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2754777

Registered provider: Action for Children

Full inspection

Inspected under the social care common inspection framework

Information about this children's home

This is a service run by a national charitable organisation. The home is registered to
provide care for one child who has social and emotional difficulties. One young person
was living in the home at the time of the inspection.

The manager registered with Ofsted in November 2023.

This is the first inspection after registration.

Inspection dates: 10 and 11 September 2024

Overall experiences and progress of outstanding
children and young people, taking into

account

How well children and young people are outstanding

helped and protected

The effectiveness of leaders and managers outstanding

The children's home provides highly effective services that consistently exceed the
standards of good. The actions of the children's home contribute to significantly
improved outcomes and positive experiences for children and young people who need
help, protection and care.

Date of last inspection: not previously inspected

Overall judgement at last inspection: not applicable

Enforcement action since last inspection: none
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Inspection judgements
Overall experiences and progress of children and young people: outstanding

The young person’s world has been 'unlocked' and they flourish in the home where they
say that they feel safe and secure. The care that they receive is individualised and nur-
turing, which is supporting them to have a happy and fulfilled life. The young person has
formed trusting relationships with staff who care and support them in a loving environ-
ment. Staff know the young person exceptionally well. Consequently, the young person
has developed a sense of permanence and belonging.

The young person has made significant progress from their starting point when they first
came to the home. The skills and innovation of the staff, who make every interaction
with the young person a moment to enjoy and learn from, have played a very significant
part in helping the child to achieve this. Staff have a unique understanding of the young
person’s needs and vulnerabilities. They work hard to form positive connections and to
provide the young person with the appropriate level of support to help them to know
that people care about them.

The young person has engaged in a broad variety of positive activities, and this has been
life changing for them. Among a vast range of achievements, the young person can now
better communicate with family and staff, can carry out personal care tasks for them-
selves and has developed other important life skills for their future. This has increased
their confidence in their abilities.

The young person is listened to and says that they like the home, the staff, the activities,
and the food, especially 'pizza day.” The young person has access to a range of commu-
nication tools to ensure that they have choices throughout their whole day. For example,
the young person chose a hot tub for the garden, a part of the home they had not previ-
ously chosen to spend time in. The young person also enjoys baking, trampolining, play-
ing on the swing and listening to stories that staff read to them. The home is a welcom-
ing and homely environment.

The young person’s progress is celebrated every day and shared with their family and
professionals. Photos beautifully capture the activities and memories that are made. This
gives an understanding of the young person’s time in the home and provides opportuni-
ties for them and staff to reflect on the progress that has been made. The staff are
proud of the young person 's successes.

Good health is actively promoted, and medication arrangements are exceptionally thor-
ough. Staff work closely with all health professionals to ensure that the young person's
health needs are managed effectively, including supporting them to access specialist
support when necessary. For instance, an occupational therapist is working with staff to
introduce 'massage stories.’
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Staff support the young person to maintain family connections and enjoy family time.
One family member said, ‘Communication is amazing, I'm so blessed that my child has
the team they have. I have total peace of mind that they are safe, happy and looked af-
ter. They feel loved, there is nothing more I could have asked for.’

How well children and young people are helped and protected: outstanding

The young person has emotionally warm relationships with staff. They seek them out
when they need support, and staff are responsive to this. Staff are committed to the
young person, saying that it is a privilege to support them. Staff know the young person
incredibly well. This enables them to promptly identify any changes in the young per-
son’s behaviour. One family member said, ‘I can't fault them, staff are willing to try
things with [name of young person], and if they fail, they talk as a team to do better.
They listen and want to learn.’

Holistic working across the staff team results in individualised plans to keep the young
person safe. Any concerns or worries are highlighted, and plans are adapted to meet
their ever-changing needs. Staff anticipate the young person's needs quickly. The metic-
ulous reflection following incidents has led to a significant reduction in occasions when
the young person becomes upset and frustrated.

Support from other professionals informs staff practice and contributes to the strategies
used to meet the young person's individual needs. Risk management plans provide staff
with up-to-date guidance about how best to support the young person’s behaviour. This
consistent support helps the young person to feel safe and ensures positive outcomes
for them.

There are clear safety protocols, understood by all staff. High staffing ratios are main-
tained. The staff team is largely unchanged and consistent. This gives a genuine sense
of permanence and familiarity to the young person, which, in turn, supports them to feel
safe and secure.

Recruitment processes are excellent, and all new staff are subject to appropriate checks
prior to their employment starting. Induction processes for new staff are thorough. Rou-
tine servicing and maintenance of the premises ensure that the buildings and gardens
are safe. Responsive staff address any damage or concerns promptly.

The effectiveness of leaders and managers: outstanding
The registered manager is ambitious, inspirational and influential in changing the life of

the young person in their care. They have created a culture of learning and reflection
and a safe environment. Consequently, the young person has built trust with staff.

The registered manager is enthusiastic and dedicated to providing high quality care to
the young person. She knows the strengths and weaknesses of the service extremely
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well and has thorough oversight of all aspects of the home. The independent visitor pro-
vides a good level of scrutiny to support the registered manager to further improve the
quality of care provided to the young person.

The young person is cared for consistently in line with the home’s statement of purpose.
The registered manager models a culture of mutual respect, which staff and the young
person embrace. Staff talk positively about the leadership and management of the home
describing it as ‘exceptional.” Staff value the comprehensive training that is provided and
link this to the significant progress that the young person has made. One staff member
described the progress of the young person as, ‘A testament to the effectiveness of our
team’s efforts and the inclusive, excellence-driven culture fostered in the home.’

Staff attend customised training that specifically focuses on learning around the young
person. Learning from training is well embedded in practice. The highly motivated team
of staff are led by managers who have extensive skills, training and experience. Conse-
quently, the young person receives care that is of the highest standard.

All staff are fully supported through regular and detailed supervision. These sessions fo-
cus on the needs of the young person and individual staff development. This support is
also enhanced by team meetings which give staff further opportunities to reflect on their
practice. Consequently, staff feel fully supported in their roles and staff morale is ex-
tremely high.
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Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the 'Social care common inspection framework'. This inspection was
carried out under the Care Standards Act 2000 to assess the effectiveness of the service,
how it meets the core functions of the service as set out in legislation, and to consider
how well it complies with the Children's Homes (England) Regulations 2015 and the
'Guide to the children's homes regulations including the quality standards'.
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Ofsted
Children’'s home details
Unique reference number: 2754777
Provision sub-type: Children's home

Registered provider: Action for Children

Registered provider address: Action for Children, 3 The Boulevard, Ascot Road,
Watford WD18 8AG

Responsible individual: Samantha Oliver

Registered manager: Gail Tanner

Inspector

Hannah Cox, Social Care Inspector
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children's services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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