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Overall effectiveness Requires improvement

The quality of education Requires improvement

Behaviour and attitudes Requires improvement

Personal development Requires improvement

Leadership and management Requires improvement

Overall effectiveness at previous 
inspection

Not applicable



What is it like to attend this early years setting?

The provision requires improvement

The provider recognises that improvements are needed to raise the quality of the 
nursery. Leaders demonstrate they are aiming to provide high-quality experiences 
to children. However, staffing issues have impacted on the quality of staff's practice 
and children's experiences. The older children's needs are not always met well 
enough by staff. Staff sometimes do not organise themselves or changes in 
routines effectively to ensure they support children and promote their well-being at 
a consistently good level. Staff are sometimes not aware of children who need 
support with their behaviour. At times, this leads to some children not being 
engaged well in their play and learning.

The key-person approach has some strengths, including staff knowing their 
individual key children well. Babies benefit from supportive warm care and 
attention. New babies who are settling in receive reassurance and comfort when 
unsettled. Staff provide calm and caring interactions with the youngest children. 

Staff plan interesting and fun activities for all ages of children. During these 
planned focused activities, the older children benefit from some good-quality 
interactions with staff. Despite some weaknesses in practice, leaders and key 
persons provide support to children who need some extra help in their learning. All 
children make progress, although not all make the progress they are capable of. 

What does the early years setting do well and what does it 
need to do better?

n Leaders work alongside staff to help model expected practice to them. Staff 
have access to training and receive regular support. Despite this, the quality of 
the provision and staff's practice is not consistently good. The provider is 
experiencing recruitment issues, which have an impact on developing the staff 
team. However, the provider tries to use the same agency staff regularly to try 
and offer continuity for children's care. Staffing in the baby room is more stable 
and babies benefit from staff who know and meet their needs securely.

n Staff, including those with oversight of other staff, do not consistently implement 
their roles and responsibilities well enough. Staff working with the older children 
sometimes do not organise themselves effectively, particularly when routines 
change. As a result, they do not have a full awareness of what is happening 
around them, to enable them to meet children's needs. Some routines, such as 
at snack time, mean that older children sometimes sit and wait or wander 
around while waiting to eat. Staff do not fully encourage these children to 
engage in other activities or play while waiting.

n Although some staff remind children of the behaviour expectations, they do not 
provide further guidance when the same behaviour is repeated. Children 
sometimes hurt others or run around the room. This then leads to some children 
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slipping over on spilt resources. Staff are not always fully alert to children 
slipping over, although they take appropriate action when they become aware. 
The provider has recently addressed a significant safety incident, including 
improving the security of the premises and implementing new procedures. 

n Leaders and staff show they understand the needs of children who attend. Staff 
are aware of the learning intentions of the curriculum. They have a secure 
awareness of their key children and what they need to learn. When staff engage 
with children during planned activities, they support them well. For example, 
staff encouraged children to use their language skills to share their ideas and 
experiences when making dough. Staff support babies' language development 
securely, such as repeating words they try to say. However, staff sometimes do 
not recognise when older children need support for their learning, such as when 
children are not engaged in play or planned activities. This means that not all 
children benefit from consistently good learning experiences. 

n Although there are weaknesses in the quality of the provision, children settle 
well on arrival and enjoy their time at nursery. Staff praise and encourage 
children during activities, which helps to support their self-esteem. Children 
develop some appropriate independence. Babies learn to feed themselves. Older 
children gain confidence in visiting the toilet by themselves. They learn to do 
some things for themselves, such as pour their own drinks. Children who need 
some focused support take part in small-group activities, such as 'bucket time', 
which helps to promote their listening and attention skills.

n Leaders have taken positive steps to engage with the local community and 
identify additional experiences for children and extra support available for 
parents. Staff gain information from parents when children first start to help 
them understand their needs and development on entry. They exchange 
information with parents through daily handovers and an online app. Staff make 
links with outside professionals when needed, including schools. This helps to 
support children's move on to school.

Safeguarding

The arrangements for safeguarding are effective.

There is an open and positive culture around safeguarding that puts children's 
interests first.

What does the setting need to do to improve?

To further improve the quality of the early years provision, the provider 
should:

n develop the leadership skills of staff with oversight of other team members, to 
help them direct and support other staff in their roles and responsibilities, so 
that children's needs are met more effectively

n improve how daily routines are organised and managed to ensure staff 
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understand what is expected of them and of children, to enable staff to 
consistently promote children's well-being

n ensure staff provide consistent interactions and support to help guide children's 
behaviour and promote their engagement in good-quality play and learning 
experiences. 
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Setting details
Unique reference number 2744668

Local authority Hampshire

Inspection number 10381904

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection

1 to 4

Total number of places 37

Number of children on roll 47

Name of registered person Rafa Kidz Limited

Registered person unique 
reference number 2546234

Telephone number 01962 671555

Date of previous inspection Not applicable

Information about this early years setting

RAFA Kidz Worthy Down registered in 2023. It is open Monday to Friday from 8am 
to 6pm, all year round except for bank holidays. The nursery receives government 
funding to provide funded childcare places for children and receives specific funding 
for disadvantaged children. There are 18 staff who work with the children. Of 
these, 12 hold recognised early years qualifications. This includes two staff who 
have qualified teacher status, nine staff with recognised early years qualifications at 
level 3 and one staff member with an early years qualification at level 2. 

Information about this inspection

Inspector
Sheena Bankier
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Inspection activities

n We carried out this inspection as a result of a risk assessment, following 
information we received about the provider.

n The inspector viewed the provision and discussed the safety and suitability of 
the premises.

n The manager and inspector completed a learning walk together of all areas of 
the nursery and discussed the early years curriculum.

n The inspector observed the interactions between the staff and children.
n The manager and the inspector observed a group activity together and 

evaluated the quality of teaching and the support provided for children's learning 
and development. 

n The inspector observed the quality of education being provided, indoors and 
outdoors, and assessed the impact that this was having on children's learning.

n Children chatted to the inspector and interacted with her during the inspection.
n A leadership and management meeting was held with the manager and other 

senior leaders during the inspection.
n A sample of documentation was reviewed as part of the inspection process.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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