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2743656 
Registered provider: Keys Child Care Ltd 
 
Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
This home was registered with Ofsted in November 2023 to care for up to two children 
with social and emotional difficulties on a short-term basis. At the time of the inspection, 
two children were living in this home.  
 
There is a suitably qualified and experienced manager.  
 
Inspection dates: 8 and 9 May 2024 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 requires improvement to be good 

   

How well children and young people are 
helped and protected 

 requires improvement to be good 

   

The effectiveness of leaders and managers  good 
 
The children's home is not yet delivering good help and care for children and young 
people. However, there are no serious or widespread failures that result in their welfare 
not being safeguarded or promoted. 
 
Date of last inspection: not previously inspected 
 
Overall judgement at last inspection: not applicable 
 

 
Enforcement action since last inspection: not applicable 
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Inspection judgements 
 
Overall experiences and progress of children and young people: requires 
improvement to be good 
 
Two children have come to live at this home since it was registered and are both still 
living here. The progress of children is mixed. In some areas children are making good 
progress, but this is not consistent. For example, children are not always kept sufficiently 
safe and their additional needs are not always fully understood. Staff have tried to build 
positive relationships with children, but this is not yet helping them to feel safe.  
 
There are some positive routines and boundaries in place for children, but these are not 
currently sufficiently developed. One child is not yet engaging in education and does not 
have a positive routine in place. Another child is accessing learning online, on a part time 
basis. When one child did not feel able to engage in formal learning, different activities 
were explored so they could learn in a more practical way. This included helping staff to 
build a chicken coop for the garden and developing plans for an allotment. Children are 
supported by staff to access activities in the local community. One child has enjoyed 
going crabbing or for outings to the beach.  
 
The home environment is well presented; it is clean and well maintained. There are 
spacious living areas that are comfortable, clean and tidy. The pictures on the walls and 
the decor give this a homely feel. The children have spacious bedrooms that they can 
change in line with their interests. There is a large garden for children to spend time in. 
One child has recently built a barbecue so that children and staff can enjoy meals 
outside. There are chickens in the garden that children are helping to care for. One child 
has built a caring relationship with the chickens and was observed to cuddle them and 
feed them. Children are being encouraged to eat healthy meals and to be involved in 
preparing food. 
 
Staff are respectful and they listen to children’s views. Through listening to the children, 
they try to adapt the care that is provided to them. Staff are thoughtful about children’s 
needs and how best to care for them. One social worker said that the strong 
relationships between their child and the staff meant that they were being supported in 
a positive and nurturing way that did not make the child feel judged.  
 
Staff have developed an understanding of children’s cultural needs. Staff provide children 
with the opportunity to discuss topics relating to their identity and culture. Actions 
required by staff however, are not always actioned promptly. This was recognised by 
managers during the inspection.  
 
How well children and young people are helped and protected: requires 
improvement to be good 
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Leaders and managers understand some risks that are posed to children. Through their 
positive relationships they can often recognise when children may struggle and need 
help and support. On some occasions, leaders and managers have taken robust action to 
keep children safe. However, this is not always consistent or effective. Although leaders 
and managers are working together with external safeguarding agencies to review the 
needs of children, risks remain, and more action is needed to keep one child safe. 
 
Some serious incidents have occurred for one child. Staff attempt to offer their support 
and calm the situation by using gentle language and humour. This is not always 
successful and staff have used restraint appropriately to keep the child safe. However, 
staff intervention has not always worked and due to staff being unable to manage the 
risk, police and paramedics have attended the home. Incidents have escalated resulting 
in the child being restrained with high level of force from the police. When this happens 
staff do not challenge this and take control of the situation so the child experiences the 
least restrictive use of force possible.  
 
Managers and staff talk to the children following serious incidents. They adapt and make 
changes collaboratively with the professionals in an attempt to reduce serious incidents 
occurring. Managers review practice, however records of incidents do not always clearly 
describe what happened. For example, staff fail to record their observations of children 
leading to incidents. This limits leaders and managers ability to review and adapt 
practice to better meet children’s needs and to avoid future experiences which may be 
detrimental to children’s well-being. 
 
