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Registered provider: Invigor Adolescent Care Limited
Full inspection
Inspected under the social care common inspection framework

Information about this children’s home

The home is owned and managed by a private company. It provides care for up to four
children who may experience social and emotional difficulties.

The manager registered with Ofsted in September 2025.

Inspection dates: 3 and 4 December 2025

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good

helped and protected

The effectiveness of leaders and managers inadequate

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their welfare
not being safeguarded or promoted.

Date of last inspection: 28 January 2025

Overall judgement at last inspection: good

Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement

28/01/2025 Full Good

15/11/2023 Full Requires improvement to
be good
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

Weaknesses in leadership and management are compromising the children’s overall
experiences and safety at the home.

Four children currently live at the home, and they all spoke to inspectors. Children say
that they enjoy living at the home, that they have positive relationships with the staff
team and that they are cared for. One child said, ‘They [staff] are like family. There are
photos of children taking part in activities they enjoy, such as make-up events, going to
the beach, holidays and group parties displayed in the home. Children’s achievements,
including attending their school prom and receiving their exam results, are also
celebrated.

Children do not always benefit from appropriate care planning. Some children have
moved on from the home due to staff being unable to meet their presenting needs. In
addition, children have moved into the home without leaders and managers fully
considering their histories and needs.

The home commissions therapeutic intervention to support children’s needs. However,
this is not embedded within children’s plans or consistently reflected in practice.
Furthermore, this is not reflected in the home’s statement of purpose. As a result, staff
are limited in how effectively they can respond to children’s emotional needs, and, at
times, their responses have been punitive.

Children’s bedrooms are personalised and reflect their interests and personality. Most
areas of the home have been redecorated and are well maintained, with plans in place to
complete the outstanding work. This will ensure that children live in a welcoming and
homely environment.

How well children and young people are helped and protected: requires
improvement to be good

Children’s risk assessments are not individualised. They contain generic strategies for
staff to follow that are not specific to each child’s specific needs and presenting
behaviours. Although incidents are generally managed well, staff have not followed
children’s plans consistently, including during episodes of self-harm or when children are
missing from care.

Not all known risks for children have been appropriately planned for, such as the risk of
children leaving the home during the night. As a result, one child was missing from the
home overnight during the inspection, and staff were unaware until the following
morning. This lack of forward planning leaves children vulnerable to potential harm.
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Staff complete direct work sessions with children to support their understanding of key
topics and risks. Children engage well in these sessions and demonstrate insight into
their own risks. Professionals report that the manager and staff respond proportionately
to children’s risks and work effectively with other agencies to ensure that there is a co-
ordinated plan to promote children’s safety. However, due to children’s changing needs
and plans not consistently being reviewed, staff are not always clear about the child’s
current plan.

When issues arise over staff conduct or allegations are made, the manager responds
promptly and appropriately. Immediate action is taken to ensure that children are
safeguarded. However, the manager’s investigations are not clearly recorded.

Staff are subject to safer recruitment checks prior to commencing employment at the
home. These checks are carried out to ensure that only individuals who are deemed
suitable work at the home with the children.

The effectiveness of leaders and managers: inadequate

Leadership and management arrangements are ineffective. There is insufficient oversight
of the home by the responsible individual. The manager is due to leave her role
imminently, and there are no clear plans in place as to who will manage the home on a
day-to-day basis. The responsible individual is consulting with agencies to make
improvements to the leadership and management of the home.

There are shortfalls in the responsible individual’s oversight of incidents, including when
they involve the manager. There have been some incidents where shortfalls in staff
practice have not been identified by leaders or managers. This lack of scrutiny means
that inconsistencies and shortfalls in staff practice are unchallenged, which limits
improvements to staff practice.

Monitoring and review systems are weak. Although children’s records are reviewed, they
do not accurately reflect children’s presenting needs. As a result, guidance for staff on
how to care for children is unclear, which affects the consistency and quality of care
provided.

