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2748977

Registered provider: Blue Elephant Childcare Ltd
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This children’s home provides care and support for up to three children with emotional
and social difficulties. It is part of a local organisation that owns several homes.

The home and manager registered with Ofsted on 11 October 2023.

Inspection dates: 21 and 22 October 2025

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good

helped and protected

The effectiveness of leaders and managers requires improvement to be good

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their welfare
not being safeguarded or promoted.

Date of last inspection: 24 April 2024

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

24/04/2024 Full Good
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

Two children were living at the home at the time of the inspection. The inspector spent
time with both children. One child commented positively about living in the home. The
other child said that they were not happy and that they have requested a move to a
fostering placement in the hope that this would mean fewer restrictions around laptop
use, for example. This child spoke positively about the relationships they have developed
with staff within the home.

Children in this home do not receive a clear or cohesive approach from staff who look
after them. Staff are using different approaches to support children, which means that
the care being provided varies considerably. Care plans do not provide clear guidance to
staff around how children should be supported, and plans are not routinely informed by
other agencies, meaning that decision-making is taking place in isolation.

Some children have moves into the home that are not well planned. External agencies
are not routinely consulted, which means that not all information is known about
children’s needs and risks prior to them moving in. The training and skill base of the
team, and the impact that one child may have on another, are also not well considered.
More could be done to ensure that there is a robust approach to planning to help
children settle into the home quickly.

Not enough is being done to meet one child’s identity needs. There is uncertainty among
the staff about the gender identity of this child, and not enough has been done to
promote their cultural needs.

Two children have made progress with their confidence, understanding their emotions,
and their education. However, more could be done to further support children with
achieving good outcomes. There is a lack of focus on children’s goals and targets, which
means that opportunities to help children progress are lacking.

The home is well presented, feels homely and is welcoming. Children are encouraged to
have a say over the decoration of their rooms, and they take pride in how their
bedrooms are presented.

The relationships between the child and staff are warm, loving and nurturing, staff
clearly care deeply for children, and this is evident in the way that they are spoken
about. Children’s memories are preserved in memory books which are beautifully
presented, and which are full of fond memories.
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How well children and young people are helped and protected: requires
improvement to be good

Risk assessments are not robust; they lack clarity and clear guidance on how staff are to
effectively support children. In addition, there are vulnerabilities in staff knowledge and
practice relating to safeguarding.

One child’s care plan outlines that staff should directly monitor their use of the internet,
which has been implemented with advice from social care. In practice, staff are not
taking a sufficiently careful approach to supervising this child’s internet use. Two external
professionals raised their concern that this may have led to the child being exposed to
inappropriate websites.

Staff engage with meaningful conversations with children to help them learn about the
risks that they face. However, these are not held frequently enough. In addition, when
children approach staff with problems and concerns not enough action is taken to help
children overcome difficulties.

When children raise concerns around staff practice, these are taken seriously and
appropriately investigated. At times, appropriate referrals are made to external agencies.
However, this is not consistent with one referral being delayed, and one being missed.
There is appropriate feedback to children once investigations are complete, and where
children have moved on from the home, efforts are made to provide feedback via social
care professionals.

The effectiveness of leaders and managers: requires improvement to be good

A lack of effective management oversight has meant that aspects of staff practice that
are concerning have been overlooked. In addition, when significant incidents have taken
place, management oversight has focused on the child’s experience rather than a critical
analysis of staff practice. This has meant that weak aspects of staff practice have not
always been addressed.

Team meetings and supervisions take place regularly and include some reflection on how
staff are working with children, and children’s feelings. However, more could be done to
consider how staff practice can improve, and how children can be helped to make
further progress. A lack of critical reflection around staff practice has meant that
opportunities to identify alternative strategies to help children have been missed.

Staff who work in the home say that they are supported well, they are proud of the
children’s achievements and what they achieve for children as a close staff team. Staff
speak positively of the manager and feel that they can raise concerns as needed.

Family members report that there is good communication between them and the staff.
One grandparent commented that their grandchild has good relationships with staff and
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generally presents as happy. External professionals say that children have good
relationships with staff and have nice experiences. One professional said that there had
been a lack of effective multi-agency working to ensure a cohesive approach to care
planning for one child.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The care planning standard is that children— 16 December 2025

receive effectively planned care in or through the children’s
home.

Have a positive experience of arriving at or moving on from the
home

In particular, the standard in paragraph (1) requires the
registered person to ensure—

That each child’s relevant plans are followed
(Regulation 14 (1)(a)(b) (2)(c))

In particular, the registered person should ensure that children
have clear plans, which are informed by relevant external
agencies, and which help staff to provide consistent support to
children. Staff should be knowledgeable about how they are to
support children in line with their plans, and they should apply
this to their practice. In addition, the registered person should
ensure that moves into and out of the home are carefully
planned and that efforts are made to ensure that all information
is known about children prior to them coming to live at the
home.

16 December 2025
The protection of children standard is that children are
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—
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assess Whether each child is at risk of harm, taking into account
information in the child’s relevant plans, and, if necessary, make
arrangements to reduce the risk of any harm to the child;

help each child to understand how to keep safe;

have the skills to identify and act upon signs that a child is at
risk of harm;

understand the roles and responsibilities in relation to protecting
children that are assigned to them by the registered person; and

take effective action whenever there is a serious concern about
a child’s welfare. (Regulation 12 (1) (2)(a)(i)(ii)(iii)(v)(vi))

In particular, the registered person should ensure that staff have
the skills and knowledge to help keep children safe. Managers
and staff should have a sound understanding of safeguarding
and the important role of external professionals in helping to
keep children safe. In addition, the registered person should
ensure that where children present risk-taking behaviours, staff
support children in line with their plans to ensure that they are
kept safe.

The leadership and management standard is that the registered
person enables, inspires and leads a culture in relation to the
children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.
(Regulation 13 (1)(a)(b) (2)(h))

In particular, the registered person should have effective
oversight of staff practice to ensure that staff are adhering to
children’s plans. Additionally, the registered person should have
effective oversight of incidents occurring in the home in order to
ensure that there is a robust analysis of staff practice, allowing
for learning and reflection to take place regularly.

16 December 2025
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Recommendations

B The registered person should ensure that staff are understanding of, and are regularly
promoting, children’s unique identity needs. (‘Guide to the Children’s Homes
Regulations, including the quality standards’, page 14, paragraph 3.2)

Information about this inspection

The inspector has looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2748977
Provision sub-type: Children’s home

Registered provider: Blue Elephant Childcare Ltd

Registered provider address: Unit 30, Chivenor Business Park, Barnstaple, Devon
EX31 4AY

Responsible individual: Cera Pudney
Registered manager: Alexandra Williams
Inspector

Minnette Sims, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and inspects
childcare and children’s social care, and inspects the Children and Family Court
Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
further education and skills, adult and community learning, and education and
training in prisons and other secure establishments. It assesses council children’s
services, and inspects services for looked-after children, safeguarding and child
protection.

If you would like a copy of this document in a different format, such as large print or
Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information
Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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