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The Fostering Team 
 

The Fostering Team 
 

St Luke’s Chapel, 57a Buxton Road, Stockport SK2 6NB 
 

Inspected under the social care common inspection framework 
 

Information about this independent fostering agency 
 
This agency was previously operational as part of a privately owned company. It re-
registered in May 2023 in its own legal entity. The agency provides a range of 
placements for children. It is responsible for the assessment, approval, training, 
supervision and support of foster carers.  
 
At the time of this inspection, the agency was supporting 47 households providing 
care to 73 children.  
 
Inspection dates: 15 to 19 January 2024 
 
Overall experiences and progress of 
children and young people, taking into 
account 

 good 

 

How well children and young people are 
helped and protected 

 good 

 

The effectiveness of leaders and 
managers 

 requires improvement to be good 

 
The independent fostering agency provides effective services that meet the 
requirements for good. 
 
Date of last inspection: not applicable  
 
Overall judgement at last inspection: not applicable  
 
Enforcement action since last inspection: none  
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Inspection judgements 
 
Overall experiences and progress of children and young people: good 
 
Children are making good progress from their starting points. Children receive child-
centred and good-quality care from their foster carers. This enables children to 
develop positive, trusting relationships with their foster carers. One professional said, 
‘The children have been provided with good and consistent care and are thriving.’  
 
Consideration is given to ensure that children are well matched in relation to their 
individual needs with the skill set of their foster carers. This results in placement 
stability for children and provides them with security and permanence.  
 
Children’s education is well supported, and carers are proactive in ensuring that 
children have access to and attend education. There are numerous examples of 
positive education outcomes for children. For example, one child is at university 
studying law. This support provides children with lifelong opportunities.  
  
Access to the specialist therapeutic service is used to support and help foster 
families to understand and respond to children’s behaviours using trauma-informed 
practice. Foster families were complimentary about this service. This supports and 
improves children’s emotional well-being and placement stability. 
 
Children maintain contact with family members and family time is supported in line 
with children’s care plans. Keeping siblings together is a strength of the agency, and 
helps children to develop their sense of identity. One birth family member said, ‘We 
couldn’t have wished for better foster carers for our grandchildren and the agency 
has kept them all living together.’ 
 
Children’s views are captured in feedback for foster carers’ annual reviews. However, 
children’s views, wishes and feelings are not consistently evident within the agency 
records. This means that it is difficult to ascertain whether children’s views, wishes 
and feelings have been acted on to improve the quality of care that they receive.  
 
Children are provided with new opportunities and holidays and take part in 
community-based activities that they enjoy. This supports children’s confidence, self-
esteem and social skills.  
 
The agency promotes equality and diversity well. The agency ensures that foster 
carers have a good understanding of children’s cultural identity and needs. When 
English is not a child’s first language, the agency translates children’s guides and 
other key documents. This supports children’s heritage and identity. 
 
How well children and young people are helped and protected: good 
 
Children live with foster families that understand their individual needs. Clear and 
consistent boundaries in foster carers’ homes contribute to children receiving 
predictable and safe care.  
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Foster carers spoke affectionately about the children they care for. Observations of 
children with their foster carers were warm, nurturing and genuine. This supports 
children to build trust with their foster carers so that they can share any worries or 
concerns.  
 
Incidents of children going missing from foster carers’ homes are low. When children 
do go missing, foster carers and staff respond in an appropriate and well-
coordinated way. The agency completes its own welfare checks when they have not 
been completed independently through the placing authority.  
 
There have been no physical interventions within the foster homes. This means that 
children are receiving consistent help and support to manage and regulate their 
emotions and feelings and that carers are able to de-escalate situations and meet 
the children’s needs.  
 
Recruitment of foster carers, staff and panel members follows robust safer 
recruitment procedures, which helps to ensure that the foster homes are safe places 
for children to live.  
 
Foster carers value the agency’s out-of-hours support. They know that there is 
always a social worker available to support them at any time of day or night. This 
service provides foster carers with guidance and support during periods of crisis. 
 
Children’s vulnerabilities are understood well. In most instances, foster carers are 
given clear strategies to follow to help keep children safe. However, a small number 
of risk assessments were not of the expected quality and contained conflicting or 
incorrect information. The manager took action during the inspection to rectify this. 
 
Managers and staff have a good understanding of safeguarding procedures, 
including how to manage allegations. However, on two occasions, the agency has 
not returned foster carers’ to the fostering panel in accordance with its policy. Also, 
on one occasion, the agency failed to complete its own internal investigation 
following a safeguarding incident. A requirement will be made to address these 
shortfalls.  
 
The effectiveness of leaders and managers: requires improvement to be 
good 
 
The manager is suitably qualified and experienced. He is dedicated, and passionate 
about his role. The manager is supported by a committed responsible individual who 
shares the same child-centred ethos. 
 
Foster carers are overwhelmingly positive about their experiences. Foster carers feel 
supported by their supervising social workers and they feel valued. They said that 
the agency has an inclusive family feel, which they are part of. This contributes to a 
high retention of foster carers.  
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Some shortfalls have been identified in relation to the monitoring and review of the 
service. Audits do not routinely explore the quality and accuracy of records. 
Consequently, managers have failed to identify that some records, for example 
relating to foster carer supervisions, safer-caring policies and risk assessments, vary 
in quality, do not always contain up-to-date information and are not fully completed. 
These shortfalls have the potential to reduce the effectiveness of care provided to 
children. 
 