Staff undertake relevant training. However, managers have not ensured that staff have
the necessary skills and experience to meet the complex needs of some children who
have come to live at the home.

Professionals speak positively about the manager and the staff team. They describe the
progress that children have made from their individual staring points. The manager
knows the children well and is child focused, with a good understanding of all the
children who currently live at the home and those who have lived there since the last
inspection. However, at times, the severity of some of the children’s risks have been
minimised by the manager and staff. There has been a lack of reflective practice and
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lessons learned when children have moved out of the home due to complex care needs,
resulting in similar issues occurring for other children.

The requirement raised at the last inspection under regulation 13: the leadership and
management standard, has not been met and has been restated.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 15 January 2026
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess whether each child is at risk of harm, taking into account
information in the child’s relevant plans, and, if necessary, make
arrangements to reduce the risk of any harm to the child; and

understand the roles and responsibilities in relation to protecting
children that are assigned to them by the registered person.
(Regulation 12 (1) (2)(a)(i)(v))

Specifically, the registered person must ensure that children’s
plans reflect all known risks and provide clear strategies for staff
to follow to keep children safe.

The leadership and management standard is that the registered | 15 January 2026
person enables, inspires, and leads a culture in relation to the
children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

lead and manage the home in a way that is consistent with the
approach and ethos, and delivers the outcomes, set out in the
home’s statement of purpose;

ensure that staff work as a team where appropriate;

Inspection report for children’s home: 2724379 6



Ofsted

ensure that staff have the experience, qualifications, and skills
to meet the needs of each child;

ensure that the home has sufficient staff to provide care for
each child;

ensure that the home’s workforce provides continuity of care to
each child;

understand the impact that the quality of care provided in the
home is having on the progress and experiences of each child
and use this understanding to inform the development of the
quality of care provided in the home;

demonstrate that practice in the home is informed and improved
by taking into account and acting on—

research and developments in relation to the ways in which the
needs of children are best met; and

feedback on the experiences of children, including complaints
received; and

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

(Regulation 13 (1)(a)(b) (2)(a)(b)(c)(d)(e)(F)(g)()(ii)(h))

This requirement is restated.

The care planning standard is that children—

receive effectively planned care in or through the children’s
home; and

have a positive experience of arriving at or moving on from the
home.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that children are admitted to the home only if their needs are
within the range of needs of children for whom it is intended
that the home is to provide care and accommaodation, as set out
in the home’s statement of purpose;

that arrangements are in place to—

15 January 2026
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manage and review the placement of each child in the home;
and

that each child’s relevant plans are followed.
(Regulation 14 (1)(a)(b) (2)(a)(b)(ii)(c))

The registered person must compile in relation to the children’s | 15 January 2026
home a statement ("the statement of purpose") which covers
the matters listed in Schedule 1.

Subiject to paragraph (6), the registered person must ensure
that the home is at all times conducted in a manner which is
consistent with its statement of purpose.

Nothing in paragraph (5) or regulation 46 (review of premises)
requires or authorises the registered person to contravene or
not comply with—

any other provision of these Regulations; or

any conditions in relation to the registration of the registered
person under Part 2 of the Care Standards Act 2000.
(Regulation 16 (1)(5)(6))

Specifically, the registered person must ensure that the
statement of purpose reflects the therapeutic input children in
the home receive.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Ofsted
Children’s home details
Unique reference number: 2724379
Provision sub-type: Children’s home
Registered provider: Invigor Adolescent Care Limited

Registered provider address: 2 Warren Bruce Road, Trafford Park, Manchester M17
1LB

Responsible individual: Sibghat Khan

Registered manager: Jodie Denton

Inspectors

Nicola Rutherford, Social Care Regulatory Inspector
Nicola Shaw, Social Care Regulatory Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and inspects
childcare and children’s social care, and inspects the Children and Family Court
Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
further education and skills, adult and community learning, and education and
training in prisons and other secure establishments. It assesses council children’s
services, and inspects services for children looked after, safeguarding and child
protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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