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raising standards
improving lives

2707907

Registered provider: Cambian Childcare Limited

Full inspection

Inspected under the social care common inspection framework

Information about this children’s home

This home is privately owned. It provides care for up to five children with ongoing
mental health difficulties and who may not be able to live in the community without
continued support.

The registered manager left in February 2025. A new manager is in post. She has

submitted her application to register with Ofsted.

At the time of the inspection, four children were living at the home. Since the last
inspection, one child has moved out and one child has moved in. Three of the children
felt comfortable to take part in the inspection.

There is a separately registered school on site. The inspectors only inspected the social
care provision.

Inspection dates: 8 and 9 September 2025

Overall experiences and progress of requires improvement to be good
children and young people, taking into

account

How well children and young people are requires improvement to be good

helped and protected

The effectiveness of leaders and managers requires improvement to be good

The children’s home is not yet delivering good help and care for children and young
people. However, there are no serious or widespread failures that result in their welfare
not being safeguarded or promoted.

Date of last inspection: 7 May 2024

Overall judgement at last inspection: good
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Enforcement action since last inspection: none
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Recent inspection history

Inspection date Inspection type Inspection judgement
07/05/2024 Full Good
27/06/2023 Full Good
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Inspection judgements

Overall experiences and progress of children and young people: requires
improvement to be good

The quality of children’s care plans is mixed. Most of the children have clear and concise
plans. However, for one child, their care plan referred to a child that lives in a different
home on the same site, meaning that staff have not been provided with important
information on how to meet the child’s needs. Leaders and managers recognised the
seriousness of this, and new plans were written during the inspection.

Staff are not clear on the approach to take with children who vape. During the
inspection, on two separate occasions, two children were vaping in the house. This was
done in front of managers and children were not challenged in response. This does not
provide children with a clear message about acceptable boundaries or about what is best
for their health.

Key-work sessions are frequent. However, they usually take place in reaction to
incidents. This means that the planned work needed to help children achieve their
targets is not consistently undertaken. Following two separate incidents, the records of
key-work sessions are identical, with only the date being changed. This work was carried
out by a manager. This diminishes the meaning of key-work sessions and does not
provide effective role modelling to staff about how to engage and debrief with children
following incidents.

The home uses a framework to monitor and evaluate children’s progress. This framework
has not yet been incorporated into children’s plans. This means that important
information that could help staff to support children to achieve their targets does not
inform day-to-day practice.

Risk assessments advise staff to use the prescribed therapeutic model, but reports show
that this is not being used. In her evaluation of events, the manager has not identified
this shortfall in staff practice. Discussions with staff during the inspection evidenced that
there is confusion about the model and how to deliver this. This means that the model is
not yet understood by the team, and staff are not being offered support to help them
improve their practice.

Overall, children have positive and meaningful relationships with the staff team,
especially with the manager. However, through speaking with a child and looking at
records, there are some issues with a small number of staff that impact on these
relationships. Leaders and managers are aware of this and have started to explore how
to make improvements.

Three of the children, all of whom were living in the home at the last inspection, have
made progress in their individual ways. One child said: ‘I don’t need to be here any
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more.’ This demonstrates the support that staff have provided to the child in helping
them to develop their independence.

For one child, managers have consistently escalated the lack of transition planning with
the local authority. The home has continued to look after the young adult during this
time, which has provided essential stability for them. This has helped the child to feel
more able to talk about their anxiety.

All children are now making progress with their education. Due to their needs, they have
not always been able to attend school. The current manager has supported the children
to understand the importance of education. This has led to two children being able to
take their formal exams. This is a remarkable achievement for them that boosts their
self-esteem and promotes their life chances.

Children have access to meaningful activities. Recently, children have been to the beach,
horse riding and for walks in nature. Staff understand children’s preferences and ensure
that activities take place that children enjoy.

Two children have pets. These are important to the children and give them a sense of
responsibility. Children enjoyed showing off their pets off during the inspection.

How well children and young people are helped and protected: requires
improvement to be good

Risks for older children are understood well, and appropriate risk assessments are in
place. However, for a younger child who has recently moved in, risks have not been
properly understood and evaluated. There is a lack of risk management and informative
assessments to support staff to understand how best to support the child to keep safe.

