Oféted

raising standards
improving lives

2753268

Registered provider: Lily Residential Services Ltd

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is managed by a private provider. The home can provide care for up to three
children with complex social and emotional needs. At the time of this inspection, two

children were living at the home.

The home has no registered manager. The previous manager left on 29 April 2025.
Recruitment for this post is currently taking place.

Inspection dates: 16 and 17 July 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers requires improvement to be good
The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 30 September 2024

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

30/09/2024 Full Good
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Inspection judgements
Overall experiences and progress of children and young people: good

Children love living at the home. Both children said that they wanted to stay until they
are 18 years old. One child said that they did research into what living in a children’s
home would be like and they read a lot of negative comments. The child said that this
home is nothing like what he read about and stated, ‘it’s a brilliant place’. Children said
that they know that staff care very much about them and want the best for them. They
feel that they are treated with respect by the staff.

Children are making progress, even those who have been at the home for a short time.
This progress includes the development of their independence skills and increased
attendance at school. Staff are proud of the children’s achievements and celebrate these.

Consultation with children is a strength of the home. Children feel that staff seek, listen
to and value their views and opinions. They feel very involved in their care, which
supports them to represent their views at meetings with other professionals.

Staff are skilled at building strong, effective relationships with children even in a short
period of time. Staff understand children’s needs and how to support each child.

Staff provide children with a welcoming home, which is light, airy and well furnished.
Children like their rooms and spoke about how they were fully involved in creating these
as well as choosing the décor in the communal areas. The children see it as their home,
which stems from this involvement as it provides children with a sense of ownership.

Children take part in a wide range of activities. They continue with existing hobbies and
try out new interests. Children access clubs and facilities in the community, such as
youth clubs and the gym. Children spoke about how much fun they have at the home
and enjoy doing activities with staff.

Staff fully understand the importance of children’s education and provide children with
effective support in this area. One child is on a phased return to school, which is
gradually increasing. For the other child, who has not been at the home very long, a
placement is being sought at a mainstream school for the start of the term in September.

Feedback from parents and other professionals is generally positive. However, some
parents said that they would like the frequency and quality of communication with them
to improve.

How well children and young people are helped and protected: good

Children say they feel and are safe at the home. Staff ensure that safeguarding incidents
are appropriately and swifty addressed, which protects children. Lessons learned from
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incidents are used to develop practice. Discussions with staff demonstrated their
understanding of safeguarding practices and their role within these.

Behaviour is well managed. Despite the children being relatively new to the home, staff
understand children’s triggers and how to support them when they are upset or anxious.
Children said that they feel comfortable and confident to talk to staff about how they are
feeling, their worries or concerns.

When children go missing from home, staff generally manage this well. There is an
individualised protocol in place for each child, which staff follow. However, staff are
currently using an app to track one child’s phone if they go missing. It is not clear that
the child’s placing authority or parent have agreed to the use of this app. In addition,
there has not been consideration of the impact on the child’s right to privacy.

Staff recruitment follows safer recruitment practices, which help to protect children from
possible harm.

The effectiveness of leaders and managers: requires improvement to be good

There has been no registered manager or manager in post since 29 April 2025.
Recruitment for this post is ongoing, with some interviews planned in the days following
this inspection. Senior leaders and managers have put in place additional management
support for the home. This has involved the responsible individual and two registered
managers from the organisation’s other homes. These individuals have a good
understanding of the home, the staff and, especially, the children. This arrangement has
provided sufficient management oversight, which has reduced the impact on the
children.

There have been some changes in the staff team since the previous inspection and there
are currently some staff vacancies. These are being covered by staff doing additional
hours and a small group of regular agency staff. These agency staff know the children
well. In addition, some staff from the organisation’s other homes have also provided
staff cover. Leaders and managers are aware of the staffing situation. They have
developed a plan to address this, which is currently being implemented, and recruitment
is ongoing.

Staff are positive about working in the home. They feel supported in their role even
though there is no manager in post and there are some staff shortages. They feel that
they have pulled together as a team and supported each other. The staff acknowledged
the support provided from leaders and managers in the organisation.

When children move out of the home in an unplanned way, leaders and managers carry
out effective reviews and the lessons learned are implemented to improve practice.

Children’s records are current and provide guidance for staff. However, some staff are
using vague, emotive and institutionalised language. For example, they describe
children’s behaviours as ‘heightened’ or ‘dysregulated’, and describe children who go
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missing as ‘absconding’. The use of such words detracts from the clarity of the records
and does not support the children’s understanding of their time at the home.

Complaints are responded to and addressed in a timely manner. Clear records are
maintained, which evidence all the actions taken.
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What does the children’s home need to do to improve?
Recommendations

B The registered person should ensure that a review is undertaken regarding the use of
the current parental control app on a child’s phone as this may impinge on the child’s
privacy. This should be done with the child’s placing authority. In addition, any
agreement to use this should include the placing authority. ('Guide to the Children’s
Homes Regulations, including the quality standards, page 42, paragraph 9.7)

B The registered person should ensure that communication with parents is consistent
and of a good quality so as to support an effective working relationships with the
parents. (‘Guide to the Children’s Homes Regulations, including the quality standards’,
page 52, paragraph 10.3)

B The registered person should ensure that staffing levels are appropriate to meet the
children’s needs, which include the implementation of the staffing plans that have
been developed by senior leaders. (‘Guide to the Children’s Homes Regulations,
including the quality standards’, page 54, paragraph 10.15)

B The registered person should ensure that a manager is appointed who has the
relevant qualification and experience for the role. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 60, paragraph 12.2)

B The registered person should ensure that language used in children’s records does not
contain institutionalised, vague or emotional language. These are the children’s
records and should be written in a way that will be helpful to the child. This also
applies to the home records as the use of such language detracts from the clarity of
the record. (‘Guide to the Children’s Homes Regulations, including the quality
standards’, page 62, paragraph 14.4)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2753268
Provision sub-type: Children’s home

Registered provider: Lily Residential Services Ltd

Registered provider address: Spirare Ltd, Mey House, Bridport Road, Poundbury,
Dorchester DT1 3QY

Responsible individual: Laura Begbie
Registered manager: Post vacant
Inspector

Wendy Anderson, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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