A positive plan is being developed to enable one child to have access to a phone and to 
develop greater levels of independence. This plan is being developed jointly with the 
child. When the child said that they were not ready for the next steps, the manager has 
really listened to the child and moved forward in line with their wishes.  
 
The effectiveness of leaders and managers: good 
 
The home is led by an experienced manager who is regularly involved in children’s day-
to-day care. The manager has high aspirations for children and has a good knowledge of 
their starting points.   
 
The manager works in partnership with people who are important to the children. He 
has regular contact with social workers, professionals and family members. This means 
that there is a team around each child who are all working together. There is evidence of 
the manager challenging external agencies when it is felt that conduct against children is 
inappropriate. One social worker commented about the positive way that the manager is 
working with other agencies to develop safer plans for children.  
 
Team meetings are well attended, and staff supervisions are held regularly. These 
forums provide staff with the opportunity to reflect on practice, the support being 
offered, and the relationships that they have developed. 
 



 
 
 
 
 
 

 
 

 

Inspection report for children’s home: 2743656 

4 
 

 

  

Monitoring and review systems completed by the manager are efficient. As a result, 
recording and reporting by staff is improving. This helps with continuous improvement so 
that there are positive levels of reflection and learning. 
 
There is a stable team of staff who work consistently with children. In many areas 
positive practice has been developed with staff but other areas are still in need of 
development. The manager considers ways to improve practice through training and 
development, however, gaps remain with staff’s understanding and knowledge of 
supporting children with their specific complex needs. This is a missed opportunity for 
staff to understand more about the emerging needs of children quickly.   
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
assess whether each child is at risk of harm, taking into account 
information in the child’s relevant plans, and, if necessary, make 
arrangements to reduce the risk of any harm to the child; 
 
understand the roles and responsibilities in relation to protecting 
children that are assigned to them by the registered person. 
 
(Regulation 12 (1) (2)(a)(i)(v)) 
 
This specifically relates to ensuring that staff understand their 
responsibility of clearly recording matters relating to incidents. 
This includes observations of triggers to help identify patterns of 
behaviours to help support children with their future struggles.  
 

30 June 2024 

The protection of children standard is that children are 
protected from harm and enabled to keep themselves safe. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that staff— 
 
assess whether each child is at risk of harm, taking into account 
information in the child’s relevant plans, and, if necessary, make 
arrangements to reduce the risk of any harm to the child.  
 
(Regulation 12 (1) (2)(a)(i)) 

30 June 2024 
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In particular, that staff have the confidence to intervene and 
challenge poor practice towards children when this is seen from 
other professionals.  
 

The leadership and management standard is that the registered 
person enables, inspires and leads a culture in relation to the 
children’s home that— 
 
helps children aspire to fulfil their potential; and 
promotes their welfare. 
 
In particular, the standard in paragraph (1) requires the 
registered person to— 
 
ensure that staff have the experience, qualifications and skills to 
meet the needs of each child. (Regulation 13 (1)(a)(b) (2)(c)) 
 
This specifically relates to ensuring that staff have an 
understanding of each child’s specific and complex needs and 
receives the relevant training to endorse this.  

30 June 2024 

 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people, using the social care common inspection framework. This inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
Children’s Homes Regulations, including the quality standards’. 
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Children’s home details 
 
Unique reference number: 2743656 
 
Provision sub-type: Children’s home 
 
Registered provider: Keys Child Care Ltd 
 
Registered provider address: Maybrook House, Second Floor, Queensway, Halesowen 
B63 4AH 
 
Responsible individual: Guy Mammatt 
 
Registered manager: Jamie Bygrave 
 

Inspectors 
 
Sarah Sheffield, Social Care Inspector 
Stacey Pellow, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The 

National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://reports.ofsted.gov.uk/. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 

Manchester 
M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
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