. Staff are aspirational and support the
child to identify their future goals and career options.

Staff and managers listen to the child. The child has a voice in the running of their
home and has an input into their meal and activity planning. Staff support the child
to safely participate in varied activities, such as go-karting and visits to the music
studio while abiding by any placing authority or court ordered restrictions in place.
Staff and managers take time to listen to the songs that the child has composed.
This enables them to develop further insight into the child’s emotions and
experiences, as well as showing the child that they are interested in them.

Staff support the child to develop age-appropriate independence skills. Staff support
the child to safely use knives in meal preparation and help them learn financial skills
such as budgeting and basic banking tasks.

Staff have good relationships with children’s families and facilitate family time. Staff
welcome family visits into the home. Staff capture memorable experiences for the
child and their family through a ‘memory book’. This helps the child develop a
positive sense of identity.
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How well children and young people are helped and protected: good

Staff keep the child safe. They have a good knowledge of the child’s historical and
current risks and work to reduce these. Staff and managers access the guidance of a
therapeutic worker to help them develop strategies to support the child’s emotional
development. Staff support the child to engage with relevant professionals, such as
youth offending officers and therapeutic workers.

Staff provide the child with clear routines and boundaries. The child has a structure
to their day, which helps them to reduce their anxiety and settle. For example,
previously, this child had an irregular sleeping pattern, and they now have a good
sleep routine.

Children receive appropriate and coordinated responses from staff when they have
gone missing from home. Staff follow the children if they leave the home without
adult permission and help them to return home safely. Staff share information
quickly with other relevant professionals, such as police and social workers. Leaders
and managers request that social workers carry out return home interviews when
children have gone missing and escalate any concerns.

Staff do not always model positive choices. On one occasion, a staff member brought
alcohol for their personal use into the home. Staff did not quickly share this concern
with managers, which caused delay. On another occasion, staff provided a child with
an inappropriate toy, which resulted in police involvement. When concerns are
raised, managers respond appropriately. They quickly notify relevant professionals
such as local authority designated officers (LADOs) and children’s social workers.
Managers complete internal investigations as guided by the LADO, and any practice
concerns are addressed with staff.

Staff rarely use physical intervention to manage children’s behaviour or prevent
harm. Records demonstrate that there is a clear and proportionate rationale for all
incidents of restraint. Managers speak to children to understand their experiences
following incidents. However, managers have not consistently spoken to staff quickly
to identify any staff support needs or potential learning to reduce the risk of future
restraint being needed.

The effectiveness of leaders and managers: good

Since the last inspection, there have been significant leadership changes. Three
managers have left the home. The hew manager, who was appointed in August
2025, has applied to register with Ofsted. The hew manager has made
improvements. They have taken action to address practice concerns and are
ambitious for the child.

The home has a learning and reflective culture. For example, leaders and managers
reflected on an ending for one child, who moved on from the home, to identify
lessons learned. Leaders and managers also incorporate reflection when there are
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staff practice concerns and address it through staff supervisions and team meetings.
This helps to improve practice.

Leaders and managers have children’s interests at heart. They advocate on behalf of
children and challenge other professionals when they are not fulfilling their statutory
responsibilities. For example, the manager has advocated on behalf of the child for
them to spend time with their brothers and sisters.

Staff use therapeutically informed and kind language in children’s records. Staff also
regularly write to the child in the ‘positives book’ praising them. This helps the child
to develop a positive self-image.

Staff report that they feel well supported by management and there is positive
morale. Staff benefit from training and team meetings that are focused on staff
development and children’s needs. Staff have access to therapeutic workers for their
own well-being and consult them with regards to strategies to support the child. This
helps staff to understand the children’s needs. However, staff have not been
consistently supervised in line with the home’s policy. Therefore, further
opportunities for reflective practice and staff support have potentially been missed.
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What does the children’s home need to do to improve?

Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The

registered person(s) must comply within the given timescales.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

understand the roles and responsibilities in relation to protecting
children that are assigned to them by the registered person;

are familiar with, and act in accordance with, the home’s child
protection policies;

that the home’s day-to-day care is arranged and delivered so as
to keep each child safe and to protect each child effectively from
harm. (Regulation 12 (1) (2)(a)(v)(vii)(b))

Requirement Due date
The protection of children standard is that children are 4 November
protected from harm and enabled to keep themselves safe. 2025

Recommendations

B The registered person should keep records of restraint and review the use of
control, discipline and restraint to identify effective practice and respond promptly
where any issues or trends of concern emerge. In particular, the registered person
should speak to the user of the measure and sign the record to confirm it is
accurate within 48 hours of the use of the measure. (‘Guide to the Children’s
Homes Regulations, including the quality standards’, page 49, paragraph 9.59)

B The registered person should have systems in place so that all staff, including the
manager, receive supervision of their practice from an appropriately qualified and
experienced professional, which allows them to reflect on their practice and the
needs of the children assigned to their care. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 61, paragraph 13.2)
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of the
service, how it meets the core functions of the service as set out in legislation, and to
consider how well it complies with The Children’s Homes (England) Regulations 2015
and the Guide to the Children’s Homes Regulations, including the quality standards’.
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Children’s home details
Unique reference number: 2763401
Provision sub-type: Children’s home
Registered provider: Cornerways Homes
Registered provider address: Cornerways Homes, 34 Bancroft, Hitchin SG5 1LA
Responsible individual: Melissa Mathews

Registered manager: post vacant

Inspector

Priscilla Koroka, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates
and inspects to achieve excellence in the care of children and young people, and in
education and skills for learners of all ages. It regulates and inspects childcare and
children’s social care, and inspects the Children and Family Court Advisory and Support
Service (Cafcass), schools, colleges, initial teacher training, further education and
skills, adult and community learning, and education and training in prisons and other
secure establishments. It assesses council children’s services, and inspects services for
looked after children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or
Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information
Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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