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2728238 
Registered provider: New Hope Children’s Homes Limited 
 
Full inspection 
 

Inspected under the social care common inspection framework 
 

Information about this children’s home 
 
The home is owned and managed by a private company. It provides care for up to two 
children who may have social and emotional difficulties and/or learning disabilities. 
 
One child was living at the home at the time of this inspection.  
 
The manager registered with Ofsted in July 2023. 
 
Inspection dates: 21 and 22 January 2025 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

   

How well children and young people are 
helped and protected 

 good 

   

The effectiveness of leaders and managers  outstanding 
 
The children’s home provides effective services that meet the requirements for good. 
 
Date of last inspection: 17 January 2024 
 
Overall judgement at last inspection: good 
 

 
Enforcement action since last inspection: none 
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Recent inspection history 
 
Inspection date  Inspection type  Inspection judgement 

 

17/01/2024  Full  Good 
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
The child has been living at the home for over a year and said that they are happy. Staff 
have a good understanding of the child’s needs and are highly committed to supporting 
the child. This is enabling the child to develop a sense of belonging and permanency.  
 
The child is supported by a nurturing, caring and child-centred staff team, whose 
members are responsive to the child’s needs. Well-thought-out routines, which are 
designed to bring predictability, are implemented. This enables the child to overcome 
barriers so that they can participate in everyday life. The child is making progress in 
many aspects of their life. 
 
The child’s health and well-being have significantly improved since moving in. Staff 
maintain highly effective partnerships working with all health professionals to support 
the child’s physical and emotional well-being. The child is encouraged to lead a healthy 
lifestyle through regular discussion with staff around a healthy diet, personal hygiene, 
and the importance of physical activities.  
 
The child is now attending school full time. The manager has high expectations for the 
child to engage and succeed in their education. The manager has worked with other 
professionals and identified a school that can meet the child’s needs. Staff work closely 
with the education staff and there is daily communication. This provides consistency for 
the child, and they are now fully engaging in their learning.  
 
The child is now engaging in regular activities. Staff support the child to overcome their 
anxieties about going out in the community. Through regular discussions and social 
stories, the child feels more confident to try new activities and experiences, such as 
attending their first holiday in the summer. 
 
The child’s views are taken seriously and are central to the decisions made. The child is 
regularly consulted around activities, meal choices and incentives and targets to help 
improve their age-appropriate life skills. As a result, the child is respected, valued, and 
listened to.  
 
Staff celebrate the child’s achievements. Staff complete a weekly review of the child’s 
progress and achievements, and the child has input into this. This is shared with the 
social worker to celebrate the child’s successes. The child has also been supported to be 
involved in purchasing and donating toys to two charity events in the local community. 
This is developing the child’s self-esteem and confidence. 
 
How well children and young people are helped and protected: good 
 
Keeping the child safe is a priority for staff and is integral to daily practice. The child 
receives a high level of supervision and support that is in line with their assessed needs. 
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Staff have a good understanding of the child’s needs and the support they require to 
ensure their safety both in the home and when out in the community.  

Staff have a good understanding of the child’s risks and underlying needs. Risk 
assessments are detailed and informative and are used to highlight the child’s 
vulnerabilities and the action staff need to take to protect them from harm. The 
manager ensures that these are reviewed regularly. Any emerging risks are identified 
quickly, and support is put in place. 

The child said they feel safe in the home. They said they feel listened to and if they had 
any concerns or worries, they would speak to any staff member. There have been no 
complaints.  
 
The child has built positive relationships with staff and positive behaviour is encouraged. 
Staff use appropriate de-escalation techniques to help the child to manage their 
anxieties and frustration. With this support and regular discussions, the child is learning 
to regulate their emotions and incidents of behaviours that challenge are reducing. 
There have been no physical interventions used, and the child has not been missing 
from home since they have lived there. This is a significant improvement for the child 
since moving into this home and shows that the child feels safe.  
 
Incidents of the child being dysregulated are well managed. Many of the incidents have 
happened in the school. Staff support the education staff in discussing the incident with 
the child. This collaborative approach means that the child receives a consistent 
approach to their care and the likelihood that incidents will reoccur reduces.  
 
