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2729537 
Registered provider: Garway Young People Limited 
 
Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
The home is privately operated. It provides care for up to two children who experience 
social and emotional and/or have learning disabilities.  
 
The manager has been registered with Ofsted since August 2023.  
 
One child was living in the home at the time of the inspection. One child was present 
and was spoken to by the inspector.  
 
Inspection dates: 17 and 18 March 2026 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and managers  good 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 29 January 2025 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

29/01/2025  Full  Good 

05/12/2023  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Children say they like living in the home. Staff take the time to get to know the children, 
their likes and interests to help them develop positive relationships. Staff are creative 
with direct work to gather children’s views. One professional said that this has helped 
their child to make progress with their emotional well-being and reduce risks.  
  
Children’s health and emotional well-being are a priority for staff. The children are 
registered with local dentists, doctors and opticians. Staff have supported the child to 
stop vaping, which is positive progress for them. When children have needed additional 
support staff have worked with multi agency professionals to refer to external 
professional services. This has meant that children receive timely support tailored to 
their needs.  
 
Children say they can participate in a variety of activities. Staff involve them in planning 
activities, and their interests are considered and actively encouraged. One child has 
developed new interests and now regularly goes to the gym and swimming. This helps 
children to explore their interests and enhance their positive experiences. 
  
Staff work well with education professionals to help children learn. When children are not 
attending school full time staff provide them with structured activities that offer 
alternative learning opportunities. Staff work well with multi-agency professionals to 
identify the right support for children to help support them back into an education 
setting. 
 
Staff build positive relationships with family members. Staff promote children spending 
time with people who are important to them, which includes paying for activities the 
family can enjoy together. One parent said, ‘staff are very supportive of both me and my 
child’.  This helps children to have positive relationships with people who are important to 
them.  
  
Before a child moves into the home, the manager does not consider the child’s individual 
needs and vulnerabilities or how staff will meet these needs. The manager does not fully 
consider the impact that a child moving into the home may have on children who are 
already living there. This led to an increase in risks for two children and resulted in one 
child moving on from the home in emergency circumstances with no preparation. 
Furthermore, staff did not follow up with the child to support a positive ending to their 
time at the home. One professional said that this left the child feeling angry.   
 
 
How well children and young people are helped and protected: good 
 
Risk assessments help staff to understand and respond appropriately to each child’s 
individual risks. Assessments are up to date and have clear guidance for staff to follow, 
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which includes any indicators that a child may be at risk. This helps staff to intervene 
effectively when a child is at risk of harm, helping children to stay safer.  
  
Staff encourage positive behaviour at the home. Staff know the children well and 
implement a positive structure to support children understand routines and boundaries. 
One professional said, ‘the child has a better understanding of boundaries and likes them 
as they never had these before’. This has helped the child reduce risks and adhere to 
boundaries in the home.  
 
When an allegation is made against staff the manager takes appropriate action and 
works with professionals to ensure children are safe. The manager seeks the children’s 
views and identifies learning for staff when there have been concerns. Children are 
spoken to after an investigation takes place to provide the child with the outcome and 
reassurances.  
 
Staff use effective de-escalation strategies to support children when there are incidents 
of concern. Children are held by staff when this is necessary to keep everyone safe. Staff 
are building their understanding of the child and how to respond in the best way. This 
has led to a reduction of incidents within the home. However, following the use of 
restraint, children are not always given the opportunity to discuss the incident and share 
their views with an independent person. As a result, the impact on children is not always 
understood by the manager or staff. 
 
When children go missing from home, staff understand what to do. Missing-from-home 
protocols are followed by staff who actively search for children to help them to return 
home safely. When children return home, children are offered support and a warm 
welcome from staff. However, they are not always offered the opportunity to speak to an 
independent person or have a return home interview. This prevents children from having 
the opportunity to share any worries they may have.  
  
Safer recruitment checks on staff are not always undertaken. There are gaps in staff 
employment history and agency staff from overseas do not have relevant checks 
completed. This means that all staff working with children are not vetted as safe to do 
so.  
 
The effectiveness of leaders and managers: good 
 
The home is run by an experienced manager who knows the children well. The manager 
is committed to supporting children to achieve the best outcomes. The manager is 
ambitious for the future of the home and wants to continuously improve the care they 
offer to the children. 
  
The manager has a clear audit process in place to review the care children receive. All 
safeguarding incidents are reviewed thoroughly in monthly audits, and the needs of 
children are considered. There are clear actions and escalation can be seen to progress 
any shortfalls. This helps children receive care that meets their needs. 
  



 
 
 

 
 

Inspection report for children’s home: 2729537 

5 
 

 

The manager and staff have developed strong working relationships with multi-agency 
professionals and parents. They have provided appropriate challenge and advocated for 
the children where this has been required. For example, gaining the right support for 
children to access education and to progress health assessments. One professional said, 
‘the manager has been like a dog with a bone to get the best outcome for [Name of 
child]. This challenge has been effective in helping children to achieve better outcomes. 
  
