
Inspection of Blackdown Pre-School
Newfoundland Road, Deepcut, Camberley, Surrey GU16 6SY

Inspection date: 10 June 2024

Overall effectiveness Inadequate

The quality of education Inadequate

Behaviour and attitudes Inadequate

Personal development Inadequate

Leadership and management Inadequate

Overall effectiveness at previous 
inspection

Not applicable



What is it like to attend this early years setting?

The provision is inadequate

Children's safety and welfare is not assured. The pre-school is committee run and, 
since registration, changes to those who lead and make up the committee have not 
been well managed. Not everyone who has responsibility for the setting has been 
vetted to assure their suitability. There is a lack of oversight for the pre-school and 
lines of accountability are unclear. This has led to several breaches of statutory 
requirements. Recent changes in staff have not been managed well. This means 
that some children do not have a key person, to enable their care and learning 
needs to be met effectively. That said, staff are caring and children are able to 
chose from toys and resources that interest them. For instance, staff help children 
to use chalks to draw around their friends, as they share chalks and take turns. 
This helps them to learn routines that support their social skills.

The manager recognises that children's language and social development have 
been impacted as a result of the pandemic. She has a secure understanding about 
the curriculum intent. However, this is not shared or understood effectively by staff. 
Although most staff are qualified, teaching is variable and at times poor. Too often, 
staff provide activities which are not tailored for children's individual needs. 
Although staff supervise children as they play, too often interaction is limited and 
staff fail to direct children to any meaningful learning. For instance, children slide 
down chairs as they sit for long periods and say they are bored. Other children 
engage for long periods in their own play. They do not benefit from adult attention 
and are left to occupy themselves. Too often learning is incidental and children do 
not make the progress they are capable of.

What does the early years setting do well and what does it 
need to do better?

n A lack of committee oversight and ineffective leadership has led to a decline in 
standards since registration. Ofsted has not been notified of changes to the 
committee as required, so that it can carry out suitability checks. The committee 
does not monitor the pre-school provision. There is a lack of communication 
between the committee and the staff who work at the pre-school and some staff 
are unclear who the committee members are. Too little support is offered to the 
manager and her staff to help them fulfil their roles. For instance, the 
safeguarding policy, which has been recently reviewed, provides contact details 
for committee members who are no longer associated with the pre-school. This 
means, should staff need to refer allegations, they do not have the correct 
information to report these. 

n The manager is qualified and experienced. However, she has had too little 
support in her role. At times, she works in the rooms with children and also 
takes ownership of administrative tasks for the pre-school. The manager's 
supervision is ineffective. She does not benefit from regular support from the 
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committee in her role, to improve her personal effectiveness.  Staff meet with 
the manager but supervisions are not used effectively to support staff or to 
target weaker areas of knowledge and teaching practice. This impacts negatively 
on staff knowledge and skills and the quality of teaching children receive. 

n Children do not benefit from an effective key-person approach. Recent changes 
in staff have not been managed well and some children do not have a named 
key person, who takes responsibility for their care and learning needs. Staff say 
that they are not sure who their key children are and recognise that they do not 
know enough about them. This hinders how they can plan and provide the 
learning experiences children need, particularly to support their speaking skills.  

n Staff provide children with a range of activities, indoors and outside. Where staff 
lack knowledge of some children's learning needs, they are unable to plan and 
tailor teaching to help them make sufficient progress. The manager 
acknowledges this, but too little has been done to address this. For instance, 
when children chose to paint they learn how to put on aprons, but staff do not 
interact with children to support and extend their learning. Consequently, 
children lose interest and move to play with other toys as staff fail to engage 
them. At times, children are not motivated to learn. This does not help children 
to gain skills they need in readiness for their move to school. 

n Children benefit from active play, which supports their physical health. They 
enjoy being outdoors, where they run and climb, gaining control of their bodies. 
Staff supervise children and help them learn to keep themselves safe. Staff 
recognise the importance of nutritious meals and snacks and offer guidance to 
parents about foods and drinks that support children in learning about healthy 
choices. Children learn how to unwrap sandwiches and open packets as they 
feed themselves. Children take pride in being competent in their independence. 