The panel is diverse and members have the necessary knowledge and expertise to 
support the agency decision-maker to make effective child-centred decisions. 
However, one panel was not quorate as one panel was conducting panel business 
without a social worker representative sitting on the panel. 
 
Management meetings and whole-team meetings happen regularly and have 
detailed minutes. However, staff supervision records lack detail and parts are 
incomplete. There is no review of actions from the previous supervision session. 
Supervision records would benefit from including practice-based reflection.  
 
Monitoring and review of foster carers’ mandatory training require improvement due 
to gaps in foster carers completing all mandatory training. For example, one carer 
had not completed first-aid training despite being approved as a foster carer in 2019. 
Some children’s statutory documents are missing or not updated. This impacts on 
effective care-planning for children.  
  
There is good multi-agency collaboration, and foster carers and staff build effective 
relationships with professionals external to the agency. This means that children 
receive holistic care. External professionals spoke highly about the quality of care 
that foster carers provide to children.  
  
Foster carers and children have direct access to therapeutic support when they need 
it in their own home. Foster carers value this. Furthermore, some foster carers said 
that they have been helped to access other specialist services to support them in 
meeting the needs of the children they care for.  
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What does the independent fostering agency need to do 
to improve? 

Statutory requirements 
 
This section sets out the actions that the registered person(s) must take to meet the 
Care Standards Act 2000, The Fostering Services (England) Regulations 2011 and 
the national minimum standards. The registered person(s) must comply within the 
given timescales. 
 

Requirement Due date 

The registered person in respect of an independent fostering 
agency must ensure that— 
 
the welfare of children placed or to be placed with foster 
parents is safeguarded and promoted at all times. 
(Regulation 11 (a)) 
 
In particular, the registered manager must ensure that the 
agency’s policies and procedures are followed for all 
safeguarding concerns. Specifically, ensure that risk 
assessments are completed in a timely way, and internal 
investigations take place following safeguarding concerns, 
and return to panel when appropriate. 
 

4 March 2024 

No business may be conducted by a fostering panel unless at 
least the following meet as the panel— 
 
one member who is a social worker who has at least three 
years’ relevant post qualifying experience. 
(Regulation 24 (1)(ii)) 
 
In particular, the registered person must ensure that a social 
worker representative is sitting on panel. 
 

4 March 2024 

The registered person must maintain a system for— 
 
monitoring the matters set out in Schedule 6 at appropriate 
intervals; and 
 
improving the quality of foster care provided by the fostering 
agency. (Regulation 35 (1)(a)(b)) 
 
In particular, the registered person must ensure that there 
are robust systems in place to monitor and review the 
agency records. Specifically, ensure that the records are fully 
completed and contain accurate and up-to-date information.  

4 March 2024 
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Furthermore, the registered person must ensure that there is 
evidence of management oversight within the agency 
records, and how this is used to improve the quality of care 
provided to children. 

 

Recommendations 
 
 The registered person should ensure that children communicate their views on all 

aspects of their care and support. In particular, ensure that children’s views, 
wishes and feelings are detailed within their records, including how they have 
been acted on. (‘Fostering Services: National Minimum Standards’, 1.3) 
 

 The registered person should ensure that all foster carers, including all members 
of a household who are approved foster carers, are supported to achieve the 
Children’s Workforce Development Council’s Training, Support and Development 
Standards for Foster Care. In particular, provide foster carers with mandatory 
training, and training that reflects the children’s specific needs, in a timely way. 
(‘Fostering Services: National Minimum Standards’, 20.2) 

 

Information about this inspection 
 
Inspectors have looked closely at the experiences and progress of children and 
young people using the social care common inspection framework. This inspection 
was carried out under the Care Standards Act 2000 to assess the effectiveness of 
the service, how it meets the core functions of the service as set out in legislation, 
and to consider how well it complies with The Fostering Services (England) 
Regulations 2011 and the National Minimum Standards.   
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Independent fostering agency details 

 
Unique reference number: 2716337 
 
Registered provider: The Fostering Team 
 
Registered provider address: St Luke’s Chapel, 57a Buxton Road, Stockport SK2 
6NB 
 
Responsible individual: Michelle Brunton-Douglas 
 
Registered manager: Anthony Turner 
 
Telephone number: 0161 483 4769 
 
Email address: info@thefosteringteam.co.uk 
 

Inspectors 
 

Nicola Clements, Social Care Inspector 
Dawn Walker, Social Care Inspector 
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects 

to achieve excellence in the care of children and young people, and in education and skills for 

learners of all ages. It regulates and inspects childcare and children’s social care, and inspects the 

Children and Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher 

training, further education and skills, adult and community learning, and education and training in 

prisons and other secure establishments. It assesses council children’s services, and inspects 

services for children looked after, safeguarding and child protection. 

If you would like a copy of this document in a different format, such as large print or Braille, please 

telephone 0300 123 1231, or email enquiries@ofsted.gov.uk. 

You may reuse this information (not including logos) free of charge in any format or medium, under 

the terms of the Open Government Licence. To view this licence, visit 

www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, 

The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk. 

This publication is available at www.gov.uk/government/organisations/ofsted. 

Interested in our work? You can subscribe to our monthly newsletter for more information and 
updates: http://eepurl.com/iTrDn. 

Piccadilly Gate 

Store Street 
Manchester 

M1 2WD 
 

T: 0300 123 1231 
Textphone: 0161 618 8524 
E: enquiries@ofsted.gov.uk 
W: www.gov.uk/ofsted   
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