Team meetings are held regularly. The findings from audits that the management team 
have undertaken and is fed through to the staff team and clear actions set. They provide 
staff with clear and consistent messages on expectations. This helps children receive 
consistent care. 
  
Children’s files do not have up to date information. Staff do not always record the 
support they have offered children or ensure that children’s essential documents are held 
on their files. This includes up to date care plans for children from their placing 
authorities and health assessments. This prevents staff and children from being able to 
read important information. 
 
Staff are not always provided with regular support. There are gaps in some staff’s 
practice-related supervision sessions, this includes new members of staff. When 
supervision takes place, this is not always reflective. Supervisions are brief and actions 
are not always followed up or set from one supervision to the next. This prevents staff 
from having the opportunity to develop their knowledge and skills. 
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What does the children’s home need to do to improve? 
Statutory requirements 
 
This section sets out the actions that the registered person must take to meet The Care 
Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the ‘Guide to 
the Children’s Homes Regulations, including the quality standards’. The registered person 
must comply within the given timescales. 
 

Requirement Due date 

The care planning standard is that children— 
 
receive effectively planned care in or through the children’s 
home; and 
 
have a positive experience of arriving at or moving on from the 
home. 
 
In particular, the standard in paragraph (1) requires the 
registered person to ensure— 
 
that children are admitted to the home only if their needs are 
within the range of needs of children for whom it is intended 
that the home is to provide care and accommodation, as set out 
in the home’s statement of purpose; 
 
that arrangements are in place to— 
 
plan for, and help, each child to prepare to leave the home or to 
move into adult care in a way that is consistent with 
arrangements agreed with the child’s placing authority.  
(Regulation 14 (1)(a)(b) (2)(a)(b)(iii)) 
 

29 April 2026 

The registered person must recruit staff using recruitment 
procedures that are designed to ensure children’s safety. 
 
The registered person may only— 
 
employ an individual to work at the children’s home; or 
if an individual is employed by a person other than the 
registered person to work at the home in a position in which the 
individual may have regular contact with children, allow that 
individual to work at the home, 
 
if the individual satisfies the requirements in paragraph (3). 
 
The requirements are that— 

29 April 2026 
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the individual is of integrity and good character; 
 
 
full and satisfactory information is available in relation to the 
individual in respect of each of the matters in Schedule 2. 
(Regulation 32 (1)(2)(a)(b)(3)(a)(d)) 
 

The registered person must ensure that all employees— 
 
receive practice-related supervision by a person with appropriate 
experience. (Regulation 33 (4)(b)) 
 

29 April 2026 

The registered person must maintain records ("case records") 
for each child which— 
 
include the information and documents listed in Schedule 3 in 
relation to each child; 
 
are kept up to date. (Regulation 36 (1)(a)(b)) 

29 April 2026 

 
 
 

Recommendations 
 
 The registered manager should ensure children who have been restrained are given 

the opportunity express their feelings about their experience of the restraint, ideally 
within 24 hours. In some cases, children may need longer to work through their 
feelings, so a record that the child has talked about their feelings should be made no 
longer than 5 days after the incident of restraint. Children should be encouraged to 
add their views and comments to the record of restraint. Children should be offered 
the opportunity to access an advocacy support to help them with this (regulation 
7(2)(b)(iii)). (‘Guide to the Children’s Homes Regulations, including the quality 
standards’, page 50, paragraph 9.60) 

 The registered manager should ensure that when a child returns to the home after 
being missing from care or away from the home without permission, the responsible 
local authority provides an opportunity for the child to have an independent return 
home interview. (‘Guide to the Children’s Homes Regulations, including the quality 
standards’, page 45, paragraph 9.30) 
 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people, using the ‘social care common inspection framework’. This inspection was carried 
out under The Care Standards Act 2000 to assess the effectiveness of the service, how it 
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meets the core functions of the service as set out in legislation, and to consider how well 
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
Children’s Homes Regulations, including the quality standards’.   
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Children’s home details 
 
Unique reference number: 2729537 
 
Provision sub-type: Children’s home 
 
Registered provider: Garway Young People Limited 
 
Registered provider address: 23 Immingham Drive, Liverpool L19 2HB 
 
Responsible individual: Julie Collins 
 
Registered manager: Samantha Hill 
 

Inspector 
 
Natalie Clark, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to 

achieve excellence in the care of children and young people, and in education and skills for learners of all 

ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family 

Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education 

and skills, adult and community learning, and education and training in prisons and other secure 

establishments. It assesses council children’s services, and inspects services for looked after children, 

safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under the 

terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The 

National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at http://www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and updates: 
http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2026 
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