Safeguarding

The arrangements for safeguarding are not effective.

There is not an open and positive culture around safeguarding that put children's 
interests first. 

What does the setting need to do to improve?

To meet the requirements of the early years foundation stage, the 
provider must:

Due date
ensure that those with responsibility 
have effective oversight of practice and 
provision, and an understanding of their 
roles and responsibilities

12/07/2024
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implement a safeguarding policy and 
procedure, that is in line with local 
safeguarding partnership procedures and 
includes an accurate explanation of what 
to do if staff have safeguarding concerns 
about a child, or other staff, including 
who to report these to

12/07/2024

provide the necessary information in 
order for Ofsted to check the suitability 
of committee members

12/07/2024

ensure the manager has effective 
support to develop their skills and 
confidence to fulfil all requirements of 
their role

12/07/2024

put arrangements in place for effective 
staff supervision that promotes 
teamwork, sensitive discussions, 
professional development and the 
continuous improvement of the setting

12/07/2024

ensure a key person is assigned to every 
child and that the key person is fully 
aware of the responsibilities of their role, 
and has the information they need to 
tailor care and support to reflect each 
child's individual needs

12/07/2024

devise and implement a curriculum that 
supports every child's learning and 
development in all areas, including their 
communication skills. 

12/07/2024
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Setting details
Unique reference number 2717812

Local authority Surrey

Inspection number 10354204

Type of provision Childcare on non-domestic premises

Registers Early Years Register

Day care type Full day care

Age range of children at time of 
inspection

2 to 4

Total number of places 30

Number of children on roll 30

Name of registered person Blackdown Pre-School CIO

Registered person unique 
reference number 2717811

Telephone number 01252 834293

Date of previous inspection Not applicable

Information about this early years setting

Blackdown Pre-School registered in 2022 and is located in Deepcut, Surrey. The 
pre-school is open each weekday from 8am to 3.15pm, during term time only. The 
pre-school is in receipt of funding to provide free early education for children aged 
two, three and four years. The pre-school employs seven members of staff who 
work with the children, five of whom hold appropriate early years 
qualifications at level 3 or above.

Information about this inspection

Inspector
Tara Naylor

Inspection report: Blackdown Pre-School
10 June 2024 5



Inspection activities

n This was the first routine inspection the provider received since the COVID-19 
pandemic began. The inspector discussed the impact of the pandemic with the 
provider and has taken that into account in their evaluation of the provider.

n We carried out this inspection as a result of a risk assessment, following 
information we received about the provider.

n The inspector viewed the provision and discussed the safety and suitability of 
the premises.

n The manager joined the inspector on a learning walk and talked to the inspector 
about their curriculum and what they want their children to learn.

n The inspector spoke with the nominated individual about the leadership and 
management of the setting.

n The inspector observed the quality of education being provided, indoors and 
outdoors, and assessed the impact that this was having on children's learning.

n The inspector spoke to several parents during the inspection and took account of 
their views.

We carried out this inspection under sections 49 and 50 of the Childcare Act 2006 
on the quality and standards of provision that is registered on the Early Years 
Register. The registered person must ensure that this provision complies with the 
statutory framework for children's learning, development and care, known as the 
early years foundation stage.

If you are not happy with the inspection or the report, you can complain to Ofsted.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) 
regulates and inspects to achieve excellence in the care of children and young 
people, and in education and skills for learners of all ages. It regulates and 
inspects childcare and children's social care, and inspects the Children and Family 
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 
training, further education and skills, adult and community learning, and education 
and training in prisons and other secure establishments. It assesses council 
children's services, and inspects services for looked after children, safeguarding 
and child protection.

If you would like a copy of this document in a different format, such as large print 
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format 
or medium, under the terms of the Open Government Licence. To view this licence, 
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the 
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email: 
psi@nationalarchives.gsi.gov.uk

This publication is available at https://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more 
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2024
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