Oféted

raising standards
improving lives

2721681

Registered provider: Oakland Support Services Limited

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This is a privately owned children’s home that provides care for up to four children
who may require support with their social, emotional or mental health needs. There
were three children living at the home at the time of the inspection.

The manager has been registered with Ofsted since June 2023.

Inspection dates: 7 and 8 March 2024

Overall experiences and progress of good
children and young people, taking into

account

How well children and young people are good
helped and protected

The effectiveness of leaders and good
managers

The children’s home provides effective services that meet the requirements for good.
Date of last inspection: not previously inspected
Overall Judgement at last inspection: not applicable

Enforcement action since last inspection: not applicable
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Inspection judgements
Overall experiences and progress of children and young people: good

Children live in a large, spacious and well-furnished home. Communal spaces include
a comfortable lounge and well-equipped games room. A wide range of resources are
available, including games consoles, board games and books. The layout of the
home enables children to spend time together, promoting a positive living
environment.

Children regularly attend local clubs and activities. Staff support children to explore
their hobbies and interests, such as music and cooking. One child attends a local
support group and has positively contributed to raising awareness of equality and
acceptance in the local community. This is a great achievement for the child.

Children are supported to access education. When children are not attending school,
appropriate arrangements are put in place, such as home tutoring and online
learning. The registered manager works in close partnership with the virtual school,
ensuring that children receive appropriate support and resources. Children’s
successes at school are celebrated in the home, promoting a sense of pride and
achievement.

Children are encouraged to look after their health. Staff support children to
understand risks to their health, such as vaping and alcohol. Children are provided
with opportunities to access therapy where this may benefit them. Staff sensitively
support children in thoughtful and creative ways when they have experienced loss,
promoting positive mental health and well-being.

Children regularly spend time with their families. The registered manager and staff
team maintain frequent contact with family members and share information
appropriately. As a result, children maintain positive relationships with people who
are important to them. One family member said that their child is ‘thriving” at the
home.

How well children and young people are helped and protected: good

Children have developed positive relationships with staff. Staff invest time in getting
to know children and understand their individual risks and potential triggers.
Behaviour support plans are reviewed regularly and have been effective in helping
children stay safe. Consequently, there have been no incidents involving the use of
physical intervention at the home.

Staff support children to maintain positive relationships with each other. They take
prompt and effective action when disagreements occur between children. Mediation
meetings enable children to reflect on their actions and understand the impact of
their behaviour on others. In turn, staff listen to children’s views and implement
agreed actions to help resolve any conflict or disagreements.
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Staff understand risks for children who may harm themselves. Positive relationships
with staff enable children to discuss their worries with trusted staff. Safety plans are
clear, identifying known risks and links to relevant history, further informing safety
planning. Plans are reviewed and updated regularly, informing ongoing safeguarding
practice.

Staff take appropriate action when children go missing from home. Safety plans are
updated following missing-from-home incidents, and staff are informed of changes.
Return interviews are completed by social workers, enabling children to share any
concerns with an independent adult. However, one child’s safety plan had not been
updated to include key information following a return interview. In response, the
registered manager had informed staff of this information directly, strengthening
their response in safeguarding the child. The safety plan was amended to include
this information during the inspection.

The registered manager ensures that any allegations made by children are fully
investigated. Immediate action is taken to safeguard children, and relevant
authorities are informed. However, on two occasions, safeguarding notifications were
not sent to Ofsted following disclosures from children that resulted in a police
investigation. In turn, this presents a barrier to effective regulatory oversight in
ensuring that appropriate actions are taken to safeguard children.

The effectiveness of leaders and managers: good

The registered manager is present in the home and displays tenacity in their role in
supporting children. They have played an active part in developing the home since it
opened, and there are plans in place to continue making improvements. Monitoring
systems in place enable timely reviews of incidents and identify learning
opportunities for staff to improve practice.

Children’s feedback informs ongoing development in the home. Children have
contributed to the recruitment process by providing their own questions to be asked
at the interview stage. This ensures that children’s views are reflected when
appointing new staff to work at the home.

The registered manager maintains effective partnerships with external professionals.
Social workers are informed of incidents promptly, and safeguarding concerns are
reported appropriately. External professionals report of effective communication and
information-sharing. This ensures that there is a joined-up approach by those
working together to improve outcomes for children.

Staff receive regular supervision to support them in their role. Children’s needs are
central to conversations. Staff feel supported by the registered manager and are
able to reflect on their practice following incidents. Team meetings are held
regularly, enabling wider information-sharing and reflective practice, to improve
experiences for children.
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Staff receive a variety of relevant training to support them in their roles. Essential
training is prioritised for new staff joining the home. However, the completion of
training that is specific to the identified needs of children moving into the home is
not always prioritised. Consequently, this increases the risk of children being
supported by staff who may have gaps in their knowledge or skills required to
support their individual needs.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The registered person must notify HMCI and each other 19 April 2024
relevant person without delay if —

a child is involved in or subject to, or is suspected of being
involved in or subject to sexual exploitation;

an incident requiring police involvement occurs in relation to
a child which the registered person considers to be serious;

there is an allegation of abuse against the home or a person
working there;

a child protection enquiry involving a child—
is instigated; or

concludes (in which case, the notification must include the
outcome of the child protection enquiry); or

there is any other incident relating to a child which the
registered person considers to be serious.

(Regulation 40 (4)(a)(b)(c)(d)(i)(ii)(e))

Recommendations

B The registered person should ensure that children’s safety plan records are
updated following any incidents of them going missing from the home. (‘Guide to
the Children’s Homes Regulations, including the quality standards’, page 45,
paragraph 9.30)

B The registered person should ensure that staff receive training related to
children’s individual needs when they move into the home. (‘Guide to the
Children’s Homes Regulations, including the quality standards’, page 53,
paragraph 10.11)

Inspection report for children’s home: 2721681 5



Oféted

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and
young people, using the social care common inspection framework. This inspection
was carried out under the Care Standards Act 2000 to assess the effectiveness of
the service, how it meets the core functions of the service as set out in legislation,
and to consider how well it complies with The Children’s Homes (England)
Regulations 2015 and the ‘Guide to the Children’s Homes Regulations, including the
quality standards’.
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Children’s home details
Unique reference number: 2721681
Provision sub-type: Children’s home
Registered provider: Oakland Support Services Limited

Responsible individual: Mark Forshaw

Registered manager: Andrew Jupp

Inspector

Chris Warren, Social Care Inspector
Lee Kirwin, Social Care Regulatory Inspection Manager
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and inspects
childcare and children’s social care, and inspects the Children and Family Court
Advisory and Support Service (Cafcass), schools, colleges, initial teacher training,
further education and skills, adult and community learning, and education and
training in prisons and other secure establishments. It assesses council children’s
services, and inspects services for looked after children, safeguarding and child
protection.

If you would like a copy of this document in a different format, such as large print or
Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or
medium, under the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information
Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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