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2733149 
Registered provider: Changing Lives Care Group Ltd 
 
Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children's home 
 
The home is operated by a private organisation. It provides care for up to 3 children with 
social and emotional difficulties. 
 
The manager is registered with Ofsted.  
 
Since the last inspection, the same child has remained living at the home and was 
spoken to by the inspector. 
 
Inspection dates: 20 and 21 January 2026 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and managers  outstanding 
 
The children's home provides effective services that meet the requirements for good. 
 
Date of last inspection: 10 March 2025 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

10/03/2025  Full  Good 

30/01/2024  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
The child receives bespoke and personalised care. The child's plans are informed by the 
home's psychotherapist, ensuring that their needs, diagnoses and past experiences are 
well considered. This helps staff to deliver care that is trauma informed, and the child 
feels seen and understood. 
  
The child is supported to do well in education despite their starting point from when they 
moved to the home. When the child is unable to attend school, staff are creative and 
effective in engaging them in home learning. The manager and staff are tenacious 
advocates for the child, ensuring that concerns are appropriately escalated when 
children's educational needs are not being met. The child has also been supported to 
make their own complaint with the support of an advocate. This helps the child to feel 
valued, heard and empowered. 
 
The child's health needs are well met by staff. Staff teach the child how to be healthy, 
helping them to overcome their anxieties and fear of health professionals. For example, 
the child now attends routine health appointments, such as the dentist, and is being 
supported to manage dental braces.  
 
Staff have regular and meaningful discussions with the child. This helps the child to 
process their feelings and emotions. Weekly play therapy sessions with the home's in-
house play therapist further support the child's emotional and mental health. Staff 
support the child to recognise and articulate their emotions. The child is learning to 
actively seek support when they need it. This improves the child's emotional and mental 
wellbeing. 
  
The child is helped to maintain relationships with those people who are important to 
them. Where certain relationships have been fractured, staff have helped the child to 
repair and strengthen these. This has enabled the child's relationship with their family to 
improve. 
 
How well children and young people are helped and protected: good 
 
Staff keep the child safe. Staff know the risks that the child can be exposed to. Safety 
plans are created in collaboration with other professionals, such as social workers, and 
are reviewed regularly. When additional safety measures are put in place that might feel 
restrictive to the child, the manager proactively aims to reduce these as soon as it is safe 
to do so. 
 
Staff are good as responding to behaviours that are difficult to manage, such as physical 
and verbal aggression. Staff implement firm behavioural boundaries with understanding 
and empathy. The child is supported to use their own bespoke 'emotional toolkit', which 
contains effective strategies to help calm them when they are feeling anxious or 
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distressed. These include a punch bag, sensory toys, mood ball, music and sour sweets. 
As a result, incidents rarely occur and the child feels well supported. 
 
On one occasion, staff used physical intervention as a last resort to keep the child and 
others safe. The least force was used, and the child and staff were spoken to afterwards. 
The manager identifies learning to improve practice in this area. However, the recording 
of the event lacked sufficient detail and is therefore an area for development.  
 
Staff respond well to the child when they are missing from the home. Staff go looking for 
the child and liaise with the relevant agencies, such as parents, police and social 
workers. Return interviews are undertaken and the child is well supported when they 
return. Reasons for them going missing are carefully considered, and plans are put in 
place to better support the child and prevent further incidents.  
 
The effectiveness of leaders and managers: outstanding 
 
The registered manager is an inspirational leader. She is child focused and has high 
aspirations for the child. She is a steadfast advocate for the child to ensure that their 
needs are met. For example, she escalated concerns about the child's need for a school 
place to the wider system and her local member of Parliament. She has also provided an 
advocate for the child to support them in making their own complaint.  
  
Staff feel extremely well supported and admire the manager's leadership. The manager 
leads by example and provides a high level of support to staff in the home and when 
supporting out of hours. She is warm and nurturing and skilled at developing staff's 
knowledge and practice. One staff member said, 'Our manager is truly the best manager 
I have worked with.' 
  
The manager has robust oversight and quality assurance systems in place. She knows 
what is happening in the home daily. Internal and external audits are undertaken, and 
learning is used proactively to improve the service. Incidents and behaviours are closely 
monitored and tracked for patterns. Children's progress is also collated and analysed, 
informing the manager's review of the service. Research and theories are used as a 
framework for reflective practice discussions, helping the team to meaningfully reflect 
and draw learning from each incident, which is then put into practice.  
  
When there are changes in the staff team, the manager earnestly considers how to 
reduce the impact for the child and promotes positive endings. For example, the child 
said that they would miss a staff member's hugs when they leave. The staff member 
used paint to make a hug print of their arms on a t-shirt that the child was wearing. This 
was captured in a photograph, which is displayed in the home, and the child has the 
'hug t-shirt' as a keepsake.  
 
Staff are competent and skilled. Staff receive training in relation to the child's needs, 
such as autism spectrum disorder and attention deficit hyperactivity disorder. Staff are 
further supported by the home's psychotherapist who provides high-quality, tailor-made 
training to upskill them in meeting the child's specific needs and diagnosis using a 
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trauma-informed approach. Staff have also received specialist missing-from-care training 
from the local police officer.  
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What does the children's home need to do to improve? 
Recommendation 
 
 The registered person should ensure that records of restraint are kept and that these 

enable the registered person and staff to review the use of control, discipline and 
restraint to identify effective practice and respond promptly where any issues or 
trends of concern emerge. ('Guide to the Children's Homes Regulations, including the 
quality standards', page 49, paragraph 9.59) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people, using the social care common inspection framework. This inspection was carried 
out under The Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with The Children's Homes (England) Regulations 2015 and the 'Guide to the 
Children's Homes Regulations, including the quality standards'.   
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Children's home details 
 
Unique reference number: 2733149 
 
Provision sub-type: Children's home 
 
Registered provider: Changing Lives Care Group Ltd 
 
Registered provider address: Office 7, 35-37 Ludgate Hill, London EC4M 7JN 
 
Responsible individual: Sheena Patel 
 
Registered manager: Jessica Nairn 
 

Inspector 
 
Emma Dacres, Social Care Inspector 
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children's social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children's services, and inspects services for looked after children, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The 

National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2026 
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