One child has complex and high-level risks. These have not been appropriately risk
assessed. For example, the child has previously used ligatures. However, there is no risk
assessment for this, meaning that staff do not have clear guidance on how to help the
child if they were to do this again. This places the child at risk of harm.

Reports show that some incidents are chaotic and not well managed. On one occasion, a
child was found lying on their bathroom floor. Instead of exploring what was happening
for the child, the staff member let the child go out of the home late at night. The child
subsequently had seizures on the ground outside. There was poor communication
between staff on shift, causing a delay in seeking advice from health professionals. This
means that opportunities to provide early intervention to support the child did not occur,
which left the child at risk of harm.

Staff are not confident in responding to behaviour that challenges. Reports show that
staff interpret children’s actions negatively and then step back from helping them. This
does not provide children with clear boundaries.
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There is no clear guidance on how staff should respond when children are spending time
with other children who live on the same site. On one occasion, this led to a child in the
home receiving a love bite from another child. When asked why this happened, staff said
they were not sure what to do. This means that staff have not always been clear on how
to keep children safe from peer-on-peer risks.

One child is more susceptible to harm through their mobile phone use because
inappropriate individuals have contacted them previously. This has not been adequately
risk assessed and there are no instructions on how to keep the child safe when online.

Physical interventions are proportionate, and necessary. Reports demonstrate that staff
have used their relationships with children to ensure physical restraints take place for the
minimum length of time. Since the last inspection, the use of physical intervention has
significantly decreased. This means that children have been supported to make progress
with managing their emotions.

All incidents, including incidents involving significant self-harm, are minimal, particularly
for children who have lived at the home for a while. Staff have supported these children
to have healthier coping strategies. This also means that they are more likely to have
successful outcomes once they move on from the home.

Investigations into any poor practice are carried out quickly. Appropriate action is taken
where needed, such as the use of human resources processes.

There have been no missing-from-home events since the last inspection. There has been
one occasion when a child left the home in an unplanned way. However, staff were able

to ensure that they always had sight of the child. Staff are highly aware that children are
vulnerable to harm when out of the home and ensure they understand the steps to take
to prevent them from going missing.

The effectiveness of leaders and managers: requires improvement to be good

Since the last inspection, the registered manager has left, and an interim manager was
appointed. The change in manager was difficult for children and there was a period of
instability. The current manager has taken charge of the home, and incidents have
reduced overall. She has worked hard to positively change the culture and character of
the home.

There are clear practice and performance issues with some groups of staff. Leaders and
managers have identified this. However, action in the form of support for staff has not
been taken quickly enough or in the right way. For example, one staff member is on a
performance management plan. This is vague and does not provide specific examples of
reflection on poor practice or how to improve this.

Leaders and managers have not appropriately considered the importance of staff
supervision. Staff who are on performance management plans are supervising less-
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experienced staff. These supervision sessions are of poor quality and do not support staff
to reflect and learn from their practice or how to make improvements when needed.

Staff have had relevant training. However, they are not always able to discuss what they
have learned and how this learning has impacted on and improved their practice. Staff
said that there are no risks in the home, which is not an accurate understanding of the
children’s needs and known risk factors.

The manager has appropriate oversight of the home. However, poor practice is not
routinely identified by the manager, including when staff have not used the prescribed
therapeutic model of care to support children in crisis.

The manager has been instrumental in promoting a calmer environment for the children.
This has contributed to children feeling more comfortable and has led to a significant
decline in incidents. Staff report that they enjoy working in the home.

Staff feel very well supported by the manager. One staff member said that the manager
is ‘amazing’ and another said that she listens to staff and children. Social workers have
also been complimentary about the change in the home since the new manager started.
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What does the children’s home need to do to improve?
Statutory requirements

This section sets out the actions that the registered person(s) must take to meet the
Care Standards Act 2000, The Children’s Homes (England) Regulations 2015 and the
‘Guide to the Children’s Homes Regulations, including the quality standards’. The
registered person(s) must comply within the given timescales.