Staff provide the child with a warm, welcoming, comfortable, and safe living 
environment. The child is encouraged to have an input in the décor of the home, and 
they have been supported in personalising their bedroom. However, the child’s bedroom 
door has an alarm, and the manager has not ensured that this has been risk assessed to 
see if this is needed for the child. 
 
The effectiveness of leaders and managers: outstanding 
 
The registered manager is experienced, knowledgeable, and qualified. He leads by 
example and is an inspirational leader who has high aspirations for the child and high 
expectations of staff. The manager efficiently and effectively supports the child and the 
staff team.  
 
The manager and staff work tirelessly to secure the best support and outcomes for the 
child and are strong advocates. As the staff team are stable, they provide the child with 
consistency and stability in their life.  
 
The manager has a strong daily presence in the child’s life. He supports a highly 
committed staff team, whose members share the same aspirations for the child. Staff 
said that they feel supported by the manager.  
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Highly effective monitoring systems ensure that there is robust and effective 
management oversight of staff’s practice. The views of the child, other professionals and 
staff are actively sought and considered to improve the quality of care provided. When 
any shortfalls are identified, the manager takes immediate action to rectify these to 
continually improve the care provided to the child.  
 
Supervision sessions and appraisals take place in the appropriate timescales. This gives 
the staff an opportunity to reflect and develop their knowledge and skills. The manager 
continually looks at developing the staff’s skills by giving them opportunities to take on 
additional responsibilities. This develops a sense of shared ownership in the continual 
improvement of the home and care provided.  
 
There is a comprehensive training programme in place and all staff have completed the 
training identified as mandatory by the provider. The manager ensures that staff also 
receive additional training around the specific needs of the child. Staff value the training, 
and it equips them with the skills that they need to work with the child and meet their 
needs.  
 
Team meetings take place regularly and give staff an opportunity to reflect, discuss 
current issues and share good practice. The in-house therapist also attends the meetings 
each month to give advice, support and offer additional group training. This again 
provides consistency for the child.   
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What does the children’s home need to do to improve? 
Statutory requirement 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the 
‘Guide to the Children’s Homes Regulations, including the quality standards’. The 
registered person(s) must comply within the given timescales. 
 

Requirement Due date 

The registered person may only use devices for the monitoring 
or surveillance of children if— 
  
the monitoring or surveillance is for the purpose of safeguarding 
and promoting the welfare of the child concerned, or other 
children. 
  
the child’s placing authority consents in writing to the 
monitoring or surveillance. 
  
so far as reasonably practicable in the light of the child’s age 
and understanding, the child is informed in advance of the 
intention to do the monitoring or surveillance; and  
the monitoring or surveillance is no more intrusive than 
necessary, having regard to the child’s need for privacy. 
 
(Regulation 24 (1)(a)(b)(c)(d)) 
 
In particular, the registered person must ensure that if bedroom 
door alarms are used, there is a clear identified risk, and these 
are kept under review. 

22 March 2025 

 
 
 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and young 
people, using the social care common inspection framework. This inspection was carried 
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it 
meets the core functions of the service as set out in legislation, and to consider how well 
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the 
Children’s Homes Regulations, including the quality standards’.   
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Children’s home details 
 
Unique reference number: 2728238 
 
Provision sub-type: Children’s home 
 
Registered provider: New Hope Children’s Homes Limited 
 
Responsible individual: Lee Webster 
 
Registered manager: Ali Sajjad 
 

Inspector 
 
Simon Jones, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) 

regulates and inspects to achieve excellence in the care of children and young 

people, and in education and skills for learners of all ages. It regulates and inspects 

childcare and children’s social care and inspects the Children and Family Court 

Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, 

further education and skills, adult and community learning, and education and 

training in prisons and other secure establishments. It assesses council children’s 

services, and inspects services for looked after children, safeguarding and child 

protection. 

If you would like a copy of this document in a different format, such as large print or 

Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or 

medium, under the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information 

Policy Team, The National Archives, Kew, London TW9 4DU, or email: 

psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted 
 

© Crown copyright 2025 
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