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improving lives

2744459

Registered provider: Together for Children Sunderland Limited
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

This home is owned and managed by a local authority. It provides care for up to four
children with social and/or emotional difficulties and/or learning disabilities.

The home and the manager were registered with Ofsted in November 2023.

Two children were living in the home at the time of the inspection. The inspectors spoke
to both the children.

Inspection dates: 17 and 18 June 2025

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good

helped and protected

The effectiveness of leaders and managers good

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: 14 May 2024

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

14/05/2024 Full Good
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Inspection judgements
Overall experiences and progress of children and young people: good

Children stay at the home for up to 12 weeks. There is robust information-sharing and
decision-making before children move in. The decision-making considers staff’s ability to
meet the needs of all children and manage any impact on children who already live in
the home. Staff share information with new providers or families when children leave the
home. This means that children’s needs are known and supported across different
settings.

Staff establish nurturing relationships with children. A supportive and positive
environment is created through warm and friendly interactions. Staff take a genuine
interest in children and celebrate their achievements. Children can share their thoughts,
feelings and concerns during meaningful time with staff.

Staff encourage children to attend education and achieve. Two children have recently
completed their GCSEs. Children talk with staff about their futures. Staff have taken
children to further education information events and have helped one child to apply for
an apprenticeship. Children have been supported to compile their CVs in the hope of
gaining employment.

Children maintain relationships with people who are important to them. Staff support
children to have meaningful experiences with family members. Some children have
moved back to the care of their family. Staff contribute to the transition plans for
children, which have resulted in successful moves for children. When children leave the
home, staff are sensitive to the feelings of children.

How well children and young people are helped and protected: good

Staff understand and use the children’s individual behaviour support plans to support
them. Children contribute to their behaviour support plans. Behaviour support plans
consider the impact of past trauma on children’s presentation and how they need to be
cared for. Staff meet with a psychologist monthly and use the psychologist’s support to
embed trauma-informed practice and responses to behaviour.

Staff receive training in de-escalation and physical intervention skills. Physical
intervention would only be used as a last resort to ensure children’s safety.

Staff establish trusting relationships with children. Children feel that they can trust the
adults around them and feel listened to. Children are encouraged to understand
acceptable behaviours through a restorative approach. When consequences are used to
address negative behaviour, they are fair, balanced and time-limited.

Since moving to the home, some children’s missing episodes have reduced. When
children go missing, staff are proactive in trying to locate the children. Staff
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communicate with children’s families and other professionals, working collaboratively to
ensure that children return back to the home safely. When children return home, they
are welcomed back with warmth from staff. Independent return home interviews and
key-work sessions are offered to children.

Children’s risk assessments and care plans identify the need for key-work sessions to
help children stay safe. Children complete key-work sessions around identified and
emerging risks. Children use the key-work sessions to talk about their feelings and
behaviours. Staff help children to understand the risks and dangers attached to their
actions.

The effectiveness of leaders and managers: good

The registered manager is ambitious and passionate about children. She is supported by
an experienced deputy manager and the senior leaders. Together, the managers are
instrumental in ensuring that staff understand children’s needs and take effective action.
The managers know the staff team and the children well. They understand the home’s
strengths and weaknesses and have good plans to further develop the service to keep
children safe.

Multi-agency working is strong. Professionals and a family member gave positive
feedback that the children are making progress because of the support they receive from
the staff.

Team meetings are well attended and held on a regular and frequent basis. This provides
managers with ongoing opportunities to promote and maintain consistent care practices
across the staff team.

There are thorough quality assurance processes used by the managers. They have good
oversight of all plans and reports. All documents are evaluated, and comments are
added by the managers. Such oversight helps staff to learn and develop their skills. A
range of audits are also in place to ensure health and safety in the home.

Most staff have completed the local authority’s mandatory training; however, less than
half of the staff have undertaken training that is specific to children’s individual needs.
This is a missed opportunity for the managers to ensure that all staff are fully equipped
with the knowledge and skills to meet the needs of the children in their care.

Staff receive regular supervision and speak positively about the manager’s support.
Discussions are wide-ranging. However, supervision records do not consistently capture
the depth of the discussions and the reflection that has taken place. This does not
support staff to fully understand and fulfil their responsibilities and hinders managers’
ability to effectively monitor practice.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person must take to meet the Care
Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the ‘Guide to
the Children’s Homes Regulations, including the quality standards’. The registered person
must comply within the given timescales.

Requirement Due date

The leadership and management standard is that the registered | 21 July 2025
person enables, inspires and leads a culture in relation to the
children’s home that—

helps children aspire to fulfil their potential; and

promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that staff have the experience, qualifications and skills to
meet the needs of each child. (Regulation 13 (1)(a)(b) (2)(c))

Recommendations

B The registered person should ensure that supervision enables staff to reflect on how
children’s behaviours may impact their own emotions and responses, and to develop
strategies to manage these effectively. (‘Guide to the Children’s Homes Regulations,
including the quality standards’, page 39, paragraph 8.15)

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Children’s home details

Unique reference number: 2744459

Provision sub-type: Children’s home

Registered provider: Together for Children Sunderland Limited

Registered provider address: City Hall, Plater Way, Sunderland SR1 3AA
Responsible individual: Sharon Willis

Registered manager: Andrea Dowd

Inspectors

Cherie Chen, Social Care Inspector
Ali Owens, Social Care Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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