Requirement Due date

The protection of children standard is that children are 3 November 2025
protected from harm and enabled to keep themselves safe.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff—

assess whether each child is at risk of harm, taking into account
information in the child’s relevant plans, and, if necessary, make
arrangements to reduce the risk of any harm to the child;

have the skills to identify and act upon signs that a child is at
risk of harm;

manage relationships between children to prevent them from
harming each other;

understand the roles and responsibilities in relation to protecting
children that are assigned to them by the registered person;

take effective action whenever there is a serious concern about
a child’s welfare;

that the home’s day-to-day care is arranged and delivered so as
to keep each child safe and to protect each child effectively from
harm;

that the premises used for the purposes of the home are located
so that children are effectively safeguarded;

that the premises used for the purposes of the home are
designed, furnished and maintained so as to protect each child
from avoidable hazards to the child’s health; and
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that the effectiveness of the home’s child protection policies is
monitored regularly.

(Regulation 12 (1) (2)(a)(i)(iii)(iv)(v)(vi)(b))

Ensure that all known risks, such as mobile phone use, are
appropriately assessed and that staff are aware of these.

Ensure that clear risk assessments are in place to advise staff on
how to respond to ligatures for individual children.

Ensure that staff have clear instructions on how to intervene
when necessary, when children are responding negatively with
other children in other homes.

Ensure that staff follow risk assessments at all times. The
manager must intervene when this is not the case.

This requirement was raised at the last inspection and will be
reviewed at the next inspection.

The leadership and management standard is that the registered
person enables, inspires and leads a culture in relation to the
children’s home that—

helps children aspire to fulfil their potential; and
promotes their welfare.

In particular, the standard in paragraph (1) requires the
registered person to—

lead and manage the home in a way that is consistent with the
approach and ethos, and delivers the outcomes, set out in the
home’s statement of purpose;

ensure that staff have the experience, qualifications and skills to
meet the needs of each child;

understand the impact that the quality of care provided in the
home is having on the progress and experiences of each child
and use this understanding to inform the development of the
quality of care provided in the home;

use monitoring and review systems to make continuous
improvements in the quality of care provided in the home.

(Regulation 13 (1)(a)(b) (2)(a)(c)(f)(9)(h))

3 November 2025
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In particular, ensure that the manager’s evaluation of incidents
identifies poor staff practice and that this is appropriately
managed.

Ensure that supervision sessions are reflective spaces for staff
and that they are conducted by competent supervisees.

Managers must ensure that staff can assimilate training into
practice and understand children’s needs.

Manager must identify when the therapeutic model has not
been used and address this.

This requirement was raised at the last inspection and will be
reviewed at the next inspection.

The health and well-being standard is that—
the health and well-being needs of children are met;

children receive advice, services and support in relation to their
health and well-being; and

children are helped to lead healthy lifestyles.

In particular, the standard in paragraph (1) requires the
registered person to ensure—

that staff help each child to—

achieve the health and well-being outcomes that are recorded in
the child’s relevant plans.

(Regulation 10 (1)(a)(b)(c) (2)(a)(i))

In particular, that there is a clear approach towards children
vaping which is detailed in children’s plans.

Ensure that all staff are consistent in their approach towards
children vaping.

3 November 2025

The quality and purpose of care standard is that children receive
care from staff who—

understand the children’s home’s overall aims and the outcomes
it seeks to achieve for children;

3 November 2025
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use this understanding to deliver care that meets children’s
needs and supports them to fulfil their potential.

In particular, the standard in paragraph (1) requires the
registered person to—

ensure that staff—

provide personalised care that meets each child’s needs, as
recorded in the child’s relevant plans, taking account of the
child’s background.

(Regulation 6 (1)(a)(b) (2)(b)(iv))

In particular, ensure that all children have individual care plans
that clearly show how the staff will support children to make

progress.

Ensure that care plans integrate the different models of care
being used within the service.

Information about this inspection

Inspectors have looked closely at the experiences and progress of children and young
people, using the social care common inspection framework. This inspection was carried
out under the Care Standards Act 2000 to assess the effectiveness of the service, how it
meets the core functions of the service as set out in legislation, and to consider how well
it complies with The Children’s Homes (England) Regulations 2015 and the ‘Guide to the
Children’s Homes Regulations, including the quality standards’.
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Children’s home details

Unique reference number: 2707907

Provision sub-type: Children’s home

Registered provider: Cambian Childcare Limited

Registered provider address: 4th Floor, Parkview, 82 Oxford Road, Uxbridge UB8 1UX
Responsible individual: Michael Coleman

Registered manager: Post vacant

Inspectors

Hannah Phillips, Social Care Inspector
Sarah Orriss, Regulatory Inspection Manager
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The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team, The
National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2025
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